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Contributors:

ASSET4 is a leading provider of environmental, social and corporate governance (ESG)
information on today’s leading corporations. ASSET4 collects information into a single
database of objective ESG criteria, and then provides a series of tools to allow clients to
combine this information efficiently to assess company performance.

Dr. David Batstone is an award-winning journalist and professor at the University of San
Francisco. He is president of the Right Reality Social Venture Fund. In 2007 he co-founded
Not For Sale and serves as its president. To join, go to NotforSaleCampaign.org.

Lauren Compere coordinates Boston Common’s international shareholder advocacy
initiatives, including proxy voting and shareholder dialogue. Boston Common Asset
Management is a full service, employee-owned social investment firm dedicated to the
pursuit of financial return and social change.

ECPAT International shines a spotlight on sex tourism, the practice of traveling abroad to
sexually exploit the local population, as a way to expose the international nature of this
crime. ECPAT-USA focuses on Americans who travel abroad to sexually exploit children.

The Polaris Project is one of the largest anti-trafficking organizations in the United States.
The Polaris Project has, since 2002, fought human trafficking of all forms and serves all
victims, whether citizens or foreign nationals. Its comprehensive approach includes
conducting direct research and victim indemnification, and providing social services and
transitional housing to victims.
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Dear Friends,

In 1971, the Interfaith Center on Corporate Responsibility (ICCR) took a cru-
cial step that started its work as a group of faith-based institutional investors:
members used the power of their investments to confront and change the
egregious system of apartheid in South Africa. Their bold vision led them to
question institutional investment practice, and a movement was born.

Even as we planned and edited this issue of The Corporate Examiner the
global context for ICCR and all investors has shifted dramatically as world-
wide markets have collapsed. ICCR members’ fifteen-year history of
illuminating inadequate risk management practices across sectors was
prophetic. Members have repeatedly brought predatory lending practices
and inappropriate underwriting standards to the attention of corporate
management and saw securitization for what it is—one of several financial
weapons of mass destruction, to paraphrase Warren Buffet.

The flaws in the financial sector are now clear, as is the task before us. The
need to improve risk management will remain long after today’s headlines
fade. Our members’ strong, enlightened voices must continue to shine a
spotlight on emerging areas where greater scrutiny and accountability are
needed to avert equally catastrophic collapses.

ICCR members are called to build a more just and sustainable world by
integrating social values into corporate and investor actions. At the core of
this approach is our recognition of our common humanity and the dignity
of every human person.

As such, the issues addressed in the pages that follow are at the heart of our
work. This Corporate Examiner, “Of Human Bondage: Globalization’s
Darkest Secret,” explores the issue of modern-day slavery through the lens
of ICCR member work. The issue has historic resonance, especially now, in

INTRODUCTION

081401_ICCR_kpc_rev1.qxp:ICCR book_v33#10_3rd.qxp  12/16/08  6:50 PM  Page 2



3

the weeks after the election of our first African
American president. Regardless of one’s political
viewpoint, Barack Obama’s ascension into the
nation’s highest office will help the United
States heal and reconcile its legacy of slavery.

As always, the insights of our members as they
work with corporations to eliminate human
exploitation reflect the substance that under-
girds nearly forty years of faithful witness.
That enlightened and collective approach
includes four critical elements:

• A bold vision of a global community built on justice and sustainability

• Technical skill and subject matter expertise

• A bias toward action

• A determination to work in broad and diverse coalitions.

As this year draws to a close, we continue our work as people who are
“Inspired by faith. Committed to action.”

Peace and blessings to you all,

Laura Berry
Executive Director
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THE EVIL TWINS: CHILD SEX TOURISM AND SLAVERY

The urgency Pat Zerega feels about the issue of child sex tourism springs
from an incident that occurred many years ago — long before she became
director of corporate social responsibility for the Evangelical Lutheran
Church in America.

When she was a college student, Zerega worked as a maid in a hotel to help
pay her educational expenses. One day, while tidying up a guest’s room, she
came across scores of negatives of a little girl in sexually explicit poses.

She wanted to help, but she didn’t know what to do, or who to call. Finally,
reluctantly, she put the negatives back, and kept cleaning.

That memory motivates Zerega to ask particularly pointed questions of
hotel chains when discussing the need for them to take a stand against child
sex tourism — and train their employees concerning the issue. “Would your
workers know who to call if a maid found such pictures? Would they be in
a position to help a little girl, or a little boy? You’re part of the tourism indus-
try, so what have you done to combat this?” Zerega says she asks. “Too often,
their reaction is, ‘We don’t have any hotel chains in Thailand,’” a country
considered the linchpin of the commercial sex trade in Asia.

The Evangelical Lutheran Church, along with other ICCR members, has
initiated shareholder dialogues to encourage companies to grapple with
child sex tourism and its evil twin, human trafficking, a crime rooted in
profiteering in both commercial sex as well as forced labor.

Together, the two issues involve the enslavement of millions of people.

Modern slavery surfaced in America in a high-profile, public way in August
of 1995, when local, state and federal law enforcement officers raided a gar-
ment factory in El Monte, California. They freed dozens of immigrant
workers who had labored behind barbed wire and spiked fences for years,
held against their will and forced to live among roaches and rodents. The
incident confronted U.S. citizens with the ugly reality that modern-day
slavery still exists, even here.
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When ICCR members file shareholder resolutions to focus attention on
these issues, corporations are quick to ask that the resolutions be withdrawn,
in return for company steps to fight the problem.

“This is one example where shareholder resolutions make an enormous dif-
ference,” said Harry Van Buren, consultant on social responsibility for the
Episcopal Church. “Once a shareholder resolution is filed, the corporation
is faced with a choice of dealing with the resolution, or writing a statement
in opposition to it. The resolution starts the dialogue,” he said, saying that
it confronts the reluctance of corporations to talk about an issue that makes
them profoundly uncomfortable.

