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DISCLAIMER

The following research is based entirely on self-reported material. 

It draws upon both information in the public domain and interviews, 
correspondence and a company-completed questionnaire. 

The report does not offer a third party impact assessment, but rather 
compares what companies and certifiers say that they are doing.  

The full report can be accessed at 
www.stopthetraffik.com.au/chocreport/
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INTRODUCTION

Hot cocoa was an ancient Mayan drink 
that the Spanish introduced to the 
European market. From the late 1500s 
onwards demand grew and with it the 
link between cocoa farming and human 
trafficking. As diseases introduced by 
Europeans decimated local populations 
in South America the transatlantic slave 
trade supplied African slaves to work 
the cocoa  plantations.1  Taken to court 
over allegations of human trafficking 
in the production of chocolate in 1901, 
Lord Cadbury admitted that slavery was 
necessary for profit. Today’s corporate 
response is markedly different. 

Since the more recent media exposé of 
the trafficking of children and child labour 
on cocoa farms in 2000, the chocolate 
industry has been trying to address the 
issue, albeit sometimes slowly. 

All of the major chocolate manufacturing 
companies now have a Code of  Conduct 
- a promise to protect the environment 
and the human rights and labour 
conditions of suppliers. 

Certification offers accountability and 
external assurance that companies are 
adhering to the voluntary best practices 
they have advocated in their Supplier 
Codes. Certification logos represent the 
chocolate companies’ kept promise. 
Fairtrade, Rainforest Alliance and UTZ are 
three of the leading certification systems 
for working with cocoa farmers. Mars, 
Hershey and Ferrero have committed 
to 100% cocoa bean certification by 
2020 and Nestlé is also committed to 
100% certification, by an unspecified 
date. Given that child labour is a social 
ramification of  poverty, companies are 
starting to embrace their role as agents of 
development as advocated by the United 
Nations. They are investing primarily 
in increased agricultural production 
through farmer agricultural training 
sessions, cocoa nurseries (that offer new 
cocoa plants to replace aging trees) and 
village resource centres (which provide 
computer access for farmers to further 
their training). 

Recognising that poverty is  
multidimensional and goes beyond 
economic empowerment many 
companies are also investing in the 
social conditions of cocoa-growing 
communities. Based on community action 
plans devised by farming communities 
in collaboration with locally based NGOs, 
initiatives aim to tackle the underlying 
structural constraints of poverty that 
contribute to child labour and human 
trafficking. 

Seventeen years after the initial exposé, 
child labour in the chocolate industry 
is still a pressing issue. There is no 
universal consensus on how to combat 
child labour. Governments, corporations, 
certification systems, trade unions and 
worker associations, and NGOs all have 
their own strategies. As more and more 
pressure is being put on businesses to 
shoulder responsibility, this report looks 
at the different approaches that are 
currently being taken within the chocolate 
industry. 

Certification has become the 
expected baseline within 
the chocolate industry

1
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CHILD LABOUR AND HUMAN TRAFFICKING IN 
CÔTE D’IVOIRE AND GHANA

In 2013, the International Labour Organisation (ILO) 
estimated that 1.42 million children were working in 
Côte d’Ivoire, 37.8% (539,177 children) of whom were 
in hazardous working conditions.2

In a study of 18,000 households in Ghana, the 2014 Child 
Labour Report (published in collaboration with the Ghanaian 
government) estimated that 21.8% of children between five and 
seventeen years old were involved in child labour. This number 
is as high as 30.2% in rural areas. About 14.2% of the Ghanaian 
children surveyed were engaged in hazardous child labour, 
which was also higher in rural areas at 20%.3

Definitions matter because they make sure we are talking 
about the same thing when we communicate and help with 
addressing the issues at hand. Not all children who are 
exposed to hazardous work are ‘slaves’, and not all workers 
who don’t receive a fair wage are forced. Child Work is the 
normal things a child does to help our around the house, or in 
the family business, or on the family farm. It is good for their 
development, vocational education, and socialisation, and 
happens all over the world. Child Labour is when this work 
starts to negatively impact their attendance at school and is 
harmful for their physical and mental development.

a
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Agreeing on a finite statistic on child labour in each country is 
highly contentious and political. Statistics on human trafficking 

are far more difficult to determine. Given the illegal nature of 
human trafficking, reporting an incident comes at a much higher 

social cost. When cases of trafficking are suspected, the police 
must get involved. Due to the fear of reporting incidences they 

get pushed further underground.4  While child labour and human 
trafficking are not the same, we operate on the assumption that 

a small percentage of the child labour figures are children who 
have been trafficked to cocoa-growing regions. Our connections 

with local NGO’s in West Africa support this supposition.
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APPROACHES TO COMBATTING CHILD
LABOUR AND HUMAN TRAFFICKINGb

The chocolate industry has 
adopted a number of approaches 
to tackling child labour and
 human trafficking within their   
supply chains.
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WHAT STILL ISN’T HAPPENING

Before looking at the corporate strategies 
to combat child labour it is worth briefly 
mentioning what still isn’t happening and 
needs to be considered. 

Increased agricultural productivity programmes operate on 
the assumption that the market can lift farmers out of poverty. 
Rather than addressing the inherent inequalities in the global 
value chain, the responsibility is placed primarily on farmers. It 
assumes that if a farmer grows more, their income will increase 
and they will escape poverty. However, it costs a farmer more 
money and they require more labour to grow more cocoa. In 
addition, if there is more cocoa available in world markets, 
market forces will usually see the price drop. From November 
2016 to February 2017, there was a 25% decrease in the price 
of cocoa. 5  This is negatively impacting farmers livelihoods and 
has the potential to undermine the programmes designed to 
impact their lives positively. It may also increase susceptibility 
to child labour and human trafficking.

