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Introduction 
 

In the early 1990s the international media brought to light the extent to which child labour was used 

throughout the soccer industry and exposed the horrific conditions in which these children were 

working.  In response, a seismic shift in public opinion occurred and an international drive was 

ignited from all sectors to eliminate child labour in the soccer industry.  Progress has been achieved, 

in one way demonstrated by considerable decreases in the number of children working in conditions 

which violate basic human rights.  However, there are still 215 million children employed in 

conditions which do violate their human rights,
1
 and 11 million of these children are engaged in 

hazardous work.
2
 

 

This report aims to inform as to the current state of play in the fight to eliminate child labour from 

the soccer industry.  The following pages will provide an international overview of the current 

trends in child labour, specify the particular labour issues and risks associated with child labour in 

the countries which supply the domestic market,  and detail the elements of the international 

response to child labour in the soccer industry.  Additionally, the policies and instruments 

implemented by sporting organisations, labour organisations, and multi-stakeholder agreements as 

well as the voluntary codes of conduct implemented by corporations working within the industry 

will be discussed in depth.  

 

The extensive work undertaken internationally by all of these groups has resulted in a global 

environment in which the use of child labour is constantly decreasing.  The international fight 

against child labour has made significant progress in terms of levels and conditions of child labour 

utilized.  Unfortunately, child labour still relevantly impacts the lives of many children and families 

around the world.  Since 2006 the International Labour Organisation (ILO) has identified a slowing 

down in the global pace of reduction in rates of child labour.
3
  This decrease in the reduction of 

child labour usage indicates the importance of maintaining a commitment to eliminating child 

labour in all forms, even in the face of a perceived decrease in impact.  

 

Furthermore, it is crucial that we do not allow the recent global financial crisis to act as an excuse 

for inaction or as a justification for regression.  Alternately, the major shifts in the way we do 

business which are developing as a result of the global financial crisis provide a unique opportunity 

to create sustainable business frameworks for the future.  These frameworks should consider the 

real cost of production and all elements of the supply chain from a perspective which ensures 

human rights for all humans.  

 

 

 

 

 

 

 

 

 

 

 

                                                 
1
 International Labour Organisation (2010). International Program on the Elimination of Child Labour. 

2
 International Labour Organisation (2010). Accelerating Action Against Child Labour:  Global Report Under the 

Follow up to the ILO Declaration on Fundamental Principles and Rights at Work.   
3
 Ibid.  
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The Manufacturing Process 

 

A standard soccer ball is assembled from 32 individual synthetic leather pieces, usually 

polyurethane or polyvinyl chloride, sewed together with an inflatable bladder inside.
4
  In order to 

achieve increased durability, panels constructing high-quality balls are hand-stitched, with one ball 

requiring 650 stitches.
5
  The process of stitching is heavily labour-intensive and physically 

demanding.  Workers often sustain cuts to their fingers and hands and endure chronic back, neck, 

and leg pain from the long hours sitting in hunched positions.  Workers also suffer damaged eye 

sight from working in low-light conditions for long periods of time.
6
  The bladders that serve as the 

centre of the soccer balls are generally manufactured at a central factory whereas the stitching 

process is performed in stitching centres or is outsourced to small village workshops or homes.  The 

latter areas are typically areas with particularly poor protection of labour rights.  The breakdown of 

the stitching process is outlined in Figure 1, with a soccer ball being referenced as a football due to 

the source case study originating in India.  After the ball is assembled, the quality of the ball is 

checked and the ball is weighed and measured before it is inflated and passed on to shipping.  

 

Figure 1 

 

 

 

 

 

 

 

 

 

 

 

The soccer ball production chain often involves the main contractors outsourcing to subcontractors 

after they enter into contracts with foreign purchasers.  These subcontractors then act as 

intermediaries between the contractors and the village stitchers by providing the soccer ball kits to 

workers and delivering the finished product back to the main contractors.
7 

 This system of 

outsourcing and the use of casual and temporary contractors increases the risk of violations of the 

rights of workers and the use of child labour as monitoring becomes increasingly difficult to 

accomplish.  Consequently, violations frequently occur and workers are often paid below minimum 

wage and forced to endure poor working conditions.  

 

  

 

 

 

                                                 
4
 Anhui Liming Sporting Goods Co. Ltd. (2010). Soccer Ball: The Manufacturing Process. 

5
 Fair Trade Association of Australia and New Zealand (2006). World Cup Fever Goes Fair Trade. 

6
 World Vision (2010). Kicking Child Labour Out of Soccer Balls.  

7
 U.S. Bureau of International Labour Affairs (2010). Soccer Balls an Introduction.  

Source: International Labour Rights Forum & Bachpan Bachao Andolan, Child Labour in Football Stitching Activity in India: A 

case study of Meerut District in Uttar Pradesh (2008) 
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Defining Child Labour 

 

According to the International Labour Organisation (ILO), child labour is defined by its 

consequences, and in its essential conceptual form encompasses work that is mentally, physically, 

socially, or morally dangerous and harmful to children and interferes with their schooling.
8
  Child 

labour refers to work that jeopardises a child’s social, moral, or physical development, deprives 

them of the opportunity to attend school, or undermines their educational attainment.  The 

minimum age for admission to employment is determined by national legislation and is variously 

set at 14, 15, or 16 years.   Family labour in which children help their parents after school or during 

the holidays is not considered child labour given that the work hours are reasonable and the child is 

guided by a family member.  

 

Extreme forms of child labour include all forms of slavery such as child trafficking, debt bondage, 

and forced labour; the use of children for illicit activities; or work that is likely to harm the health, 

safety, or morals of the child.  

 

Globally, a trend towards decreasing levels of child labour exists.  The ILO identifies that the 

number of child labourers fell by 11 percent globally over the period of 2002-2006 and the number 

of children in hazardous work decreased by 26 percent.
9
  However, there are still over 215 million 

child labourers worldwide and 115 million in work classified as hazardous.
10

 

 

           Figure 2              Figure 3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
(Source: ILO, 2010 Global Report)  

 

                                                 
8
 International Labour Organisation (2008). About Child Labour: Defining Child Labour 

9
 International Labour Organisation (2010). Thematic Areas of Work 

10
 International Labour Organisation (2010). Accelerating Action Against Child Labour:  Global Report Under the 

Follow up to the ILO Declaration on Fundamental Principles and Rights at Work.   

Figure 3: 
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Introduction to Child Labour in the Soccer Ball Industry 

 

The use of child labour in soccer ball manufacturing 

was brought to light in the mid 1990s.  In 1996, Life 

magazine published an article on a 12-year-old soccer 

ball stitcher in the Sialkot district of Pakistan, seen in 

Figure 4.
11

  In 1997, the Christian Aid and the South 

Asian Coalition on Child Servitude (SACCS) released 

a report revealing that 25,000 to 30,000 children were 

employed in the sporting goods industry in the 

Jallunder-Batala and Meerut regions of India.
12

  This 

particular media attention among others exposed child 

labour in the soccer ball industry to the international 

community for the first time and had a considerable 

impact on consumer attitudes towards the supply chain.  