ICCR got involved in fighting the child sex trade in 2005, when a member,
Swedish pension fund GES Investment Services, wanted help in getting
answers from Marriott concerning a case that took place in Costa Rica. “We
helped facilitate the filing of a shareholder resolution at Marriott,” said
Lauren Compere, director of shareholder advocacy with ICCR member
Boston Common Asset Management. “It took them (Marriott) a little
while, but ultimately they said they didn’t want this to go to the ballot.”

Marriott responded to the prospect of a resolution by establishing a human
rights task force across departments to deal with child sex tourism. Because
the company acted, ICCR members withdrew the shareholder resolution.
Since then, ICCR’s working group on human trafficking and the child sex
trade has engaged about a half-dozen hotels, several airlines and a few cruise
ships to overhaul their policies and train their employees.

“What some might think is a social justice issue is becoming an investor
issue,” Compere said. “You don’t want to be the preferred carrier for
pedophiles traveling to Asia. Besides the moral issue, who wants the bad
publicity?”

Sr. Kathleen Coll, administrator for shareholder advocacy for Catholic Health
East, said a dialogue is a first step. She’s focused her energy on raising awareness
with airlines, and started bywriting letters toUSAirways.The company respond-
ed by sending one of its staff attorneys to attend a symposium on the problem
and put a full page ad in its in-flightmagazines publicizing the problem of human
trafficking during the month of September, 2008 — an ad which would
normally have been worth well over $20,000.

5
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“I keep thinking about the whole issue of domestic violence, and how
twenty-five years ago it wasn’t talked about,” Sr. Kathleen said. “A company
like US Air often doesn’t know about these issues. We’re asking them to be
aware, and asking them to raise awareness,” she said.

Dan Cravens, US Airways vice president for investor relations, said that Sr.
Kathleen’s letter was the first time in at least three years that anyone had
brought up the issue. The way to make the problem more public, the com-
pany thought, was to donate an ad.

“With all the different competing interests, the best way to support this
cause is to take the message to the passengers. We wanted to be a good

6

Some companies are downright squeamish about discussing the issue of human
trafficking. And then there is Manpower, which won’t stop talking about it.

Branka Minic, Manpower director of global affairs, is blunt about just how
worried the company is about human trafficking.

“It’s a top priority,” she said. “There are very few issues we are as concerned
about as this one. We have declared zero tolerance on this issue.”

Manpower, the Milwaukee-based, temporary services company which is celebrat-
ing its 60th anniversary this year, operates in 80 countries and has 400,000
customers. “We put 5 million people to work last year alone,” said Minic.

With such a huge network, concern about human trafficking has grown within
the company, along with a growing awareness of the problem.

The company decided to face the issue squarely. Employees undergo training to
become more aware of the crime and be able to detect the signs.

Still, because the company is so large, management grew concerned that the issue
could flourish somewhere in its supply chain without Manpower’s knowledge.

“We have many companies who supply us with goods and services or act as our

Manpower: A Track Record of Caring
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corporate citizen, and raise awareness on this very important issue,” Cravens
said. Still, the company has no current plans to do anything more, said Jim
Olson, US Airways communications director. “We felt the ad was the best
use of our limited resources,” he said.

Transportation companies are fielding more shareholder questions as the
world gets smaller, and ease of travel increases. “Child sex trafficking and
tourism is the downside of globalization,” Van Buren said. “People involved
have to fly places and stay at hotels.” That makes it all the more important
that members approach the companies involved in the travel industry and
ask about their policies. Van Buren said that the Episcopal Church
approached Starwood Hotels in 2006, and Continental Airlines last year.

7

subcontractors. We are determined to enforce our zero tolerance policies,” Minic
said.

“Our plan is to educate and raise awareness about the issue. Then we ask them
[the contractors] to self-audit and come to us if there are problems. If they are
having issues, we want to work with them and mentor them. If they don’t want
to cooperate, we will sever the relationship,” Minic said.

So far, Manpower has not taken the step of cutting off a company’s business, but
it is still early in the process, she said.

Manpower is working with a number of non-profit organizations to help the
victims of human trafficking and has signed several ethical codes of conduct
concerning this issue. Minic praised the work that ICCR has done in this area, and
said the best form of prevention is a good job for people so they will be less
likely to be exploited.

“Ultimately, give them a job and they will be protected,” Minic said.

With the global downturn, it would be unsurprising if Manpower put less of a
priority on this problem. But that won’t happen, Minic vowed.

“Even in these very difficult times, we will take not a single step backward,” she said.
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Starwood responded by initiating a human rights policy that repudiated
child sex tourism and agreed to train staff, which advocates say is critical.

“It’s easy to write a statement that nobody reads,” Van Buren said. ICCR
members want companies to go beyond policies that, once written, can too
easily be forgotten. The issue requires more than words.

Among other things, a proactive corporate response requires an ability to
untangle issues as they become more complicated—especially concerning
labor, where a supply chain may involve many different vendors. Some com-
panies, said Compere, have discovered that the first several layers of their
supply chain have above-board labor practices, but there might be a prob-
lem with labor trafficking in the fourth tier. “That’s when you have to do
training, ongoing education and awareness and auditing [work] situations,”
said Compere. Some companies have also looked at alternative youth
employment as a way to fight human trafficking, she said. Marriott, for
example, decided not just to work on keeping its sites from becoming invol-
untary hosts for such activity, but pushed their sites to offer employment for
young, at-risk people as a way of fostering a prevention strategy.

Branka Minic, director for global corporate affairs for Manpower, agreed
that such an approach is necessary.