The CocoaBarometer estimates that for every tonne of cocoa 
beans sold, farmers receive 6.6% of the final sale price. 6  

c
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There is a simple solution. 
‘It is not rocket science. 
Farmers simply need to be 
paid more,’    
Antonie Fountain, Managing Director 
of the VOICE network and co-author of 
the CocoaBarometre. 7

Barry Parkin (Chairperson WCF and 
Mars Global Procurement) conceded    
‘To get to sustainable we’ve 
got to triple or quadruple 
the income. That’s the harsh 
reality of what is needed to 
get to a living income.’ 8

The following research is based 
entirely on self-reported material. 
It draws upon information in the 
public domain and interviews, 
correspondence and a company-
completed questionnaire. 

The report does not offer a third 
party impact assessment, but rather 
compares what companies and 
certifiers say that they are doing.      
We are sincerely grateful for their  
time and collaboration. 

The full report can be accessed 
at www.stopthetraffik.com.au/
chocreport/
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STOP THE TRAFFIK
CHOCOLATE BOX

STOP THE TRAFFIK first developed 
the chocolate box in 2012 as a way 
of indicating the steps it expected 
companies to take to end human 
trafficking. 

Things have come a long way in 
the last five years and our current 
chocolate box tries to reflect this. 

The graphic is designed for 
consumers to assess easily what 
companies are achieving and  
what still needs to happen.

2
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Chocolate supply chains 
are annually audited by a  
third-party to international 
standards.

Partial if less than 80% of their 
supply chain is audited to 
these standards.

The location of sourcing 
farms is mapped with more 
than 10% of  total number of 
farms visited annually. Partial 
if location of source farms is 
mapped. 

Communication to 
consumers is provided on 
chocolate products (usually 
via a logo) showing that farm 
conditions are monitored 
for human trafficking and 
efforts have been made to 
eliminated it. We  also look 
for an associated goal of 
having 100% of products 
carrying logo by a nominated 
date.  Partial if have a 
certification goal but will not 
be putting a certification label 
on products.

A commitment to working 
with other stakeholders 
to ensure a living income 
for cocoa farmer families, 
specifically through an 
adequate price being paid for 
cocoa.

An ‘Active Child Labour 
Monitoring and 
Remediation System’ 
(CLMRS) in all communities 
from which cocoa is sourced.

Partial if in the 
implementation phase.

Community-based poverty 
alleviation initiatives with 
impact assessment by an 
external organisation and the 
results publicly reported. 

Partial if the programs exist. 

Full if they are externally 
assessed and reported on 
publicly.

Community Action Plans with 
cocoa growing communities 
are devised with local 
participation and decision-
making into the programme 
structure.

Partial if Community Action 
Plan exists.

Full if devised through local 
participation

 

Improving access to education 
for children in rural communities 
through school, toilet and/or 
canteen building, school feeding 
programmes and/or obtaining 
birth certificates.products. 

Economically empowering 
farmers through agricultural 
or business training to 
increase productivity and 
income. Effectiveness of 
training programmes being 
measured over time by 
tracking yield and income 
increases.

Investing in gender 
empowerment and 
youth-inclusive programmes 
which aim to  build resilient 
communities and a strong 
cocoa growing culture.

Partial if either a gender 
empowerment initiative or 
youth inclusiveness program
Full if both initiatives or 
programs

12



13

Ferrero Hershey   Lindt & 
Sprüngli

Mars Mondelēz Nestlé

Annual third-party auditing 
against international 
standards
Over 80% of Cocoa Bean 
Supply Chain Annually 
Audited
Traceability to farm level

Goal to have 100% of 
products carrying logo to 
communicate efforts to end 
human trafficking
Commitment to Help Ensure 
a Living Income for farmers
Active ‘Child Labour 
Monitoring and Remediation 
System’ in all source 
Communities
Community development 
programmes with external 
impact assessment
Local participation in 
community action plan

Increasing access to 
education for children

Programme to increase 
farmer yields

Programmes for 
empowerment of women 
and youth inclusiveness
Logo

% sourced through company 
sustainability program or 
certification

44% of beans 
certified

50% of beans 
certified

57% through 
company 

programme

50% of beans 
certified

21% of 
cocoa 

sourced 
through 

Cocoa Life

30% through   
Nestlé Cocoa 

Plan

X X XXX
XX

X X XXX X
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FERRERO
Net Sales 2015 (US$ millions):  9,757
Sustainability Programme:  Ferrero Farming Values
Programme Commencement Year: 2012
Investment in Programme: Not disclosed
Aiming for 100% Sustainable Cocoa by: 2020
Current % Sustainably Sourced or certified:  44%
Source from: Côte d’Ivoire and Ghana
Cocoa Farmers (approx.): 120,000
Farmers Participating in Training: 14,200 
Schools Built/Refurbished: 1 

    None of the companies source solely from Ghana and Côte d’Ivoire but for the purposes of this report they are 
they only two countries examined

3
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SUCCESSES 

1. Committed to 100% certification of  cocoa 
and cane sugar by 2020.  

2. Partnered with the Ghanaian 
government to develop a context 
specific strategy to combatting child 
labour on Ghanaian cocoa farms. 