Consumers and human rights organisations began 

placing increased pressure on international brands to 

make certain their products did not utilise           Figure 4 12 year old Tariq stitching soccer child 

labour within the supply chains.          balls in Sialkot, Pakistan, 1996.
 13 

        

These revelations served as the catalyst for a number of organisations to focus on the fight to 

eliminate child labour and a number of key organisations created instruments to employ in attacking 

child labour usage.  For example, the United Nations Children’s Fund (UNICEF), the International 

Labour Organisation (ILO), and the Sailkot Chamber of Commerce and Industry (SCCI) signed the 

Atlanta Agreement in 1997 with the aim to eliminate child labour from the Pakistani soccer 

industry.  Additionally, the Codes of Labour Practices were adopted by organisations such as the 

International Federation of Association Football (FIFA) and the World Federation of Sporting 

Goods Industries (WFSGI) to prohibit the use of child labour and ensure fair and safe working 

conditions in the soccer ball industry.  Despite these efforts as well as other following initiatives 

targeting child labour, child labour is still used in the production of soccer balls.  According to the 

ILO at least, and perhaps more than, 7000 children between ages 5 and 14 were engaged in the 

soccer ball industry.
13

  Moreover, these statistics under represent the real rates of child labour in the 

industry due to the difficultness of identifying and verifying child labour.   

 

 

 

 

 

 

                                                 
11 Hussain-Khaliq, S. (2004). Eliminating Child Labour from the Sialkot Soccer Ball Industry: Two Industry-Led 

Approaches.  
12

 Giulianotti, R. and McArdle, D. (2006). Sport Civil Liberties and Human Rights 
13

 International Labour Organisation (1997). About the ILO. 

Source: Life Magazine 
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Countries Where Soccer Balls Sold into Australia are Produced 

Statistics 

 

Production Statistics 

 There is an estimated 44,000 stitchers involved in the production of 35 million soccer balls 

each year.
14

  

 The four largest soccer ball producing countries are Pakistan, India, China and Thailand.
14

 

o Pakistan
15

 

 Largest producer in the 1990s, producing an estimate of 80% of all hand-

stitched balls.   

 Currently the second largest global producer.  

 Remains the premier producer of high-quality hand-stitched balls.  

 Some monitoring done by Independent Monitoring Association for Child 

Labour (IMAC). 

o India
16

 

 Soccer ball export industry provides 100 million U.S. dollars towards India’s 

gross domestic product (GDP). 

 Some monitoring done by Sports Goods Foundation in India (SGFI). 

o China
17

 

 Currently the world’s largest producer of soccer balls.  

 Produces both machine stitched and hand-stitched balls 

o Thailand 

 Primarily produces machine-stitched and bonded balls.  

 Increasing role in the international market, particularly with new heat 

bonding techniques that reduce the need for stitching.  

 

Consumption Statistics  
 

 
 

Figure 5 

US Imports of Soccer Balls for Consumption 2004-2009 (in actual US dollars) 

 2004 2005 2006 2007 2008 2009 

China 25,084,501 26,179,882 32,395,627 32,901,199 36,603,669 31,108,439 

Pakistan 16,434,130 16,324,885 20,364,242 14,869,219 15,335,329 11,623,939 

India 1,009,428 1,658,677 2,877,121 1,441,242 2,266,025 1,443,765 

Thailand 370,172 710,654 1,394,845 1,629,041 1,357,368 607,108 

Sources: Data compiled from U.S. Department of Commerce and U.S. International Trade Commission.
18

 

 

 

 

 

 

                                                 
14

 International Labour Rights Forum (2010). Missed The Goal For Workers: The Reality of Soccer Ball Stitchers in 

Pakistan, India, China and Thailand. 
15

 Ibid. 
16

 Ibid. 
17

 Ibid. 
18

 Ibid. 
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There are no specific statistics available for imports of Soccer Balls into the Australian market. 

However, there is information on the import of ‘inflatable balls’ which includes soccer balls.
19

  
  

Figure 6 

Country of Origin, Imports of Inflatable Balls Into Australia (AUD) 

 2006 2007 2008 2009 

China 8, 151, 000 8, 127, 000 9, 938, 000 9, 610, 000 

India 8, 670, 000 8, 373, 000 7, 012, 000 6, 908, 000 

Pakistan 2, 974, 000 1, 245, 000 1, 236, 000     979, 000 

Thailand 1, 891, 000 1, 633, 000 1, 688, 000 1, 552, 000 

Source: Data compiled by DFAT
20

 

 

Both data from the U.S. and Australia indicate the extent to which China is the dominant producer 

within this field.  It is also important to note the increasing role of Thailand’s production within the 

Australian import market.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                 
19

 Australian Customs and Border Protection Service (2010). Combined Australian Customs Tariff Nomenclature and 

Statistical Classification. 
20

 Australian Department of Foreign Affairs and Trade (July 2010). Imports of Inflatable Balls by Country of Origin. 



 

The Current State of Play: Progress and Challenges in the International Fight Against Child Labour in the Soccer Industry 

- an ERC Fair Trade Report -- July 2011                                                                                                               Page 11 of 44 pages 

Overview of Wages  

 

Wage compensation circumstances for soccer ball stitchers vary by country, with the minimum 

wage set by national or regional governments.  Stitchers are either paid at a per piece rate with price 

varying by quality (as is the case for home workers) or are paid according to the seasonal 

production targets set by factories.  

 

On average an adult hand stitcher requires three hours to stitch a ball and can stitch about 4 balls per 

day.  Children, on average, can stitch up to 3 balls per day.  Most stitchers do not get paid the 

required minimum wage, with children falling even further below this standard.  In China during 

the peak season workers are paid more than the minimum wage.  However, production targets at 

these peak times require factory employees to work 20-21 hours per day, seven days per week.  

Similarly, in Thailand the majority of workers are paid more than the minimum wage.  Whilst this 

data at first glance indicates recognition of rights, this is not the case.  Extensive research has 

indicated that the Thai minimum wage falls nearly 50% below the basic cost of living.
21

  More than 

half of ball stitchers in Pakistan and many in India earn less than half of the minimum wage.  

 

Figure 7 

 

 

 

 

 

 

 

 

                                                 
21

 Yimprasert, J. (2006). The Life of Football Factory Workers in Thailand. Retrieved 
22

 Rates of Pay vary seasonally, according to production targets.  

Wages for Soccer Ball Stitchers in Major Production Locations 

 China India Pakistan Thailand 

Minimum Wage  

per Month 

450 Yuan  

or 

68.41 AUD 

2250 INR 

or 

51.55 (AUD) 

6000 PKR 

or 

70.71 (AUD) 

4500 Baht  

or  

152.48 (AUD) 

Average 

Monthly  

Pay
22

 (Adult) 

300-1400 Yuan 

 or 

45.60-212.84 (AUD) 

1152 INR 

or 

26.40 (AUD) 

2400 PKR 

or 

28.28 (AUD) 

4,500-9,700 Baht  

or  

152.48-328.68 (AUD) 

Average Pay per  

Ball Stitched 

(Adult) 

5 Yuan 

or 

0.76  (AUD) 

12 INR 

or 

0.25 (AUD) 

20-30PKR  

or 

 0.23-0.35 (AUD) 

No Data 

Average Pay per  

Ball Stitched 

(Child) 

No Data 3-5 INR  

or  

0.05-0.10 (AUD) 

20-22 PKR  

or  

0.23-0.27 (AUD) 

No Data 

Source: Data compiled from the International Labour Rights Forum; exchange rates current at 

12/08/2010 
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Pakistan 

 

In the 1990s, most of the world’s soccer balls were produced in 

the Sialkot region of Pakistan.  The production network in 

Sialkot extends across more than 1600 villages.
23

  Pakistan 

alone accounts for 75 percent of total world production of 

soccer balls.
24

 

 

In 1996 the ILO conducted a study in the Sialkot region and 

estimated that there were more than 7000 Pakistani children 

between 5 and 14 years of age who stitched soccer balls on a 

regular, full-time basis.  There were some children who worked 

for 10 or 11 hours per day and many others worked part-time 

out of school hours.  On average, payments varied between ball 

qualities and quantities; a stitcher would be paid 20 to 30 

Pakistani rupees per ball and a child would make 20 to 22 

rupees per ball.   