8

ICCR’s 2008 Promising Practices and Public-Private Partnerships: The Path Forward to
Combating Human Trafficking symposium.
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“The root cause of all this is poverty,” she said. If people have enough money
to support themselves and their families, “they won’t be vulnerable to the sweet
stories of someone who says he will help them get jobs in other countries,”
only to find themselves trapped into prostitution and forced labor.

Unlike companies in Europe, a hallmark of American companies’ approach
to the issue of child sex tourism and human trafficking is a reluctance to sign
on to codes of conduct, such as those written by ECPAT (End Child
Prostitution, Child Pornography and Trafficking of Children for Sexual
Purposes). Despite the fact that hundreds of companies all over the world
have signed the code, only a few are in the United States.

“They would rather write their own than sign somebody else’s,” Van Buren
said. “There is this cultural set of issues, and a kind of arrogance that says
we can’t learn from any other country.”

Yet Minic said that some companies, like Manpower, have signed the United
Nations principles concerning these issues rather than those of ECPAT, and
that not signing a code doesn’t necessarily mean corporations are not con-
cerned. More than anything, they need guidance, she said. “Companies are
somewhat challenged even if they care about this issue, facing questions of
‘What do I do?’ ‘How do I start?’”

Minic, who spoke at ICCR’s gathering in September, speaks with passion
about the need to address these problems. Yet even a company such as
Manpower, which is anxious to help reduce the incidence of both child sex
tourism and slavery, is sometimes daunted by the task.

With a network that spans the globe involving thousands of businesses and
individuals, educating and raising awareness is time-consuming, said Minic.
“Global supply chains have become very complicated,” she said. “Still, in the
last several years this issue has become very important. Education is a
process. We want [our contractors] to travel with us on this issue.”

9
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FIGHTING MODERN SLAVERY

Lauren Compere, Director of Shareholder Advocacy, Boston Common Asset Management

Human trafficking and child sex tourism have been called the “dark side of
globalization”, with good reason. Each year, human trafficking forces more than
800,000 victims across international borders, while many millions more are
enslaved within their own countries for commercial sex trade and forced labor.
Child sex tourism (CST)—an organized, multi-million dollar industry with its
own tour guides, websites and brothel maps—annually exploits more than two
million children in a global, commercial, sex trade. Some children are as young
as five years old; the average age is fourteen.

Both crimes are manifested, grimly, in different ways. For example, human
trafficking includes bonded labor, known as debt bondage. In some parts of
South Asia, debt bondage can go on for generations—what starts out as an
initial debt that is incurred as a term of employment spirals out of control,
and is passed along from one generation to the next. Involuntary servitude,
meanwhile, preys on immigrant workers from less developed countries.
Children, like adults, are also victims of forced and bonded labor; in some
corners of the globe, children are routinely conscripted into armed conflict,
where they are used as combatants, porters, spies, domestics, and sex slaves.

Trafficking is “a dehumanizing crime which turns people into mere com-
modities,” observes Ambassador Mark Lagon, Director of the U.S. State
Department’s Office to Monitor and Combat Trafficking in Persons.
“While we recognize the merits of globalization, there is a dark side that
fuels not only sex trafficking but also slave labor. Individuals who sought to
make a better life for themselves are exploited by traffickers who view them
as highly profitable, low risk, expendable commodities,” he said. Lagon’s
remarks highlight a key concept: human trafficking is not a series of isolat-
ed incidents occurring at the local level, but a global problem with clearly
defined economic components, making it subject to pressure for reform.

Anti-trafficking activists have begun to make real progress by analyzing the
economic, judicial, corporate, and community-level components involved
in the crime. A more robust legal framework has made it easier to prosecute
traffickers. New tracking software helps law enforcement agencies find and
assist exploited children. Grassroots organizations are busy helping traf-

10
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ficked persons re-establish their lives.

But what about prevention? What is, and can be done? The problem has a
clear corporate component—traffickers and their criminal networks rely
extensively on the travel and tourism industry. And that’s where the role of
the Interfaith Center on Corporate Responsibility (ICCR) is pivotal.

Members of ICCR are long-term investors who are as concerned about the
social impact as the business practices of the companies in which they invest.
They have a unique, thirty-seven-year history of bridging the divide between
morality and markets, and seek a global community built on justice and
sustainability through transformation of the corporate world.

They have created a multi-year, multi-stakeholder campaign that has
resulted in half a dozen U.S. hotel chains adopting human rights policies
and procedures to protect children, including Choice Hotels, Host Hotels,
Marriott International, Starwood, and Wyndham.

Members of ICCR ask companies to assess their risk of exposure to human
trafficking and slave labor not only in their direct operations (as is the case in
the hotel and tourism industry), but throughout their supply chains, down to
the commodity level. This approach is beginning to gain wider recognition.

Ambassador Lagon described the importance of reaching down into the
corporate supply chain this way: “Goods enter the global marketplace while
consumers have little or no knowledge of the supply chains and work con-
ditions that resulted in their production. This is problematic for both the
consumer and businesses which are increasingly faced with the challenge of
ensuring that complex supply chains are untainted by forced labor.”

Each year, for instance, the government of Uzbekistan removes hundreds of
thousands of children from school and sends them out to the fields to man-
ually harvest cotton. Once harvested, this cotton enters the global supply
chain, where it is used to make name brand clothing and home furnishings,
and is eventually bought by unwitting shoppers. In early 2008, members of
ICCR asked 130 companies what they were doing to make sure the cotton
in their products hadn't come from Uzbekistan. In response, eight, includ-
ing C&A, Gap Inc., Levi Strauss & Co., Marks & Spencer, Target, Tesco,
Victoria's Secret and Wal-Mart, agreed to stop buying Uzbek cotton until
the country ends the criminal practice. ICCR members have also gone a step

11
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further and joined a broad coalition of industry associations, corporations,
human rights groups, and Uzbek human rights activists that is taking the
issue directly to the Uzbek Government.