3. Publicly categorise Côte d’Ivoire and 
Ghana as areas of high risk for Worst 
Forms  of Child Labour.

LIMITATIONS
1. Limited emphasis on community or     
social development.

2. Progress is conveyed mainly through the 
percentage of certified cocoa purchased 
rather than via monitoring and evaluation of 
programme impact and outcomes. 

3. No publicly available impact reports on 
Ferrero Farming Values programme.

4. Ferrero does not use certification logos 
on their products and therefore provide no 
point of sale communication to consumers 
about the steps they are taking.

SUSTAINABILITY STRATEGY
Ferrero has committed to 100% certification of their cocoa supply 
by 2020 as the necessary baseline of sustainability.9 Through 
its partnership with Fairtrade, Ferrero has committed to the 
development of cocoa growing communities in Côte d’Ivoire. Child 
protection is one of the main focuses across their community 
development work.

In Ghana, Ferrero has also developed the Ferrero Cocoa Community 
Commitment (F3C) which aims to improve farmer productivity and 
improve social conditions. 
For more information on Ferrero’s community initiatives see the full 
report at: www.stopthetraffik.com.au/chocreport/ 

Conducted baseline analysis before implementing 
programme
Undertake Impact Assessments
Publish the Results of Impact Assessment x
Supply Chain Traceability to Farm Level

Community Development Initiatives
Community Consultation in Programme Design Process
Investment in Education
Emphasis on Increasing Farmer Income
Child Protection Training
Community-Based Child Labour Monitoring
Gender Empowerment Initiatives
Publicly Acknowledge Côte d’Ivoire and Ghana as High Risk 
of Child Labour and Human Trafficking
Monitoring and Remediation for Human Trafficking Cases x
CLMRS Fully Operational x
Provide Remediation Programme for Children Detected in 
Child Labour

x
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HERSHEY
Net Sales 2015 (US$ millions): 7,422
Sustainability Programme: Learn to Grow 
Programme Commencement Year: 2012
Investment in Programme: Undisclosed 
Aiming for 100% Sustainable Cocoa by: 2020
Current % Sustainably Sourced or Certified: 50%
Sourced from:  Côte d’Ivoire and Ghana
Cocoa Farmers (approx.)*: 25,000 in Côte 
d’Ivoire; 8,200 in Ghana
Farmers Participating in Training: 31,102
Schools Built/Refurbished: 6

    *(NB Farmers partaking in Learn to Grow not the total number of farms sourced from)

4
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SUCCESSES 

1. Have committed to 100%   
certification by 2020. 

2. Moving towards community 
development initiatives and 
encouraging community participation 
in determining the direction of local 
development. 

3. 16% of those engaged in the ‘Learn 
to Grow’ farmer training programme 
are women

LIMITATIONS
1. Lack of transparency regarding 
supply chain, such as the value of 
premiums paid to farmers. 

2. Limited public information available 
on their West African initiatives. 

3. Having newly embraced community 
development, Hershey has a long way 
to go to reach all cocoa farmers they 
source from.

SUSTAINABILITY STRATEGY
Hershey has embraced verified voluntary best practice through 
certification, having committed to 100% certification by 2020. 50% 
of their current cocoa bean supply is certified. The aim for 2017 is 
75%. They are also moving towards adopting a community-based 
approach, through their Learn to Grow programme.
Learn to Grow is a farmer training programme that aims to increase 
productivity and improve farmer livelihoods. In 2015, 31,102 farmers 
across 464 cocoa communities took part in Learn to Grown — 16% of 
those farmers were women.10

For more information on Hershey’s community initiatives see the 
full report at: www.stopthetraffik.com.au/chocreport/ 

Conducted baseline analysis before implementing 
programme
Undertake Impact Assessments
Publish the Results of Impact Assessment x
Supply Chain Traceability to Farm Level

Community Development Initiatives
Community Consultation in Programme Design Process
Investment in Education
Emphasis on Increasing Farmer Income
Child Protection Training
Community-Based Child Labour Monitoring
Gender Empowerment Initiatives
Publicly Acknowledge Côte d’Ivoire and Ghana as High Risk 
of Child Labour and Human Trafficking
Monitoring and Remediation for Human Trafficking Cases

CLMRS Fully Operational x
Provide Remediation Programme for Children Detected in 
Child Labour
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LINDT & SPRÜNGLI
Net Sales 2015 (US$ millions): 4,171
Sustainability Programme: Lindt & Sprüngli  
Farming Program
Programme Commencement Year: 2008
Investment in Programme (US$): 14 million 
Aiming for 100% Sustainable Cocoa by: 2020
Current % Sustainably Sourced or Certified: 57%
Source from: Ghana
Cocoa Farmers (approx.): 50,000
Farmers Participating in Training: 50,000
Schools Built/Refurbished: 1

5
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SUCCESSES 

1. 100% of cocoa bean supply chain is 
traced and externally verified by The 
Forest Trust.

2. Community participation in the 
development of the programme. 

3. 100% of cocoa farms are visited and 
monitored on an annual basis.

LIMITATIONS
1. Child labour monitoring is via 250 
Lindt & Sprüngli field agents rather 
than a community based system.  