 

Many of the children working in the Pakistani soccer ball 

industry are working in bondage in order to pay off family 

debts.  Due to the low rates of compensation, children must 

work incredibly long hours in order to meet these financial 

obligations.  Consequently, these children are unable to attend 

school and their lack of education reduces their ability to earn a           Figure 8 A young home worker 

higher wage in the future, making it difficult for them to escape         stitches together a soccer ball. 

the cycle of debt bondage.  

 

                                                                                                       
India  

 

The majority of the production of soccer balls in India occurs in Jalandhar and the nearby city of 

Meerut.  These two cities account for 75-80 percent of all balls produced in India.
25

  Jalandhar 

primarily produces soccer balls for the export market and Meerut for the domestic market.  Like 

Pakistan, the stitching process is often outsourced to stitching factories, small villages, and workers’ 

homes.  The workers are paid per piece, and the pay for a completed ball is only 12 Indian rupees 

(INR) or 0.2 AUD, placing the average monthly income considerably below minimum wage.  The 

per piece compensation and low pay rate translates into the fact that children are often used as extra 

hands to assist with stitching balls.  Undoubtedly, eliminating child labour is inextricably linked to 

improving conditions and wages for adult workers.  

 

In 1997, Christian Aid (a UK-based NGO) and the South Asian Coalition on Child Servitude 

(SACCS) revealed that large numbers of children were engaged in the sporting goods industry in 

India.  SACCS estimated that there were 25,000 to 30,000 children working as soccer ball stitchers 

                                                 
23

 United Nations Global Compact (2010). Human Rights and Business Dilemmas Forum: Combating Child Labour in 

Football Production.  
24

 International Labour Rights Forum (2010). Missed The Goal For Workers: The Reality of Soccer Ball Stitchers in 

Pakistan, India, China and Thailand.  
25

 Ibid. 

Source: ILO
25

   



 

The Current State of Play: Progress and Challenges in the International Fight Against Child Labour in the Soccer Industry 

- an ERC Fair Trade Report -- July 2011                                                                                                               Page 13 of 44 pages 

in the Jallunder-Batala and Meerut region in the midst of the 1998 World Cup.
26

  The news shocked 

the international community and led to several measures to target child labour including the 

formation of the Sports Goods Foundation of India (SGFI) in 1998 and the adoption of WFSGI 

code of conduct.  SGFI initiated Social Protection programs and monitoring schemes, which 

included helping children gain education and supporting families whom are affected by the removal 

of their children’s employment.  

 

According to the International Labour Rights Forum (ILRF) in 2008, 9 percent of Indian boys and 

18 percent of Indian girls aged between 6 and 17 years were stitching soccer balls on a full-time 

basis.
27

  The same report also identified that 43% of the boys and 57% of the girls who work as 

stitchers attend school in addition to stitching balls on a part-time basis.  This percentage indicates 

that at least half of all children employed as stitchers in India do so at the expense of receiving an 

education.  These children often work 10-15 hours per day, and can on average produce 2 soccer 

balls per day, producing a daily wage of around 6-10 INR or 13-20 Australian cents. 

 

In 2008, ILRF and Bachpan Bachao Andolan (BBA) released a report followed by footage aired on 

HBO’s “Real Sports with Bryant Gumbel,” which revealed the extensive use of child labour and 

debt bondage in Meerut and Jalandhar, India, where children were working in order to pay off 

family debt.
28

  As the rate for the loan is exorbitant, the family will be unable to repay the debt.  

This debt bondage creates a self-perpetuating cycle, trapping the children that are currently working 

in debt bondage to remain in this bondage even as adults.  This further increases the risk that their 

children will also need to work to attempt to repay their accumulated debt.  The footage also aired 

children stitching soccer balls which have the “child labour free” label on the panel.  The 

contractors whom the children take their finished work to denied the use of child labour despite 

there been numerous children returning their completed balls at point of dialogue. 

 

According to Susan Mizrahi, World Vision Australia’s campaign leader on human trafficking, there 

is currently no clear evidence of child labour in the soccer ball manufacturing industry in Jalandhar 

for exports.  This noticeable improvement in this area may be due to the efforts of international 

pressure.  However, in Meerut where soccer balls are produced for the domestic market, child 

labour is blatantly practiced where children stitching soccer balls can be seen almost everywhere, 

with 63 percent of all households in the district being employed as home-based stitchers.
29

  Home-

based stitching units have no protection of their labour rights, and the monitoring of the use of child 

labour in the home is very difficult.  

 

China 

 

With its development of new production process technologies, China is currently the leading 

producer of soccer balls in the world market, producing both machine-stitched and hand-stitched 

balls.  The majority of machine-stitching production is performed in large factories in south-eastern 

parts of China, particularly in Fujian and Guangdong Provinces, whereas hand-stitched soccer ball 

                                                 
26

 International Labour Rights Forum & B. B. Andolan (2008). Child Labour in Football Stitching Activity in India: A 

case study of Meerut District. 
27

 International Labour Rights Forum (2010). Missed The Goal For Workers: The Reality of Soccer Ball Stitchers in 

Pakistan, India, China and Thailand. 
28

 International Labour Rights Forum (2008). Modern Day Slavery in Soccer Ball Production: Child Labour and Debt 

Bondage in India.   
29

 International Labour Rights Forum & B. B. Andolan (2008). Child Labour in Football Stitching Activity in India: A 

case study of Meerut District. 
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production occurs in the Jiangsu Province.
30

  The official match balls used in the 2010 FIFA World 

Cup in Germany were produced in China.  

 

In 2009, Nike hand-stitched soccer ball manufacturers’ use of unauthorized subcontracting in China 

was exposed.  It was discovered that child labour existed in these unauthorized home-based 

stitching locations, where they were paid only 5 yuan per ball.
31

  The seasonal variation in 

production targets and the placing or variation of large orders at the last minute increases the risk of 

unauthorised subcontracting, as factories cannot fulfil the volume of product they are required to 

produce.  This often initiates a higher amount of outsourcing to home-based stitching centres, 

thereby further increasing the chance of children being used to assist in the stitching process.  

 

Two significant issues within Chinese factories are overtime and false documentation. Puma 

identifies that high levels of non-observance of rest days, lack of provision of insurance and false 

documentation are the major compliance issues within their factories
32

. The need to satisfy 

unreasonably high production targets at low cost in order to stay competitive, increases the risk of 

child labour, and high levels of overtime. The ease with which documentation can be forged makes 

the use of Child labour in the soccer industry particularly difficult to track.  