Slave labor also hides in the supply chains of the automotive and home
appliance industries. Much of the world's charcoal, a crucial ingredient in
the brittle, high-carbon pig iron needed to make steel, comes from Brazil,
where slave labor is endemic. ICCR members recently brought the issue to
the attention of Ford Motor Company. The company in turn investigated
and terminated its relationships with a Brazilian pig iron supplier.

ICCR members have also engaged key, inspirational corporate leaders in
unlikely industries, including employment agencies and the technology sec-
tor. David Arkless, of Manpower, is trying to address human trafficking
in the global workforce and provide solutions by encouraging training
and sharing educational materials with the company’s vendors. Lexis
Nexis and Microsoft, meanwhile, are developing the critical technology
needed to link law enforcement across the globe to better combat human
trafficking and bring those involved to justice.

By working together, different stakeholders can leverage their unique
connections and resources. For this reason, in March of 2008 ICCR co-
convened “Promising Practices and Public Private Partnerships: The Path to
Combating Human Trafficking,” a multi-stakeholder forum. This
symposium brought together over ninety government representatives,
NGOs, experts from corporations, and investors to discuss practical ways to
collaborate on combating human trafficking.

In addition to disseminating tools and information on CST to corporate
leaders ICCR members also work with a number of NGOs: with ECPAT, to
provide the hotel and tourism industry with practical tools and policies; with
the Polaris Project, so they can better understand the issues on the ground, and
use their leverage to combat human trafficking; and with leaders like David
Batstone of the Not For Sale Campaign, so they learn new ways to connect
with modern-day abolitionists working in different countries.

Tremendous challenges remain for the investors, NGOs, community
groups, corporations, and legal and law enforcement professionals that are
working to combat human trafficking and child sex tourism. We must do
more to make human trafficking more difficult, risky, and far less profitable
for traffickers.

12
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CHILD SEX TOURISM AND CORPORATE RESPONSIBILITY

Carol Smolenski, Executive Director, ECPAT-USA

Child Sex Tourism Defined
Child sex tourism occurs when a person, usually a man, engages in sexual
activities with a child under the age of eighteen while traveling away from his
own country or region. Generally, some form of payment takes place. And
although quantifying the problem is difficult, the world sex market involves
somewhere between one million and two million children annually. ECPAT-
USA estimates that Americans make up about twenty-five percent of the sex
tourists abusing children in other countries. Southeast Asia is a well known
destination, but the crime occurs all over the world and on every continent.
Americans, for example, like to visit places closer to home, such as Latin
America and the Caribbean. The crime commonly occurs within countries
when men travel to another city or region for work, or to attend sporting
events, or conventions.

ECPAT research shows there are two kinds of perpetrators:

• Pedophiles or preferential child sex tourists. These are people who
have a psychological compulsion to focus their sexual interest on chil-
dren, a compulsion which can be diagnosed.

• Situational child sex tourists. These are people who do not fit the
profile of a pedophile, but engage in child sex as a crime of opportunity.

Their reasons vary, and some are as follows:

• No one is watching. Far from home, in the comfort of anonymity, child
sex tourists commit acts they would avoid in their own neighborhoods.
They visit brothels, and may believe it is legal and culturally acceptable
to sexually exploit children in other countries.

• Rationalization of the crime to themselves and others. A sex tourist
interviewed by an ECPAT researcher in the Dominican Republic said,
“Everyone’s at it, fathers do it with their daughters, brothers do it with
their sisters, they don’t care… They’re like animals.”1 Others tell them-
selves they are helping poor children because they give them money for
the sex acts they perform.

13
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• A sense of superiority. Some tourists believe themselves superior to the
local population, because they have more money, are of a different race,
or a different culture. This leads them to believe they can treat local chil-
dren in ways they never would treat children in their own countries.

• Fear of AIDS. Younger children are in demand because they are believed
to be less likely to have AIDS. In some countries common myths
abound, like sex with a virgin invigorates a man, or, worse, that sex with
a virgin cures AIDS, thus exposing the victim to the disease.

Sex tourism is a thriving industry that promotes sex tours to many destina-
tions. Tour operators rarely promote the involvement of children, but they lead
travelers to believe that at the destination, anything goes.

The ECPAT Code of Conduct
In 1998 ECPAT Sweden, in cooperation with Scandinavian tour operators
and theWorld Tourism Organization (WTO), created the Code of Conduct
for the Protection of Children from Sexual Exploitation in Travel and
Tourism. In ten years, the Code has developed into the key instrument for
the prevention of CST in the tourism industry worldwide, and is recognized
by several governments and international organizations including the
United Nations World Tourism Organization, the United Nations
Children’s Fund (UNICEF), and the European Union.

The Code was created to bring private resources to bear in confronting CST.
When a company signs the Code of Conduct it agrees to take six steps:

1. Establish a corporate ethical policy against commercial sexual
exploitation of children. This is the easiest step, and involves merely
adopting amendments or revisions to corporate policies to explicitly
address the need to protect children from sexual exploitation.

2. Train its personnel (those in the country of origin, and in travel
destinations). This involves informing staff members of corporate
policies against CST and training them on steps to take should they
witness an incident of sex tourism.

3. Introduce clauses in contracts with suppliers, stating a common
repudiation of sexual exploitation of children. This portion of the
Code is mainly aimed at tour operators. If a tour operator signs the

14
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Code, it must ensure that tour group contracts with the local hotels
include a clause against CST as well.