2. No published impact reports.

3. The social side of their Farming  
Program still needs to expand. 

SUSTAINABILITY STRATEGY 
Rather than going down the certification route, Lindt & Sprüngli 
have opted for company control of their entire supply chain, 
from farm to factory. Lindt & Sprüngli have devised their own 
verification framework which monitors child labour on farms and 
adherence to the company’s standards of best practice.              It 
is externally verified by The Forest Trust.  
In 2008 they established the Lindt & Sprüngli Farming Program 
which aims to improve cocoa yields while also focusing on 
agricultural and community development to encourage farmers 
to continue farming cocoa in the future. The goal is to foster 
pride in, and ultimately local ownership of, the development 
programme.
For more information on Lindt & Sprüngli’s community initiatives 
see the full report at: www.stopthetraffik.com.au/chocreport/ 

Conducted baseline analysis before implementing 
programme
Undertake Impact Assessments
Publish the Results of Impact Assessment x
Supply Chain Traceability to Farm Level

Community Development Initiatives
Community Consultation in Programme Design Process
Investment in Education
Emphasis on Increasing Farmer Income
Child Protection Training
Community-Based Child Labour Monitoring x
Gender Empowerment Initiatives
Publicly Acknowledge Côte d’Ivoire and Ghana as High Risk 
of Child Labour and Human Trafficking

x

Monitoring and Remediation for Human Trafficking Cases

CLMRS Fully Operational

Provide Remediation Programme for Children Detected in 
Child Labour
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MARS CHOCOLATE
Net Sales 2015 (US$ millions): 18,400
Sustainability Programme: Sustainable Cocoa 
Initiative 
Programme Commencement Year: 2010 
Investment in Programme: 340 million     
(2009 – present)
Aiming for 100% Sustainable Cocoa by: 2020
Current % Sustainably Sourced or Certified: 50%
Source from: Côte d’Ivoire and Ghana
Cocoa Farmers (approx.): Not disclosed
Farmers Participating in Training: 61,000
Schools Built/Refurbished: 20

6
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SUCCESSES 

1. 50% of Mars chocolate is currently 
certified. Committed to 100% 
certification by 2020. 

2. Aiming for community ownership of 
Child Labour Monitoring Systems. 

3. Strong emphasis on empowering female 
farmers. Mars has published an external 
impact report on Vision for Change’s 
gender empowerment programme. 

LIMITATIONS
1. Lack of transparency regarding origins 
of cocoa beans supply and premiums paid 
to farmers.  

2. No publicly available reports on the 
impact of Vision for Change’s community 
development or child labour strategies. 

3. Vision for Change started as a pilot 
project in 2010. Mars Chocolate has only 
recently started to incorporate Vision for 
Change farmers into their supply chain.

SUSTAINABILITY STRATEGY 
Mars is committed to 100% certification of its cocoa bean 
supply chain by 2020 as its primary sustainability endeavour. 
In addition, Mars is investing in local community development 
through its Vision for Change (V4C) programme, which has a 
strong emphasis on gender empowerment. 
Mars acknowledges that through a programme of its own it 
cannot reach every farmer in the supply chain. Thus their hope 
with certification is that it can ‘reach further down the supply 
chain than we could on our own.’ 11  

Conducted baseline analysis before implementing 
programme
Undertake Impact Assessments
Publish the Results of Impact Assessment x
Supply Chain Traceability to Farm Level x
Community Development Initiatives
Community Consultation in Programme Design Process
Investment in Education
Emphasis on Increasing Farmer Income
Child Protection Training
Community-Based Child Labour Monitoring
Gender Empowerment Initiatives
Publicly Acknowledge Côte d’Ivoire and Ghana as High Risk 
of Child Labour and Human Trafficking

x

Monitoring and Remediation for Human Trafficking Cases x
CLMRS Fully Operational x
Provide Remediation Programme for Children Detected in 
Child Labour
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MONDELÉZ INTERNATIONAL
Net Sales 2015 (US$ millions): 16,691
Sustainability Programme: Cocoa Life
Programme Commencement Year: 2012
Investment in Programme (US$): 400 million 
Aiming for 100% Sustainable Cocoa by: No date 
given
Current % Sustainably Sourced or Certified: 21%
Source from: Côte d’Ivoire and Ghana
Cocoa Farmers (approx.): 92,000
Farmers Participating in Training: 30,100
in Ghana; 20,600 in Côte d’Ivoire
Schools Built/Refurbished: 0

    *(NB this is only in the Cocoa Life programme and not the total number of farms 
sourced from)

7
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SUCCESSES 

1. Putting farmers first. Listening to 
what they want to happen in their 
communities. 

2. Investing in community development to 
tackle the root causes of child labour and 
human trafficking.

3. Commissioned an external report on 
the child labour and human trafficking 
situation in Côte d’Ivoire and Ghana 
with recommendations for Mondelēz 

LIMITATIONS
1. Only just introducing Child Labour 
Monitoring and Remediation Systems. 
Their aim is to have them fully functional 
across Ghana by the end of 2017 and  
will start implementing them in   
Côte d’Ivoire in 2017.

2. No projected date for achieving   
100% sustainability. 

3. Given the relatively recent 
implementation of Cocoa Life,             
its level of impact is still to be seen. 

SUSTAINABILITY STRATEGY 
Cocoa Life is a long-term cocoa sustainability programme that  
aims to create a strong supply chain while transforming the lives 
and livelihoods of farmers and their communities. Cocoa Life aims 
to reach 200,000 cocoa farmers over a ten-year period.

Cocoa Life has five key focus areas:     
Farming; Community; Livelihoods; Youth; and Environment.   
At present the Cocoa Life programme supplies 21% of their cocoa 
beans. Their ultimate goal is to source 100% of their cocoa beans 
sustainably. 