 

Thailand  

 

Whilst Thailand is now one of the world’s largest producers of soccer balls there is very little 

information available as to the workers in Thai factories and stitching centres.  Furthermore, there is 

no conclusive research being conducted on the use of child labour in the soccer ball industry in 

Thailand.  However, child labour is an issue in many industries in Thailand, and there is no 

indication that child labour usage is being monitored in the soccer ball industry.  Recent research 

supported by ILO-IPEC showed that of more than 2,600 child labourers surveyed, 35% were below 

the legal minimum working age of 15 years.
33

  Furthermore, research has indicated that there is a 

considerable disparity between the cost of living and the official minimum wage.  This places 

increased financial pressure on families, which likely results in children working in order to assist 

the family.  

 

The role Thailand plays in international production will increase as new heat-fusing technology 

enters the mainstream production of soccer balls.  More research needs to be done into the 

conditions of those who work in this industry in order to lay the ground work for more effective 

protection of rights as the scale of soccer ball production increases.   

 

 

 

 

 

                                                 
30

 International Labour Rights Forum (2010). Missed The Goal For Workers: The Reality of Soccer Ball Stitchers in 

Pakistan, India, China and Thailand. 
31
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Protecting Labour Rights and Eliminating Child Labour 

Introduction 

 

The 1990s saw an international response to the issue of child labour as a result of the initial 

exposure of the use of child labour by the major sporting brands.  During the late 1990s several 

international organisations, including the International Textile, Garment, and Leather Workers 

Foundation  (ITGLWF), the International Federation of Commercial Clerical, Professional, and 

Technical employees (FIET), the International Confederation of Free Trade Unions (ICFTU), and 

the International Federation of Association Football (FIFA), agreed to a code of labour practice 

which was adopted by a number of companies.  The World Federation of the Sporting Goods 

Industry (WFSGI) also developed a separate code of conduct.  Both of these codes created the 

initial international consensus required to establish the Atlanta Agreement to Eliminate Child 

Labour in the Soccer Ball Industry in Pakistan in 1997.  The Atlanta Agreement operates with the 

support of UNICEF and the International Labour Organisation (ILO), and stands as one of the most 

comprehensive international agreements for tackling child labour.  

 

The following section details the major agreements, codes, and conventions which aim to eliminate 

child labour in the soccer industry as well as notes their success, implementation, and limitations.  

 

Overview of Initiatives and Organisations 

Sports Industry Organisations 

 

International Federation of Association Football (FIFA)  

More than 750,000 workers around the world produce FIFA licensed goods or are employed by 

FIFA’s main sponsors.
34

  This large figure propels FIFA into the spotlight surrounding child labour, 

and demands the organisation provide a response to the issue. 

 

FIFA adopted a Code of Labour Practice in 1996 which prohibits the use of child labour, guarantees 

workers’ right to bargain collectively, and ensures safe and fair working conditions.  This code was 

negotiated by the International Confederation of Free Trade Unions (ICFTU), the International 

Textile, Garment, and Leather Workers Federation (ITGLWF) and the International Federation of 

Commercial, Clerical, and Technical Employees (FIET).  

 

All licensed manufactures with the FIFA mark (ie. FIFA Approved or FIFA Inspected) are obliged 

to not use child labour by contract.  FIFA does not offer a license to soccer ball manufacturers in 

Pakistan unless they are a member of the Independent Monitoring Association for Child Labour 

(ILO-IMAC), who monitors manufacturers for compliance.  FIFA quality-approved manufacturers 

are contractually obliged to pledge their support to the ILO Declaration of Fundamental Rights at 

Work, as well as the WFSGI code of conduct.  However, outside of Pakistan there are no clear 

provisions for external monitoring and enforcement of the FIFA code.  

 

There have been a number of cases where the FIFA trademark has been used on products that are 

made in conditions that violate their code of conduct.  However, FIFA believes that the illegal use 

of their trademark is “out of their control,”
35

 and has continued to fight against child labour.  Since 
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1997, FIFA has been working with ILO and IPEC on the “Elimination of Child Labour in the 

Soccer Ball Industry in Sialkot, Pakistan” program.
36

  In 2002 FIFA joined forces with ILO in the 

“Red Card to Child Labour” advocacy campaign, and together the organisations spread their 

message to over 400 million people around the globe.
37

   

 

Still, many concerns remain when evaluating FIFA’s code and what child labour inducers it is 

targeting.  The FIFA code specifically addresses child labour rights and does not address wider 

labour rights.  It is now widely recognised that in order to effectively combat child labour, supply 

chain regulation and greater protection for all workers rights are needed, yet FIFA does not speak to 

these issues.  As a documentation that FIFA’s current measures are ineffective, there is much 

speculation that the non-Fairtrade soccer balls used in the 2010 World Cup were produced by child 

labourers in China, and if not child labourers, than certainly workers who were working in very 

poor conditions.
38

 

 

World Federation of the Sporting Goods Industry (WFSGI) 

The WFSGI is an independent, not-for-profit association formed by sporting goods brands, 

manufacturers, suppliers, retailers, and national and regional federations.  The main roles of this 

organisation is to provide the platform for sporting industries worldwide to engage in fair trade, to 

update members on laws and regulations such as on working conditions or product safety, and to act 

as the voice of the sporting goods industry toward international organisations such as the ILO, UN, 

and WTO.
39

 

 

Within WFSGI there is a Corporate Social Responsibility (CSR) committee, formerly known as the 

Committee on Ethics and Fair Trade (CEFT).  CEFT was created in 1995 and focuses upon social 

and environmental challenges such as climate change, resource depletion, and labour and health 

issues.
40

  CEFT’s first major accomplishment was to convene an international conference in Verbier 

in 1995 to discuss child labour.
41

  This conference opened the door for dialogue and initiated the 

notion of trust and cooperation.  From investigations concerning child labour in South-Asia, 

particularly Pakistan, CEFT deduced that offering children alternatives and education rather just 

removing them from employment was the best option.  Thus, CEFT initiated social protection 

programs along with social and financial supports to their families.  

 

The Atlanta Agreement to Eliminate Child Labour in the Soccer Ball Industry in Pakistan was a 

fruition of CEFT’s efforts.  Partnering with sporting companies, international brands, and 

international organisations such as ILO, Save the Children, and UNICEF, the Atlanta Agreement 

created programs to address child labour, regular monitoring of production of soccer balls, and 

certifying child labour free.  As of 2005, this Pakistan program successfully transferred 6000 

working children from producing soccer balls back to school.
42

 

 

Sports Goods Foundation of India (SGFI) 

SGFI was founded in 1998 to prevent and eliminate child labour in the Indian sporting goods 

industry.  Today, it consists of 32 manufacturers and exporters of soccer balls, volleyballs, and 

rugby balls and these members are responsible for about 95% of total exports of these inflatable 
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balls.
43

  The SGFI aims to address the root causes behind child labour in India, and therefore runs 

health care, education, and rights campaigns in the soccer ball stitching areas.  The SGFI is funded 

by grants and donations as well as member organisations who contribute a fixed percentage of 

export profits to the SGFI.  There are currently 3,300 stitching centres under SGFI monitoring, 

which covers over 15,000 stitchers.
44

  The primary missions of SGFI include monitoring factories, 

raising awareness of the issue of child labour and the importance of education, and facilitating 

children’s returns to education.  SGFI partners with many organisations such as the WFSGI, FIFA, 

UNICEF, and the Indian Department of Labour to work towards the elimination of child labour.  