4. Provide information to travelers through its catalogues, posters,
brochures, in-flight films, ticket-slips, and websites. Carlson
Companies mentions its policies in its in-room magazine. A number of
European airlines, including Air France, Lufthansa and Air Austria,
have developed in-flight videos informing passengers of the laws
against child sex tourism. With its three in-flight videos, Air France has
been especially supportive of ECPAT’s work. Though they have been
asked numerous times, U.S. airlines do not use educational videos to
address CST.

5. Provide information to local "key persons" at destinations, such as
local officials, taxi drivers or unions. The choice of person is left up to
the company, and is aimed at making sure it lets local actors know that
it has a policy against CST.

6. Report annually.

The Code of Conduct seeks to create a protective environment for children
in hotels, airlines and on tours, and uses private sector resources to generate
actions against CST. Its chief target is the situational child sex tourist who
believes it is okay to engage in this crime in other countries, because “every-
one is doing it”. It sends the message that sexual exploitation of children is
illegal and unacceptable.

When a company signs the Code, a local NGO monitors steps taken to
implement its provisions, and offers technical assistance and training.

We know that the Code will not necessarily stop pedophiles who are unde-
terred by the knowledge that child sex abuse is illegal and immoral. Rather,
the Code is designed to challenge the overall permissive atmosphere that
exists and is even tacitly supported in private industry.

What started as a project limited to tour operators quickly expanded to
different tourism sectors. By September 2008, over 900 companies in 23
countries on all continents had signed the Code.

081401_ICCR_kpc_rev1.qxp:ICCR book_v33#10_3rd.qxp  12/16/08  6:50 PM  Page 15



But few of these signatories are American. The Code is being used by just
three American companies and one American trade association—Carlson
Companies, Ela Brasil (New York), Amazon Tours, and the American
Society of Travel Agents. Two other U.S.-based signatories had to be
removed from the list of signatories—one due to lack of implementation,
and the other because it no longer owns properties in the U.S.

Meanwhile, in the Riviera Maya section of Mexico and Belize, hotels and
tour operators are readily signing the Code of Conduct. Spanish- and
Mexican-owned hotel chains have been very supportive, as have some local
authorities.

As part of their commitment to informing local “key persons” a training was
held for taxi drivers in Playa del Carmen. Afterwards, participating taxi driv-
ers voluntarily removed advertisements for a local strip club from their taxis,
because they knew commercial sexual exploitation was taking place at the
clubs. This demonstrates precisely the type of multiplier effect that the Code
of Conduct can have. As companies use their resources to take a stand
against commercial sexual exploitation of children in travel and tourism we
are trying to build, step by step, a world in which sexual exploitation of
children is wrong and will never be tolerated.

1. O’Connell Davidson, Julia and Jacquelin Sanchez Taylor, 1995, “Child Prostitution and Sex
Tourism: Dominican Republic.” A research paper prepared for ECPAT for the First World
Congress Against Sexual Exploitation of Children. P. 27
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ICCR members
Sr. Kathleen Coll
and Sr. Nora Nash
at ICCR's The Path
Forward to Combating
Human Trafficking
symposium.
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ONE APPROACH TO FIGHTING THE GLOBAL SLAVE MARKET

David Batstone, Co-Founder of the Not for Sale Campaign

Simran was a slave living in a village near Bangalore, India who was made
to work in a rice mill for eighteen hours a day, along with his wife, and fel-
low villagers — including children. Their movements were controlled, and
they were constantly watched during the little time they had between their
daily, forced labor and their few hours of exhausted sleep.

But when the hopelessness of their lives drove Simran’s wife to suicide, he
found strength, and perhaps desperation, in his grief. One day he saw an
open gate and bolted, experiencing just a few days of freedom before
bounty hunters captured him and dragged him back to the mill. The mill
owner decided to make an example of him. He gathered all the slaves in the
compound. Then, with a cane, he beat Simran unconscious and chained
him to a wall in the slaves’ living quarters. Simran was forced to work just
as long as before, but now he was chained to a wall at night.

This story is not an obscure tale from the 19th century, or from an even
more distant era. I met Simran in India in 2006 as I traveled across five
continents tracking the proliferation of human slavery. An estimated
twenty-seven million individuals currently live in bondage.

Deeply engrained in the psyche of western culture is the notion that slavery
ended in the 19th century. It is not uncommon to read newspaper accounts
of “slave-like conditions” in, say, a copper mine in Bolivia. The laborers
in question may have been kidnapped, forced to work without pay, or pro-
hibited from leaving the mine. So why would a writer choose to use the
compound word “slave-like” instead of “slavery” when “slavery” is both
shorter, and arguably, more powerful? The reason is that the writer has
bought into the cultural myth that “real” slavery was vanquished long ago.

The brutal fact is that girls and boys, and women and men of all ages are
forced to toil in the rug loom sheds of Nepal, sell their bodies in the broth-
els of Rome, break rocks in the quarries of Pakistan, and fight wars in the
jungles of Africa. Go behind the façade of any major town or city in the
world, and you are likely to find a thriving commerce in human beings.

17
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Not For Sale’s first mission was to
raise financial support for the con-
struction of a village compound in
Northern Thailand to house more
than 125 trafficked and exploited
children. As our work progressed,
we realized that helping survivors
was simply not enough. Traffickers
will continue to prey on new victims
until the political, economic, and
moral forces that undergird the
slave trade change.

So we set out to create change. Because there were so few tools to combat the
problem, we began creating our own. The first hurdle was to make this “invisi-
ble” crisis visible. When we started two years ago, ordinary citizens in the United
States and other developed nations had a hard time believing that trafficking was
happening in their own cities and towns. The justice system—both law enforce-
ment and the courts—seemed oblivious, while social service agencies were ill pre-
pared to provide protection and services to trafficking victims.