In 2017, Cocoa Life will start supplying the cocoa for all Cadbury 
products in the UK and Ireland, which will start to bear the Cocoa  
Life label from May onwards.12

For more information on Cocoa Life see the full report at:   
www.stopthetraffik.com.au chocreport/

Conducted baseline analysis before implementing 
programme
Undertake Impact Assessments
Publish the Results of Impact Assessment

Supply Chain Traceability to Farm Level

Community Development Initiatives
Community Consultation in Programme Design Process
Investment in Education
Emphasis on Increasing Farmer Income
Child Protection Training
Community-Based Child Labour Monitoring

Gender Empowerment Initiatives
Publicly Acknowledge Côte d’Ivoire and Ghana as High Risk 
of Child Labour and Human Trafficking

x

Monitoring and Remediation for Human Trafficking Cases

CLMRS Fully Operational

Provide Remediation Programme for Children Detected in 
Child Labour
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Nestlé SA
Net Sales 2015 (US$ millions): 11,041
Sustainability Programme: Nestlé Cocoa Plan
Programme Commencement Year: 2009
Investment in Programme: CHF 110 million
Aiming for 100% Sustainable Cocoa by: No date 
given
Current % Sustainably Sourced or Certified: 30%
Source from: 73% Côte d’Ivoire and 8% Ghana
Cocoa Farmers (approx.): 400,000
Farmers Participating in Training: 44,617
Schools Built/Refurbished: 42

8
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SUCCESSES 

1. The most comprehensive Child 
Labour Monitoring and Remediation 
System with independent impact 
assessments by the Fair Labor 
Association (FLA). FLA reports are 
publicly available. 

2. The most transparent company at 
actively reporting the number of children 
found in the worst forms of child labour 
and trafficking. 

3. Focus on education and keeping 
children in school to minimise 
exploitation. 

LIMITATIONS
1. Emphasis on local input into  
community development projects in the 
start-up of the programmes has been 
limited. However, through CocoaAction 
Nestlé are starting to incorporate local 
voices by drawing up ten community 
action plans in 2016.

2. No commitment date for 100% 
certification world-wide has been given. 
(100% of Australian, New Zealand and UK 
produced products are certified.)

SUSTAINABILITY STRATEGY 
Nestlé have taken a combined approach of certification and 
investment in local cocoa communities. The Nestlé Cocoa Plan 
focuses on increasing farmer yield as well as child protection,                   
through the construction of schools in areas where access to 
educational facilities is limited. 
The Nestlé Cocoa Plan is externally verified via certification.  
In Côte d’Ivoire 76% of Nestlé Cocoa Plan cocoa beans are 
certified by UTZ and 12% by Fairtrade. In Ghana 100% are 
certified by UTZ. 
Nestlé makes the case that certification is not enough and that  
further approaches are needed to improve livelihoods and 
drive rural development.13  Thus, they devised the Nestlé Rural 
Development Framework, a policy document on developing 
sustainable producer communities. 
For more information on the Nestlé Cocoa Plan see the full 
report at: www.stopthetraffik.com.au/chocreport/ 

Conducted baseline analysis before implementing programme

Undertake Impact Assessments

Publish the Results of Impact Assessment

Supply Chain Traceability to Farm Level

Community Development Initiatives

Community Consultation in Programme Design Process x
Investment in Education

Emphasis on Increasing Farmer Income

Child Protection Training

Community-Based Child Labour Monitoring

Gender Empowerment Initiatives

Publicly Acknowledge Côte d’Ivoire and Ghana as High Risk of Child 
Labour and Human Trafficking

Monitoring and Remediation for Human Trafficking Cases* x
CLMRS Fully Operational

Provide Remediation Programme for Children Detected in Child Labour

26
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CERTIFICATION COMPARED

Certification tackles child labour and human trafficking on 
cocoa farms through three channels: 

1. Policy – ‘zero-tolerance’ standards that farmers have 
to meet to achieve certification. Farmer co-operatives are 
audited against these standards. Whilst child labour is not 
permitted, there are allowances for remediation and putative 
action taken where the issue is ongoing or systemic.

2. Training – certified cocoa farmers, co-operative staff and 
auditors all partake in child protection training.

3. Child labour monitoring at community level – this 
can involve a community liaison person (UTZ) or Group 
Administrator (Rainforest Alliance) who monitors the 
community and to whom suspected cases are reported 
followed by a  remediation mechanism, or a child labour 
monitoring and remediation system (Fairtrade).

No certification system is a guarantee that 
there is no child labour or human trafficking in 
the source farms or cooperative. There is an 
expectation, however, that the systems should 
be able to identify and remediate child labour 
and human trafficking and build communities 
resilient to these abuses.14
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UTZ 
UTZ focus on 
improving farmer 
livelihoods and 
enabling them to 
compete in the global market 
place. They do this through 
training workshops on topics 
such as agricultural practices, 
business skills and safety 
standards, with the goal of 
increasing productivity. They aim 
to make farming sustainable for 
farmers and for the planet. 100% 
of certified farmers partake in this 
training. An aspect of the training 
includes child protection and the 
importance of education. Their 
approach to monitoring child 
labour combines prevention, 
monitoring and remediation, 
which includes the appointment 
of a community liaison person in 
each cocoa growing community. 
They certify both farmer groups 
or co-operatives and individual 
farmers. Over 53% of UTZ certified 
cocoa comes from Côte d’Ivoire. 
18% comes from Ghana. In 2015, 
there were more than 465,000 
UTZ certified cocoa farmers – 
around 9% of the world’s cocoa 
farmers.  This includes more 
than 193,000 in Côte d’Ivoire and 
more than 92,000 in Ghana. The 
following summarises how they 
compare in terms of what they 
are doing to combat child labour 
and human trafficking within the 
cocoa supply chain.