  

Other than monitoring, SGFI also adopted 8 schools out of the 27 transitional schools in Jalandhar 

that are under the National Child Labour Project funded by the Indian Ministry of Labour.  These 

schools assist children make the transition from working to regular schooling by providing support 

to the children through daily midday meals, free books, uniforms, medical check-ups, and 

vocational training.  Each student also receives 100 INR as a monthly stipend.  The SGFI has also 

set up 30 tuition centres, which have helped over 950 children make the transition from full-time 

stitching to full-time education.  The SGFI also runs adult education programs, recognising that 

improving the whole family’s socio-economic status reduces the likelihood that children will be 

employed as stitchers.  

 

Member organisations submit internal self-monitoring reports to the SGFI, which are then verified 

by an external monitoring report.  The SGFI conducts a minimum of 8 inspections per year, and has 

conducted nearly 15,000 inspections since its inception.
45

  Any breaches are reported to 

organisations, who then resolve the issue internally.  The SGFI does not have any power to enforce 

compliance from member organisations and membership is voluntary.  

Figure 9: Children at a school supported by the SGFI.
46
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Labour Organisations 

 

International Labour Organisation (ILO)  

The ILO was created in 1919 as part of the Treaty of Versailles that concluded World War I.  The 

ILO is founded upon the belief that global peace can only be achieved through social justice.
47

  The 

main ILO goals are to contribute to job-related security, better living standards, and improved 

livelihoods for all workers.  The ILO is the key organisation for the establishment of international 

labour rights, establishing social frameworks to support these rights, and encouraging international 

dialogue on labour issues.  

 

ILO formulates international labour standards that set the minimum standards of basic labour rights.  

There are two ILO conventions which deal specifically with the issue of child labour.  ILO 

convention 138 sets the minimum age for admission to employment at 15 years and the minimum 

age for hazardous work at 18 years.
48

  ILO convention 182 deals with the worst forms of child 

labour.
49

  This convention defines the worst forms of child labour in order to prioritize the 

immediate action of preventing and eliminating it in areas where children are most severely 

affected, such as prostitution and drug trafficking.  

 

In 1992, ILO created the International Program on the Elimination of Child Labour (ILO/IPEC) 

with the goal of eradicating child labour.  The fundamental approach of this program was to 

strengthen the capacity of countries to deal with the issue of child labour and to promote a 

worldwide movement against child labour.  IPEC currently has operations in 88 countries, with 

annual expenditure on technical cooperation projects of over US$61 million in 2008.
50

 

 

In 1996, the “Foul Ball Campaign” was launched, which works with international partners to 

expose the use of child labour in the soccer ball production industry.  This campaign negotiates with 

producers such as Nike and Reebok in order to convince them to shift their production to adult 

labour.  They also assist in establishing education programs for former child workers. 

 

In 1997, IPEC expanded to include a voluntary monitoring program.  This approach was widely 

welcomed by industry groups.  By 2002 there were 98 manufacturers registered to participate in the 

monitoring program, which represent 95 percent of total production of soccer balls for export.
51

 

 

Independent Monitoring Association for Child Labour (ILO-IMAC) 

IMAC is a not-for-profit organisation that provides monitoring services to reduce child labour and 

improve social and working conditions.
52

  It was established in 2002 to sustain the workplace 

monitoring system against child labour setup by the ILO/IPEC in the soccer ball industry in Sialkot, 

Pakistan.  In parallel with the monitoring tasks, IMAC also offers additional services such as 

awareness-raising regarding working conditions and child labour issues and developing programs 

for social protection and rehabilitation of child labour.  IMAC adheres to the goals outlined by the 

Atlanta Agreement and aims to complement the agreement’s programs. 

 

                                                 
47

 International Labour Organisation (2010). Mission and Objectives: About the ILO. 
48

 International Labour Organisation (2010). Child Labour. 
49

 Child Rights Information and Documentation Centre (2009). South Asian Coalition on Child Servitude (SACCS): 

Child Rights Organisations: Child Rights Information and Documentation Centre. 
50

 International Labour Organisation (2010). The Programme. 
51

 Hussain-Khaliq, S. (2004). Eliminating Child Labour from the Sialkot Soccer Ball Industry: Two Industry-Led 

Approaches.  
52

 ILO-IMAC (2010). IMAC: Independent Monitoring Association for Child Labour. 



 

The Current State of Play: Progress and Challenges in the International Fight Against Child Labour in the Soccer Industry 

- an ERC Fair Trade Report -- July 2011                                                                                                               Page 19 of 44 pages 

The Pakistani manufacturers monitored by IMAC are also largely responsible for funding the 

program, which creates concerns regarding corruption.  In order to minimize the possibility of 

corruption IMAC uses a system of random monitoring whereby the sites to be inspected are chosen 

randomly on the day by a computer.  The inspectors then, without any preannouncement, examine 

the working conditions, safety regulations, and overall compliance with the Atlanta Agreement.
53

 

 

IMAC publishes monthly progress reports detailing the types and location of violations, as well as 

areas in which improvements have occurred.  Information regarding the overall rating of all of the 

organisations monitored by IMAC is also published on their website.  

 

South Asian Coalition on Child Servitude (SACCS) 

SACCS was the first civil society initiative that targeted child labour.  This coalition involves a 

network of 500 NGOs working to challenge child slavery and child labour in India.
54

  It targets 

child labour through education, rescue, and rehabilitation programs; in this way SAACS has 

contributed to the liberation of 55,000 children from slavery.  Additionally, the coalition initiates 

demonstrations and campaigns to increase awareness, such as the Global March Against Child 

Labour, which was a movement to mobilize global efforts to end child labour.  This campaign 

focused on eliminating child labour through education, poverty alleviation, and a united global 

agenda against child labour.
55

 

 

In the mid-1990s, SACCS exposed the use of child domestic help by government officials to the 

public.
56

  Employing a tactic of shaming the public officials, the exposure productively resulted in 

the prime minister issuing an order to reinforce the government’s stance that government officials 

by no means could employ child labourers.  SACCS was also instrumental in the 1997 report ‘A 

Sporting Chance,’ which created an international response to the use of child labour in the soccer 

industry.  

 

Fair Labour Association (FLA) 

FLA is a not-for-profit organisation established in 1999 in order to protect workers’ rights and 

improve working conditions worldwide.  The FLA brings together multiple stakeholders and 

encourages collaborative efforts of companies, colleges, universities, and civil society organisations 

to call for a greater accountability and transparency from manufacturers, factories, and others 

involved in the global supply chains. 

 

The FLA developed a Workplace Code of Conduct based on the ILO standards and many 

companies, including Adidas, have proceeded to adopt this code.  FLA also implemented a 

monitoring system, which includes remediation and verification process to assist companies and 

factories in achieving the workplace standards outlined in the code. 