As a first step, we began documenting cases of human trafficking in our own
backyard, and in doing so, inspired students at the University of San
Francisco to identify and map slavery cases in Northern California.

The students and faculty at USF achieved some remarkable successes, which
allowed us to replicate and expand the model. We designed SlaveryMap.org,
a Web-based platform, to empower community researchers to track cases of
slavery in their own backyards, and produce material for the use of grass-
roots abolitionists around the globe.

SlaveryMap.org asks for detailed information in a standardized format, so
users can not only search through case studies, but also see the kind of traf-
ficking that predominates in a given region. One of the surprising early
outcomes of this standardization concerned the prevalence of "domestic
slavery,” the bondage of house slaves, throughout the U.S. The website gives
a viewer searching across categories information on how effectively law
enforcement has intervened in a region (or not), and the quality of care
given to survivors. We help local organizations advocate for better legal pro-
cedures, and demand more extensive social services.

18

Kru Nam, with rescued children, Thailand.
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The beneficiaries of our Web tool are diverse. Some are anti-trafficking
groups seeking to raise awareness of the presence of trafficking in their
regions. Other beneficiaries include students seeking to document research
papers, police departments training officers, politicians seeking to justify
legislation, social workers proposing funds for new shelters, and lawyers
aiming to prove the context of threats.

Beyond mapping and investigation, Not For Sale has built grassroots
networks that are finding solutions to prevalent forms of slavery. Our
thirty-state operations across the U.S. link together law enforcement offi-
cers, universities, government officials, social service organizations, and
faith-based groups to seek out and coordinate effective actions. In essence,
we seek to stimulate action on slavery close to home.

Because trade is global, slavery is not a problem that happens “over there.”
Our purchases may inadvertently fuel this tragedy. For example, seventy
percent of the world’s chocolate is produced in Western Africa, where the
plantations are rife with children sold into bonded labor. So if you consume
chocolate made by Cadbury, Nestle, or Mars, you are playing a role in driv-
ing the demand for the slave trade.

The taint of forced labor on everyday consumer products is coming out of the
shadows. Forbes Magazine in February 2008 devoted its cover feature to the
crisis, boldly declaring: “Child Labor: Why We Can’t Kick Our Addiction,”
highlighting the plight of children in India who harvest cottonseed for the
Monsanto Corporation. The article singled out giant retailers like Ikea, Home
Depot, and the Gap for their links to child slavery. Note that Forbes did not
ask, “Does it exist?” or “How common is it?” but explains our “addiction” to
minimizing consumer prices and maximizing corporate profit.

Like most any other commercial market, transactions involving human
beings operate according to the dynamics of supply and demand. Criminal
agents make handsome profits off unpaid labor—using slaves makes it
cheaper to produce goods or to offer valued human services. Due to these
financial advantages, a slaveholder can compete successfully in any market.

Slavery will be a prime concern for the corporate social responsibility move-
ment in the decade ahead. To that end, Not for Sale launched the Free2Work
initiative in November 2008. Our top priority is to encourage supply chain
responsibility (SCR), that is, to hold a business enterprise accountable for
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worker conditions down through the entirety of its operations.

To be successful, therefore, Free2Work needs to be effective on two distinct
fronts. The first involves launching an open-sourced transparency tool that
operates in a similar manner to the SlaveryMap. We are looking for help
fromM.B.A. students, business researchers, journalists—anyone researching
international commerce—to help us record on Free2Work.org every detail
they can find about a company supply chain. We want to track enterprises
across industries, from IBM to clothing stores to energy bar producers.
Once that data reaches a critical mass, the Not For Sale team will be able to
alert consumers to slave-made products and recommend alternative produc-
ers and retailers committed to free labor.

If we do our research well, then we will make the moral choice easy for con-
sumers. Virtually no one is on the side of slavery. Imagine you need tires for
your car. If you know one set of tires is made with rubber harvested by
slaves, while another set has been certified by Free2Work, and wasn’t made
with slave labor, the choice becomes easy.

The second strategic thrust of the Free2Work initiative will help strengthen
the reputation of those companies that make a pledge to supply chain
responsibility and reward them for making the right decision. A Free2Work
company commits to using free labor in its own business operations.
Companies should make it clear to their (sub)contractors and suppliers that
ongoing use of forced labor will threaten the business arrangement.
Free2Work companies are not perfect, but they do commit to the intention,
process, and protocol that enable free labor across their enterprises. Not
For Sale will promote and laud Free2Work companies in its advertising
campaigns and on its Web tool.

Though some human rights activists may be cynical about the tangible effect
of a company signing a policy declaration, the act does deliver a key benefit.
Subsequent third party monitoring by NGOs and research centers may
uncover specific instances of slavery in a given corporation’s supply chain.
When that enterprise already has made a public commitment to a standard of
behavior, the obligation to address that violation becomes all the stronger.

For those companies that do not have a free-labor protocol in place, Not For
Sale offers (via its select consulting partners) workshops for supplier educa-
tion, supply chain monitoring systems, third-party verification teams, and
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intervention strategies for free-labor violations. Not For Sale wants to help
enterprises build strong reputations and brands. Free2Work is not a “gotcha”
watchdog exercise that aims to shame companies. Transparency carries its
own truth and its own power.

Two additional economic strategies are essential components to nurturing a
slave-free marketplace.

In the first, social investors must play a significant role. It is vital to design a new
investment screen that approves only Free2Work enterprises. Social investors
also can use their influence on boards of directors and in shareholder meetings
to promote operational protocols that forbid the use of forced labor. When
necessary and appropriate, shareholder resolutions even may be used to raise the
pressure on enterprises that refuse to take responsibility for their supply chains.