Rainforest Alliance

Rainforest  
Alliance’s two 
main objectives 
are environmental 
conservation 
and protection and improved 
livelihoods and wellbeing of 
farmers. While their environmental 
focus is hugely important given 
the urgency of climate change, 
for the purpose of this report 
they were assessed only on 
their child labour and human 
trafficking strategies. Their 
certification is based on the 
Sustainable Agriculture Network 
(SAN) Standard which has been 
used to certify 211,878 farms 
worldwide. 63.6% of Rainforest 
Alliance certified cocoa is grown 
in Côte d’Ivoire, while 14.9% is 
Ghanaian. Of the three certifiers, 
they have the most recently 
updated supplier code (the 2017 
SAN Standard), which includes 
‘zero tolerance’ on child labour, 
forced labour and human 
trafficking. They also have the 
most comprehensive remediation 
strategy of the three certifiers that 
will be introduced into the new 
SAN Standard.

Certifier Profiles 

All three share a fairly similar 
goal, yet have slightly different 
agendas. They all insist on 
fairer labour practices and the 
championing of human rights 
throughout corporate supply 
chains.

Fairtrade

Fairtrade focuses 
on addressing the 
inequalities in the global value 
chain. They aim to overcome 
the unfair deal farmers around 
the world receive through their 
Fairtrade Premium, to support 
holistic local development, 
advocating for trade justice 
and giving farmers a voice. 
This premium is paid to co-
operatives who democratically 
decide how to invest it – either by 
giving it to farmers or investing 
in local projects. Community 
development projects are 
generally funded either through 
this premium and/or external 
funding from governments 
or NGOs. In the cocoa sector, 
Fairtrade certifies cooperatives. 
They currently certify 108 
cooperatives, 10 in Ghana and 
98 in Côte d’Ivoire. Figures of the 
actual number of farms covered 
was not available.

Certifier Profiles 

All three share a fairly similar 
goal, yet have slightly different 
agendas. They all insist on 
fairer labour practices and the 
championing of human rights 
throughout corporate supply 
chains
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3.2 Policies and Code of Conduct 

The basic requirement for this 
section was the presence of a 
Code of Conduct or Supplier 
Standard. Questions on the Code 
included assurance of the ILO 
Four Fundamental Principles and 
Rights at Work .II

Fairtrade A+

Rainforest Alliance A+

UTZ A+

Strengths: 

• All three certifiers specify that 
no child labour, forced labour or 
human trafficking in permitted on 
certified farms.

• All three collect data on labour 
at farm level. 

3.3 Traceability and Transparency 

The way that certification verifies 
compliance with the policies set 
out in the Code of Conduct is 
through actively auditing farmer 
co-operatives. As certifiers whose 
primary focus is traceability all 
three naturally excelled in this 
category. 

Fairtrade A

Rainforest Alliance A 

UTZ A+

Strengths:

• All three have a comprehensive 
audit process that involves a 
baseline assessment in the 
form of an initial compliance 
audit, followed by annual audit 
thereafter. Most audit cycles are 
annually or two audits in every 
three years, some are annual. 

• All compliance audits, and 
subsequent audits, require 
compliance on addressing child 
labour, worst forms of child 
labour and human trafficking 
alongside remediation processes. 
When these issues are ongoing 
or systemic, certification may be 
removed.

Limitations: 

• Auditing is primarily at             
co-operative level, rather than 
individual farms. Although a small 
percentage of farms are audited 
every time it cannot ensure zero 
child labour or human trafficking 
on every farm. 

o For Fairtrade certified  
co-operatives that have 50-
500 members, a minimum of 
five farms are visited, for                  
co-operatives bigger than 501 
members, a minimum of ten  
farms are visited.15

o For UTZ certified cooperatives 
the minimum number of farms 
to be physically audited is the 
square root of the total number 
of plots on the farm, rounded up 
to the next whole number. They 
insist that the cooperative inspect 
every farm.16 

o Likewise, Rainforest Alliance’s 
audit team visit at least a square 
root of the total number of 
member farms. In some cases, the 
size of the sample may increase 
up to 1.4 times the square root.17

• Co-operatives, rather than 
the purchasing company, 
manufacturer or consumer, 
usually pay for the certification 
audits. In the case of Fairtrade 
the buyer cannot discount the fee 
from the Fairtrade Premium. In the 
case of UTZ the previous year’s 
premium can be used for the next 
year’s audit.29



3.4 Wages and Income 

This section addressed existence 
of a living income calculation and 
whether or not farmers receive 
it and the place of the premium 
certification offers. 

Fairtrade D+

UTZ D+

Rainforest Alliance D+

The three are mostly 
comparable.  As of yet there are 
no Living Wage or Living Income 
calculations for Côte d’Ivoire or 
Ghana. As such, none of the three 
certifiers can record whether 
farm labourers receive a living 
wage, leading to the low scores 
of all three. 

Strengths: 

• Certifiers measure their 
increase in yields differently. 

UTZ report a 50% increase in crop 
yield for certified farmers, following 
farmer agricultural training.18 
Rainforest Alliance report a 50% 
increase in Côte d’Ivoire and a 42% 
increase in Ghana, compared with            
non-certified farms. Fairtrade report 
a 26% higher than the national 
average crop yield. 

Fairtrade offers a US$200/tonne 
premium. 

Rainforest Alliance and UTZ  do not 
determine the value of the premium 
paid to their farmers. 