 

The FLA has a wide-ranging system of auditing, reporting, and compliance in operation.  

Organisations which join the FLA must establish their own internal monitoring programs which 

maintain the FLA Code of Conduct.  These companies also undergo external monitoring, of which 

the results are published on the FLA website.  In addition, the FLA ensures the results of 

remediation are publicly available.  In 2009 alone the FLA reported 26 instances of non-compliance 

with child labour provisions in factories within its program,
57

 which represents 3% of all audited 
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factories (see Figure 10).  The FLA program appears to be making progress in increasing employer 

awareness regarding child labour, and consequently reducing the use of child labour, as the 3% non-

compliance rate demonstrates a 2% decrease since 2002. 

 

Figure 10    FLA Monitoring Incidents of Non-Compliance 2009 (%)
58

 

International Agreements 

 

Atlanta Agreement 

In February 1997, the Partners’ Agreement to Eliminate Child Labour in the Soccer Ball Industry in 

Pakistan (aka the Atlanta Agreement) was signed by the ILO, UNICEF, the World Federation of the 

Sporting Goods Industry, and the Sialkot Chamber of Commerce.
59

  The fundamental goal of the 

agreement is to eliminate child labour in the soccer ball industry, particularly in Sialkot.  There are 

two main programs incorporated in this agreement, the Prevention and Monitoring Program and the 

Social Protection Program.
60

 

 

Prevention and Monitoring 

Manufacturers in the production and assembly of soccer balls are invited to join a voluntary 

program of prevention and monitoring. This program includes the following:  

 Registration of contractors, stitchers, and stitching facilities. 

 Establishment of internal monitoring systems. 

 Independent monitoring by a third party. 

 Coordination with the Social Protection Program. 

 All registered companies are required to disclose all aspects of their production and if 

children are found in the workplace, the manufacturer is informed and corrective actions 

are required.  If these corrective actions are not taken within a specific period, the World 

Federation of Sporting Goods Industry notifies the brands and retailers of this violation.  
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Social Protection Program 

The Social Protection Program recognises that programs must be developed to ensure that 

eliminating child labour does not create new problems for the affected children or their families.  

This program includes the following:  

 Protection of children removed from child labour by providing educational and other 

opportunities. 

o Rehabilitation 

o Education 

o In-kind assistance 

 Changing community attitude toward child labour in the soccer industry. 

o Awareness Raising  

o Income Generation  

 Under the Social Protection Program, savings and micro-credit programs were 

introduced, which allowed over 8000 people to borrow more than 1 million pounds 

sterling to support small business.
61

  More than 6000 children were removed from the 

workplace and were provided educational services, over 10,500 children received an 

education, and 5,400 children were provided with health care.
62

 

 

The Atlanta Agreement was termed successful, yet some issues with the success remain.  The 

agreement targeted child labour and paid little attention to wider labour standards.  Adult labour 

standards were excluded despite recognizing the fact that the existence of child labour was 

connected to their parent’s wage.  

 

United Nations Convention on the Rights of the Child (UNCRC) 

This Convention was adopted by the United Nations General Assembly in 1989.  The UNCRC is a 

universally agreed non-negotiable declaration which lays out the specific human rights of children.  

The UNCROC is the most widely recognised human rights treaty in history, with Somalia and the 

United States of America being the only two countries yet to ratify the convention.
63

  The 

Committee on the Rights of the Child monitors the implementation of the CRC and each 

government which has ratified the treaty is required to report back on the children’s rights in their 

country.
64

   

 

Article 32 of the Convention states that governments should protect children from economic 

exploitation and from work that is dangerous or might harm their health or education.
65

  The CRC 

also requires that governments implement appropriate regulations on the minimum age of 

employment and regulate the hours and conditions of children in employment.   

 

United Nations Children’s Fund (UNICEF) 

UNICEF is mandated by the United Nations General Assembly to advocate for the protection of 

children’s rights, to help meet their basic needs, and to expand their opportunities to reach their full 

potential.
66

  The organisation upholds the Convention on the Rights of the Child and believes that 

nurturing and caring for children is the foundation of human progress.  Their key areas of focus 

include protecting children from violence, exploitation, and abuse as well as advocating for 

education, gender equality, improved survival rates, and combating HIV/AIDS in children. 
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UNICEF also works to develop policy on children’s rights, runs programs of education, provides 

advocacy, and partners with key organisations.
67

 

 

One of UNICEF’s programs is the National Time Bound Program (NTBP), which aims to eliminate 

child labour in Pakistan, including bonded child labour, within a period of 5-10 years from 2002.
68

  

It focuses upon children working in several sectors, including the soccer ball, carpet manufacturing, 

and surgical instruments industries.  The program offers children informal education, literacy, pre-

vocational and skills training in non-hazardous occupations, and education in occupational safety 

and health-related issues.  In terms of children in the soccer ball industry, 10,572 children were 

provided with non-formal education and another 5,838 were mainstreamed into formal schools.
69

 

 

The Policies of Those in the Australian Market 
 

Increased global awareness of issues of child labour and exploitation within the supply chain of 

major corporations has placed increased pressure on these corporations to become socially engaged 

and responsible.  Pressure from community groups, NGOs, and consumers themselves are largely 

accountable for the widespread adoption of codes of corporate social responsibility in the soccer 

ball production industry.  Today, corporate social responsibility is an integral part of the policy 

framework of many organisations, with nearly 80% of the top 250 companies in the Global Fortune 

500 now issuing stand-alone reports on corporate social responsibility.
70

 

 

The efficiency of these codes of conduct can vary greatly depending on their details.  In the absence 

of any structure for monitoring or compliance, a commitment to human rights will not achieve any 

real change.  There is currently no comprehensive outline for evaluating the effectiveness of 

policies of corporate social responsibility.  The evaluative framework used in this report has been 

compiled from a number of sources and consists of two distinct elements.  

 

The first element used is the extent to which the policy protects rights.  The rights relevant to this 

report have been drawn from a number of sources.  The most comprehensive code of workers’ 

rights is the ILO Declaration on Fundamental Rights at Work
71

  while the most comprehensive 

protection of the specific rights of children can be found in the UNCRC.  

 

The following rights have been drawn from these two sources: 

 The right to freedom of association.
72

 

 The right to collective bargaining.
73

 

 Abolition of all forms of compulsory labour
74

 including all forms of debt bondage.  

 Abolition of Child Labour.
75

 

 Elimination of discrimination.
76

  

 The best interests of the child must be a primary concern.
77

  

 Every child has the inherent right to life, survival, and development.
78
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 Every child has the right to a standard of living to allow full development.
79

 

 Every child has the right to education.
80

 

 Children must be protected from exploitation through a minimum employment age and 

regulation of hours and conditions of work.
81

 

 Children must not work in an environment which risks their welfare.
82

 

 

Research in this field
83

 also indicates that in order for rights to be protected there also needs to be a 

recognition of the importance of the following conditions: 

 The need for health and safety. 

 The need for a safe working environment. 

 The need to regulate working hours.  

 

The second element of the analysis of corporate policy in this report deals with the practical 

mechanisms in place to protect rights and eliminate child labour within the organisation.   