Our second strategy aims to spawn enterprises for trafficking survivors and
other vulnerable communities. At Not For Sale, we are testing different busi-
ness models as experiments in financial sustainability. Our online Freedom
Store creates international sales channels for consumer goods produced by
survivors—products like jewelry, garments, sports balls and shoes. We now
are completing our profitable first year in online sales with a franchise store-
front model. Not For Sale supporters can set up their own “Freedom Store
Outpost” and buy goods from us at a wholesale (yet still fair wage) price.
Our prime objective is to expand distribution channels with modest margins
that will justify the creation of more jobs.

We also are spawning local enterprises that can support sustainable liveli-
hoods. In Lima, Peru, our team has created a landscaping business that
employs over 100 children who originally came to us for safe shelter. To the
outsider, the landscaping workers may appear to be a glorified label for the
common gardener. As the enterprise has evolved, however, our “gardeners”
are gaining skills in design and architecture. The city government of Lima,
for example, initially contracted our business to maintain the gardens at city
parks and trafficking medians. To raise the bar from gardening to the level
of landscaping dramatically increases social status and financial potential.

Individuals can and do change the world, and when enough take action,
social movements take root. Those who say there is nothing that they can
do to stop the global slave trade not only underestimate their own potential,
but abandon hope for those trapped in captivity.
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THE A-M-P MODEL: A TOOL FOR UNDERSTANDING TRAFFICKING IN PERSONS

The Action-Means-Purpose Model is a useful distillation of section 103(8)
of the Trafficking Victims Protection Act (TVPA) of 2000—the U.S.
Federal definition of severe forms of trafficking in persons. Used by The
Polaris Project as a training tool, the Model includes the different actions
that make up human trafficking, such as recruitment, harboring, or trans-
porting; the various means of control that traffickers use to exploit victims,
such as violence, threats, or fraud; and the two main purposes of human
trafficking—commercial sex acts, or labor & services. The legal standard to
keep in mind is serious harm.

For a given trafficking situation to fit the Federal definition of “severe forms
of trafficking in persons”, “one per box” is a useful rule of thumb. Just one
of the actions in the left-hand column (not all) needs to be present, with just
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ACTION

Recruits

Harbors

Transports

Provides, or
Obtains

(or so attempts)

Purpose
Commercial

sex acts

Labor or services

MEANS
Force (causing serious harm or

physical restraint)

Fraud

Coercion:
• Threats of serious harm,

or physical restraint

• Abuse (or threatened abuse) of
the law or legal process

• Any scheme, plan, or pattern
intended to cause a person

to believe that failure to perform
an act would result in serious
harm to or physical restraint

against any person

The A-M-P Model
Whoever

knowingly: With: For:
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one of the means in the middle
column, and one of the purpos-
es in the column on the right.
For instance, transporting can
be, and often is, an element of
the crime, but is not required
to meet the Federal definition.
The trafficking action can just
as easily be harboring, recruit-
ing, providing or obtaining.

When it drafted the TVPA in 2000, Congress made a clear distinction
between “commercial sex acts” and other “labor or services.” As a result, the
purpose box separates them as well.

When minors are involved, the A-M-P Model becomes the A-P Model.
Under the Federal definition, force, fraud, or coercion are not required since
minors (under age eighteen) legally cannot consent to sex.

Trafficking victims can be U.S. citizens, or foreign-born nationals brought
into the country. Therefore, the A-M-P Model, like the TVPA, does not
have a category for victims’ nationalities.

Based upon the A-M-P model used as a training tool by The Polaris Project.
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Rescued children, Peru.
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TRACKING CORPORATIONS’ HUMAN RIGHTS PERFORMANCE
THROUGH OBJECTIVE ESG DATA

By Christopher Greenwald, ASSET4 Director of Data Content and
Eve Morelli, ASSET4 Client Services Executive

Evaluating companies’ performance with regard to human rights poses
several challenges. It is important to examine the policies they claim to
uphold and use independent sources to evaluate their track records. A single
judgment of company performance isn’t adequate; there are too many stan-
dards and varying stakeholder and investor interests for one analysis to
suffice. That’s why analysts interested in monitoring corporate human rights
performance increasingly seek objective information from both company
and independent sources. That way, they can make accurate assessments
based on specific criteria.

Assessing Words and Actions
When evaluating a corporation’s performance specifically in the area of
human rights, it is essential to look at what a company says it will do as well
as what it actually does. ASSET4 collects data from both company sources,
such as websites and annual reports, as well as information from independ-
ent news sources and NGO reports. This data is then organized into two

Equal-Weighted Performance

Economic Performance

• Client Loyalty

• Performance

• Shareholder Loyalty

Environmental Performance

• Resource Reduction

• Emission Reduction

• Product Innovation

Social Performance

• Health & Safety

• Employment Quality

• Training & Development

• Diversity & Opportunities

• Human Rights

• Community

• Product Responsibility

Corp. Governance Performance

• Compensation Policy

• Board Structure

• Board Functions

• Shareholder Rights

• Vision and Strategy

More than 250 key performance indicators

Link to public data sources
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types of indicators—driver, or policy indicators, and outcome indicators—
in order to provide a balanced framework for assessing overall performance.
ASSET4’s data model consists of more than 250 key performance indicators
organized into four pillars of information: Economic, Environmental, Social
and Corporate Governance, with a series of sub categories listed below.

Driver indicators offer views of what corporations claim to be doing and
measure whether a company has "best practice" management tools in place
and is committed to their implementation. These driver indicators system-
atically look at:

• Policy: whether a company has a policy in place regarding a specific
issue

• Implementation: whether a company has best practice management
tools in place to ensure the implementation of a policy

• Monitoring: whether the company monitors the implementation of a
policy, through internal or external audits.