Limitations:

• A Living Wage and Living 
Income calculations are still to  
be conducted in West Africa. 

• The price of cocoa has 
dramatically from August 2016 – 
February 2017, threatening the 
advances which have been made 
in cocoa growing communities.

• Fairtrade offers a ‘floor-price’ 
for commodities but this has 
been significantly lower than the 
market price for about 10 years 
and is significantly lower than 
the estimated amount a farmer 
would need to receive to earn 
sufficient income to be lifted out 
of extreme poverty.

NOTE: In the middle of March 2017, 
the Fairtrade floor price exceeded 
the market price for Fairtrade 
certified farmers who are able to sell 
their beans as being Fairtrade.
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3.5 Building Resilient 
Communities 

Central to this part of the study 
is the impact certification is 
having at community level. It 
looked at how certifiers are 
building resilient communities 
with protective environments for 
children. 

Fairtrade A+

UTZ C+

Rainforest Alliance B+

This section saw rather large 
divergences between the 
certification systems. This is 
in large because Fairtrade 
self-identifies as a community 
development business whilst the 
others have a different focus and 
different descriptions of their 
task.

It is worth noting that Fairtrade 
scored particularly well as they were 
able to provide information on how 
the premium is invested, part of 
which falls under the category of 
community development.

 Rainforest Alliance can report that 
certified farmers typically receive 
50% of the total premium. 

UTZ informed us that 49% of farmers 
use increased cocoa revenues to 
send their children to school.19

Strengths:

• All three-report community 
consultation, consulting local 
officials, chiefs, elders, farmers 
and community members when  
devising their policies and 
standards. 

• All three certifiers keep records of 
farm workers

• Both Rainforest Alliance and 
Fairtrade resource communities 
through alternative incomes 
projects or credit systems

Limitations: 

• Premiums are allocated at the 
co-operative level which engages 
in a process to determine its use. 
This can be limiting on addressing 
the needs of individual farmers 
especially when co-operatives 
are sometimes very large

• No certification systems attempt 
to draw young people into the 
future of cocoa farming, either 
by including them in training 
workshops or creating local 
cocoa-orientated jobs
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3.6 Worker Empowerment and   
      Voice 

This section inquired into the 
number of farmers in farmer 
associations or unions and the 
number of co-operatives that have 
collective bargaining agreements 
in place. The answer for all three 
was ‘unknown’ to both questions. 
This lack of knowledge led to the 
low scores of each certifier. 

Fairtrade D-

UTZ D-

Rainforest Alliance D-

3.7 Child Protection 

Questions on child protection 
included the existence of child 
labour awareness raising and 
training programmes for farmers, 
training on other forms of child 
protection, whether or not the 
programme supports access to 
schools and initiatives for female 
empowerment of women, and 
the existence of a child labour 
monitoring and remediation 
system. One of the key questions 
was whether or not child labour 
monitoring and remediation 
systems were actually up and 
running in both Ghana and Côte 
d’Ivoire. These schemes are 
relatively new for each of the 
certifiers and as such there is 
much learning taking place.

Fairtrade B+

UTZ A-

Rainforest Alliance A-

Key strengths:

• Each certifier runs training 
workshops on child labour and  
child protection.

• All  three support access to 
schools.

• All encourage a rights-based 
approach to child labour  
monitoring and remediation. 

• All three certification systems  
now use their auditing, both  
internal and external, as a means 
through which to monitor child 
labour and compliance with their 
respective ‘zero tolerance’ for child 
labour on farms.  

Limitations: 

• The certification systems are 
using a more formal compliance 
audit process to monitor child 
exploitation. 

• Schemes that extend beyond  
child labour monitoring through 
annual audits are relatively recent. 

• Because the discovery of child 
labour or human trafficking 
can lead to farmers losing 
their certification, these labour 
violations are rarely found. 
Whilst the penalty does require a 
response, even a punitive one, it 
can also lead to the problem being 
covered up. 

• A little under 1/4 of Fairtrade  
co-ops have engaged in child 
protection training (which includes 
CLMR). Of these, three have 
internal control systems for CLMR 
and three have the YICBMR 
program.
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CONCLUSION

There is a lot of be positive about in 
the chocolate industry. Addressing 
child labour is firmly on the agenda. 
Furthermore, the chocolate 
companies are moving beyond best 
practice to incorporate investment 
at community level. As child labour 
is a product of the structural poverty 
experienced by farmers, investing in 
local communities is far more likely 
to tackle the underlying causes of 
rural West African poverty than an 
annual audit against international 
labour standards. At STOP THE 
TRAFFIK we are impressed by the 
recent developments and sincerely 
support the continuity of the current 
efforts. Nevertheless, there remain 
improvements to strive for. 

Recommendations: 

1. Commit to paying a living income. 
Until farmers are paid a fair price for 
their cocoa no amount of income 
diversification or increased cocoa 
productivity will lift all West African 
cocoa farmers out of poverty. 

a. A Living Income calculation for 
Ghana and Côte d’Ivoire agreed to 
industry-wide is essential.

b. A commitment to ensuring steps  
are taken to provide a living income  
for cocoa farmers by chocolate 
companies is critical.

c. Consumers in the end will need 
to be prepared to pay more for 
their chocolate and in doing so 
know that they too are part of 
growing a supply chain which is 
sustainable and free from child 
labour and human trafficking.