In evaluating the mechanisms in place to protect rights within corporate social responsibility 

policies the current reporting guidelines of the Global Reporting Index were used as these 

guidelines set the international benchmark for corporate social responsibility reporting.  The 

specifics of these guidelines include form, content, and detailed information as to the extent to 

which rights are being protected within the supply chain.  Along with these guidelines a number of 

other elements were included in the analysis of the efficacy of corporate policies regarding social 

responsibility, including the scope of the policy,
84

 the quantitative substance of the policy,
85

 and 

clearly established compliance mechanisms such as monitoring and penalties for non-compliance.
86

 

 

The following suppliers all import into the Australian market and each plays a key role within the 

soccer ball production industry.  

 

Producers 

 

Jinta Sports    

Jinta Sports (formerly known as Etiko) is the only supplier of Fairtrade soccer balls to the 

Australian market.
87

  Jinta Sports was established in order to provide an alternative to the larger 

brands who have been proven to have violated labour standards or who operate unethical supply 

chains.  The original name Etiko is derived from the Greek word for ethics.  Jinta Sports is a small 

organisation without the capacity to publish corporate reports, but they are certified by the Fairtrade 

Labelling Organisation, who publish information on auditing processes and outcomes.  

 

The Fairtrade Labelling Organisation Certification carried by Jinta Sports products indicates that 

the manufacturer of the products complies with Fairtrade Standards for Hired Labour.  This is a 

comprehensive policy which all manufacturers must satisfy and includes requirements for social 

development and the protection of core labour rights.  
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The economic development of the manufacturing community is also one of the key differences of 

Fairtrade.  This is achieved through fair wages and through the payment of a Fairtrade premium.  

This premium is to be spent so as to improve the socio-economic conditions of workers, their 

families, and their communities.  The Fairtrade Labour Standard and The Explanatory Document 

for the Fairtrade Premium lay down extensive regulations in order to make certain that this 

premium is spent in a manner which best represents workers interests.
88

  This premium has been 

used in a number of ways including increasing wages and provisions of extra health and welfare 

programs, such as paying the hospital expenses for pregnant women who are workers or family of 

workers.  The Fairtrade premium also funds a micro-credit program in regional Pakistan, where 

Jinta Sports sources its balls.  The credit scheme helps pays for essential infrastructures such as 

irrigation projects and small shops.  It has currently helped create more than 300 new small 

businesses, in turn allowing communities to escape the systemic cycles of poverty, thereby 

decreasing the risk of children being involved in child labour.  

 

Nike 

Nike Inc. has roughly 800 factory bases and employs around 620,000 contracted factory 

employees.
89

   In 1992, Nike Inc. adopted a Code of Conduct which guides Nike contractors on how 

to manufacture their products in respect to the rights of their employees and to provide them with a 

safe and healthy work environment.  As part of Nike’s approach to corporate ethics, this code aims 

to improve management practises that respect the rights of all employees, minimize the impact of 

their factories on the environment, and provide employees with a safe and healthy workplace.
90

   

Contractors are required to post this code in all major workspaces in the translated language of the 

employees.   They are also obliged to inform and train their employees on their rights and 

obligations in accordance to this code and/or the local law.  

 

Furthermore, Nike manages a comprehensive policy framework to eliminate child labour.  The 

minimum age for employment is set at 18 for footwear and 16 for all other industries, or the local 

legal age standard (whichever is higher).  The Nike code of conduct also specifies that no form of 

home-workers can be used, in order to ensure age standards are maintained.  

 

In 1995, the use of child labour in the production of  Nike soccer balls in Sialkot, Pakistan, was 

discovered.  Nike insisted it was unaware of the child labour usage and claimed it thought 

manufacturing was conducted in responsible factories.  The blame was on the factories that 

outsourced to small villages where children were hired.
91 

 Nike contended that any factory that 

employed children must remove them from the factory, pay their wages, provide them with 

education, and only re-hire them when they reached the minimum age for employment.  

 

In Nike’s ‘Corporate Responsibility Report’ in 2001, Nike admitted to the findings of child labour 

in their productions of soccer balls and sports wear in Pakistan and Cambodia.  Phillip Knight, the 

company chairman of Nike, said that they hired children accidentally because “in some countries, 

[age] standards are next to impossible to verify, when records of birth do not exist or can be easily 

forged.”
92

 

  

In November 2006, Nike Inc. cancelled its contract with one of its contracting manufacturer, Saga 

Sports Private Limited, on charges of violation of labour standards.
93

  Saga Sports was one of the 
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major sports goods exporters in Sialkot, Pakistan and supplied 15,000 to 25,000 balls per day to 

Nike.  Nike stated that Saga Sports breached the trust in factory management, including hiring 

children and unauthorized outsourcing of Nike production inside homes.  This exposure of labour 

violations resulted in the bankruptcy of Saga Sports.  With the withdrawal from Saga Sports, a new 

supply contract was initiated with the Silver Star Group.  The agreement between Nike and Silver 

Star included worker’s training in labour rights and the company’s code of conduct.  Nike also 

instigated a labour education program, which researched the lives of ex-workers of Saga Sport.  It 

educated the workers on labour standards, legislations and code of conducts, and provided legal aid 

to some workers. 

 

The most recent corporate responsibility report does not specifically address any incidents of child 

labour.  However, a 2008 corporate responsibility document identifies that there may be an 

increased risk of child labour in China due to the extensive use of subcontracting and use of false 

age documentation.  In 2008 Nike reported that in an assessment of 150,000 workers there were 167 

cases recorded where employees were employed whilst under Nike’s minimum age standard of 18 

but were now 18 or older and 2 cases where current employees were still under 18.
94

  The two 

current employees were reassigned to non-production tasks until they turned 18. 

 

In recent years, Nike has increased its commitment to a transparent supply chain.  Nike was one of 

the first major corporations to release information on its supplying factories, including the 

disclosure of a list of factories they used to a number of third parties, who can monitor, investigate, 

and audit the factories.  This commitment to transparency included becoming a member of the Fair 

Labour Association (FLA), committing the company to participating in independent external 

monitoring, the results of which are published on the FLA website.  

 

In the last year the FLA conducted 12 audits of Nike factories, the results of which are available on 

the FLA website.
95

  According to the FLA, Nike is in compliance with the FLA code.
96

  The 

instances of non-compliance with Nikes policy on child labour that are discovered through audits 

performed by the Fair Labour Association are generally non-compliances with the Nike standards 

rather than the local laws.  The workers that were found to be younger than the legal minimum age 

were less than 1% and within that percentage the cases were mainly due to the improper age 

documentation of the worker’s age in factory records.
97

  Out of all the audits, 10-25% of workers 

age verification was not well-documented.  Incidents were also identified in an Indian factory where 

age “workers interviewed stated they obtain their proof of age certificate from the company…”;
98

 

this issue was also identified in a number of Chinese factories.
99

 

 

The issues raised by forged identity documents is a complex one for companies to address, as the 

lack of wider official documentation in many countries makes identifying forgery or other 

discrepancies very difficult.  Another non-compliance issue observed by the FLA (and applying to 

Nike, New Balance, and Puma) was the issue of unauthorised sub-contracting in China,
100

 which 

increases the risk of violations of labour standards including child labour.  In this report the FLA 

directly identifies extreme seasonal production targets as being one of the key reasons for this 

unauthorized outsourcing.  Consequently, a modification of ordering mechanisms and target 

production times is necessary in order to address this issue.  
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Regardless, there have been considerable improvements in Nike’s detection and elimination of child 

labour over the last 15 years.  This has arisen through a commitment to transparency, disclosure of 

policy failures, and collaboration with a number of groups.  Indeed they appear to be setting the 

benchmark for other companies to follow; however, within their most recent corporate social 

responsibility report a concerning trend can be identified.  Nike suggests that the process of auditing 

creates a “yoyo trend, in which factories respond to audit feedback when scrutinized. Then return to 

pre-audit performance,”
101

 and that this trend indicates that auditing alone is not the solution.  This 

position has the potential to result in decreased auditing and transparency.  