• Improvements: whether the company has set targets on specific issues
and reports on the progress made vis-à-vis these objectives

Outcome indicators offer a view of what corporations actually do by exam-
ining a company’s initiatives as well as quantitative measures of company
performance (health and safety incidents or the turnover rate of employees,
for example). In addition, outcome indicators include an overview of
various controversies or criticisms of company actions from NGO reports or
media sources.

Evaluating Human Rights: Monitoring the Global Compact
In evaluating human rights performance, it is critically important to exam-
ine the relationship between driver and outcome performance, given that
some companies with detailed policies are sometimes responding to serious
criticisms or controversies that they have faced. It is necessary not only to
examine whether the company’s policies cohere with various conventions or
treaties, but also to examine whether the company has faced criticisms from
independent sources for violation of basic principles relating to these
conventions.
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ASSET’4s scoring methodology combines information on policies that
relate to the Global Compact principles, as well as the controversies or crit-
icisms, which reveal challenges that a company may face in remaining in
compliance with these principles. Such an overview identifies quickly which
companies out of many may be at risk with regard to the Global Compact.
It thus serves as an initial screen to conduct a more detailed analysis of a
smaller subset of companies which may face human rights challenges.

This particular Global Compact assessment first highlights the extent and
the depth of the implementation of policies relating to it, such as the
existence of a policy to eliminate child labor, or evidence of a process to
monitor human rights issues. A total of 28 factors relating to Global
Compact principles are combined from the database, with each policy or
process scoring one point. The resulting number provides a quantitative
score from 0-28, measuring the depth of the companies’ policies relating to
the Global Compact. The graph opposite (top) illustrates the distribution of
such policy scores across a sample list of companies.

Global Compact Policy and Process Ranking

In monitoring outcomes, this assessment also incorporates data on 12
different possible controversies or criticisms of the companies that would
contradict the Global Compact, such as a controversy relating to child labor,
or general criticisms relating to human rights and the environment that have
been reported in the media during the past three years. The bottom right
chart lists the same companies showing the total number of controversies
found in the ASSET4 database.

Global Compact Controversy Ranking

By combining the controversy numbers with the policy scores, it is possible
to obtain a numeric value that balances not only the policy depth of the
companies, but also the risk levels associated with Global Compact compli-
ance. The resulting distribution thus highlights those companies that may
face difficulties in being fully compliant to the Global Compact principles
and therefore may require closer examination. The graph on page 28 illus-
trates the combination, considering both policies and outcomes.
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Global Compact Overall Ranking

In applying the Global Compact screening across this sample set of 14 com-
panies, it is possible to see the importance of monitoring both the policy depth
and the level of controversies. For example, while having quite high policy
scores, Rio Tinto and Halliburton have faced numerous controversies or
criticisms in the media, causing their overall score to fall significantly when
considering controversies. Wal-Mart, which has the 7th highest policy score,
has the lowest overall score when combining both policy depth with contra-
dicting controversies. Similarly, Exxon Mobil, which has 5th highest policy
score, has the 2nd worse overall score for this set of companies when also
considering controversies.

Such lower performance scores do not necessarily mean that these compa-
nies are not proactively addressing the 10 Global Compact principles, but
the scores reveal they face greater challenges in remaining in compliance
with the Global Compact. And while this statistical screening provides an
important monitoring of risk levels for investors particularly concerned
about Global Compact compliance, it is also important to examine the
specific nature of the controversies and the reports themselves.

-5

0

5

10

15

20

25

PE
ARSO

N
PL

C

Gro
upe

Dan
one

Ea
ds

Gla
xo

sm
ith

kl
in

e
PL

C

Unile
ve

r NV

Hal
lib

urto
n

Com
pan

y

Alca
te

l-L
uce

nt

RBS
Gro

up
PL

C

IT
V

PL
C

Hei
nek

en
NV

Hita
ch

i Lim
ite

d

Rio
Ti

nto

Ex
xo

n
M

obil
Corp

.

W
al

-M
ar

t St
ore

s In
c.

Global Compact Overall Ranking

081401_ICCR_kpc_rev1.qxp:ICCR book_v33#10_3rd.qxp  12/16/08  6:50 PM  Page 28



Who is ICCR?

The Interfaith Center on Corporate Responsibility (www.iccr.org) is a
membership organization which seeks a global community built on justice
and sustainability through transformation of the corporate world.

Founded in 1971, at a time when the power of several social and religious
movements converged, ICCR members first gained international attention
for their efforts to end apartheid in South Africa. Today ICCR members are
at the center of the Corporate Social Responsibility movement they began
nearly forty years ago. Faith guides and shapes our priorities and we seek
members and partners who embrace collaboration within this context. By
promoting the transformation of corporate policies and practices, our mem-
bers are certain that they are building a more just and sustainable world.

Why become a member of ICCR?

ICCR members have a long tradition of work in areas of human rights, envi-
ronmental stewardship and corporate governance. ICCR provides members
with the research, resources and tools necessary to promote real changes in
corporate practice and behavior. Members have the opportunity to be well-
informed about cutting edge issues in corporate social responsibility.

Working in coalition, members sponsor shareholder resolutions, engage in
dialogues with corporate management, participate in public hearings, part-
ner with community organizations and raise awareness of issues through
broad-based, outreach campaigns to key decision makers.

As we look towards the future, our growing coalition seeks new members
who bring with them new visions and fresh ideas. ICCR is committed to
broadening our membership by actively reaching out to all communities of
faith who share our goals.

In short, ICCR members are inspired by faith and committed to action, as
we work together to bridge the divide between morality and markets.

Please join us.

For more information, or to become a member of ICCR, please contact
ICCR’s Member Relations Associate Allison Lander at alander@iccr.org or
212-870-2984.
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