2. Expand corporate programmes. 
At the moment the community 
programmes described above sound 
very promising. However, CocoaAction 
acknowledges that they ‘are currently 
reaching about 300,000 farmers in 
the start-up phase, less than 5% of 
total global producers.’20 In order to 
truly combat child labour and human 
trafficking, corporate programmes 
need to reach all cocoa-farming 
communities, not just a select few that 
can be brandished across Corporate 
Social Responsibility reports.
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3. Publish externally conducted 
impact reports. Unlike NGOs who 
have a responsibility to report back 
to their donors, the actual impact 
and related outcomes of these 
corporate community programmes 
remain largely obscured from the 
public. As a result, there is very little 
accountability. Consumers want 
to know more than what is being 
planned or even implemented. 
They want to know if it is making a 
difference.

4. Continue to increase community 
participation and programme 
ownership. The agenda of 
community investment should be 
set by the community to meet their 
needs and not the company’s. The 
development of Community Action 
Plans is imperative. Companies 
should continue to partner with and 
learn from NGO’s on how best to 
engage in community consultation 
and planning for the purposes of 
lifting a community out of extreme 
poverty. 

5. Consider the future sustainability 
of community programmes. In 
order to reach all cocoa farmers, 
companies need to consider how to 
make programmes self-sustaining 
beyond the initial investment, so 
that funding can be allocated to a 
large number of programmes. 

While there remains lots of work to 
do, this report concludes that overall 
there is reason to be hopeful for 
the future of cocoa farmers in West 
Africa and encourages companies to 
continue considering their suppliers 
in their business dealings. Progress 
is happening but it needs to increase 
significantly in order to end child 
labour and human trafficking within 
the chocolate industry.

The full report can be accessed  
 at www.stopthetraffik.com.au/
chocreport/
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APPENDIX

Certification Scoring

The following table shows the 
threshold for each grade given to 
Certifications: 

20%   F 

25%   D- 

30%   D 

35%   D+ 

40%   C- 

45%   C 

50%   C+ 

55%   B- 

60%  B 

65%  B+ 

70%   A- 

75%    A 

80%    A+ 

Definitions 

Human Trafficking  “Article 3, 
paragraph (a) of the Protocol to 
Prevent, Suppress and Punish 
Trafficking in Persons  defines 
Trafficking in Persons as the 
recruitment, transportation, 
transfer, harbouring or receipt 
of persons, by means of the 
threat or use of force or other 
forms of coercion, of abduction, 
of fraud, of deception, of the 
abuse of power or of a position 
of vulnerability or of the giving 
or receiving of payments or 
benefits to achieve the consent 
of a person having control over 
another person, for the purpose 
of exploitation. Exploitation 
shall include, at a minimum, the 
exploitation of the prostitution of 
others or other forms of sexual 
exploitation, forced labour or 
services, slavery or practices 
similar to slavery, servitude or 
the removal of organs.”

Slavery occurs when a person 
exercises the right of ownership 
over a person. This includes the 
buying or selling of a person, 
and circumstances where 
someone exercises the power 
to make a person an object 
of purchase, use a person or 
their labour without restriction, 
control or restrict a person’s 
movements, or use a person’s 
services without commensurate 
compensation.

Modern Slavery or Slavery-like 
Practices involve exploitation so 
serious they can be considered 
similar to slavery.

Forced Labour refers to 
situations in which “persons are 
coerced to work through the 
use of violence or intimidation, 
or by more subtle means such 
as accumulated debt, retention 
of identity papers or threats of 
denunciation to immigration 
authorities.” 

Child Work It is important 
to differentiate between the 
performance of work by children 
that does (and does not) affect 
a child’s health and personal 
development or interfere with 
their schooling. Specifically, 
the participation of children or 
adolescents in work that does 
not adversely impact their health 
and personal development or 
interfere with their schooling 
is generally regarded as 
positive as it contributes to their 
development, the welfare of 
their families, provides them 
with skills and experience. It also 
prepares them to be productive 
members of society during their 
adult life. It is known as “Child 
Work.” 

a
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Child Labour 24  The International 
Labour Organisation (ILO) 
characterizes “Child Labour” as 
work that “deprives children of 
their childhood, their potential 
and their dignity, and that is 
harmful to their physical and 
mental  development.” The ILO 
advances that child labour “is 
mentally, physically, socially or 
morally dangerous and harmful 
to children and interferes with 
their schooling” by: 

• “depriving them of the 
opportunity to attend school”; 

• “obliging them to leave school 
prematurely”; or 

• “requiring them to attempt to 
combine school attendance 
with excessively long and heavy 
work.”

The Worst Forms of Child  
Labour25,26,  The worst forms of 
child labour have been defined 
by the ILO. 

Broadly, these are defined as:

“(a) All  forms of slavery or 
practices similar to slavery, such 
as the sale and trafficking of 
children; 

 (b) The use, procuring or offering 
of a child for prostitution; 

 (c) The use, procuring or offering 
of a child for illicit activities; 

 (d) Work which, by its nature 
of the circumstances in which 
it is carried out, is likely to harm 
the health, safety or morals of 
children.”
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ABBREVIATIONS
CHF   Swiss Francs

CLMRS Child Labour Monitoring  
              and Remediation System

CLMS   Child Labour Monitoring  
              System

Co-op   Cooperative

FLA       Fair Labor Association

F3C       Ferrero Cocoa Community  
              Commitment

ILO        International Labour  
  Organisation 

NGO     Non-Governmental   
              Organisation 

UK        United Kingdom

V4C       Vision for Change (Mars)

WCF     World Cocoa Foundation

Where $ is used it refers to US 
Dollars
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