 

Still, Nike utilizes an A-D factory rating scale, which does not allow for incremental measurement, 

therefore the yo-yo trend may be the result of an evaluative tool which is too broad to capture small 

improvements over time.  This trend may reveal that there is insufficient incentive to maintain high 

standards or a lack of penalty for a return to previous standards once improvements have been 

made.  Nike is correct in stating that in order to achieve long-term change major systemic 

adjustments need to be made in all elements of the supply chain.  Investment in education and 

human resources management are integral in improving factories capacity to self-regulate.  

However, without auditing and reporting, the transparency which the industry has fought so hard to 

achieve may be lost.  

 

Adidas Group 

Adidas Group has more than 1,128 independent factories in 68 countries; 69% of these factories are 

in Asia, 15% in America, and 16% in Europe, Middle East, and Africa.
102

  The Adidas Group 

Workplace Standards is a set of guiding principles for their trading partners all around the world, 

which specifies employment standards, environmental requirements, and health and safety 

expectations. Trading partners are expected to make improvements towards these standards and 

auditing is to be conducted by the business itself, the internal monitoring team of Adidas Group, 

and external independent monitors.  

 

Under the child labour section of Adidas’ Workplace Standards, it states that their “business 

partners must not employ children who are less than 15 years old, or less than the age for 

completing compulsory education in the country of manufacture where such age is higher than 

15.”
103

  This minimum age requirement adheres to the International Labour Organisation 

Convention 138 and the UN Convention on the Rights of the Child (CRC).  Adidas Group requires 

their trading partners to follow the employment conditions set by these conventions when hiring 

workers whom are under 18 years of age.  Adidas also restricts the types and hours of work which 

can be undertaken by those under the age of 18.
104

  To enforce this principle Adidas requires 

factories to keep copies of birth certificates of all employees on file.  

 

Adidas is also committed to transparency through reporting and auditing. All factories undergo an 

initial human rights screening before contracts are established. Adidas has a policy of zero tolerance 

of any code violations for new suppliers, which results in a rejection rate of 18.4 %.
105

  Adidas is 

also committed to ongoing investigation of their supply chain through internal and external 

auditing.  In 2009 Adidas conducted 1,592 audits, a 4% increase on the previous year.
106

  This audit 

information is recorded in the central data base of the Fair Factories Clearinghouse and is available 

to all organisations which are a member of this database.  This procedure allows for factory 
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information to be compared across a number of brands and locations.
107

  In addition, Adidas is a 

member of the FLA, who conducted 16 audits of Adidas factories in 2009.
108

  Currently only 50% 

of Adidas’ direct supplier factories have been classified as having a good compliance rating; 

Adidas’ target is to increase this number to 80% by 2015.
109

 

 

Child labour in the production of Adidas soccer balls was discovered in Sialkot, Pakistan, in 1996. 

In the same year, Adidas Group signed the FIFA Code of Conduct against child labour in the 

production of soccer balls.  In 1997, with the establishment of the Atlantic Agreement, the ILO 

began its independent workplace monitoring system to check for underage workers in registered 

stitching centres, including contracted factories of the Adidas Group.  All contracted factories were 

required to submit reports on workers’ demographics to the ILO and IMAC.  

Adidas Group currently manufactures their soccer balls in China, Thailand and Pakistan. Adidas has 

sourced their soccer balls from Pakistan for over thirty years and currently still has two main 

suppliers there. The process of stitching the balls is contracted to stitching centers in rural 

communities surrounding Sialkot. These centers’ vary in size from about 20 to 450 workers. Larger 

centres  are located close or within grounds of main suppliers. Generally, these suppliers operate in 

a total of 70 stitching centres in which 18 are women-only stitching centres. During the 2006 FIFA 

World Cup, the number of stitching locations had increased to a peak of 121 stitching centres with 

around 2,200 workers that were employed on-site by soccer ball factories
110

.  

During this peak production period, Adidas Group hired an independent full-time monitor in Sialkot 

and also combined their internal monitoring with cross-auditing of their local suppliers.  The goal of 

this approach is to minimize the risk of manufacturers contracting to home-based stitching centres 

and to prevent the employment of underage workers during a time in which extra hands were 

needed.  From this independent review, weaknesses of the former monitoring system were revealed 

and amended.  Monitoring activities for proof of age and issues regarding violation the code of 

conducts were rectified, and some substandard stitching centres were closed.
111

 

 

Adidas Group’s commitment to the removal of child labour is more visible than other companies
112

. 

Their increases in transparency and consumer correspondence in sharing their information on their 

supply chain are things that have contributed to an increase of consumer confidence in their ethical 

sourcing. Adidas have also maintained a commitment to increasing contractor awareness of labour 

rights, and their code of conduct, as well as continually increasing levels of auditing and 

transparency. 

 

Puma AG 

The first principle in Puma’s code of conduct is that there shall be “No employment of minors. For 

this purpose, we consider a minor as one who is below 15 years of age, or the minimum age 

mandated by the applicable law, or the age for completing compulsory education, whichever of the 

three is higher.”
113

  The code states that Puma follows a strict zero tolerance policy on child labour 

and have been committed to eliminating child labour throughout their supply chain.  

 

Puma has been open about the issues it has faced in eliminating child labour from its supply chain.  

One such issue came to light in the early part of the last decade in a number of instances of workers 
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being employed when they were below the minimum wage.  At the time of auditing these 

employees were older than the minimum age.  These factories were issued warnings and advised 

that similar findings in future audits would not be tolerated.
114

  In 2008 Puma identified two cases 

of underage employees at a direct supplier under similar circumstances.
115

 

 

The Fair Labour Association reaccredited Puma in July 2010, reporting that there is no child labour, 

harassment, or abuse in Puma’s supply chain.
116

  The program PUMA.Safe, which became part of 

FLA in 2004, monitors Puma’s supply chain.  As part of Puma’s Corporate Social Responsibility, 

PUMA.Safe aims to develop sustainable products, raise work standards, and reduce the company’s 

carbon footprint.
117

  In compliance with the FLA, Puma has agreed to external monitoring and 

auditing of their workshops as well as performing internal audits.  Allowing independent third party 

monitoring is a significant step towards increasing transparency levels and in turn improving 

business ethics.  FLA annually conducts independent, external, and unannounced audits of around 

5% of Puma’s supplier base.
118

  In 2008 Puma started monitoring ‘low tier’ production factories, 

referring to factories which supply the raw product or packaging used in the manufacture of Puma 

products.  Only 15% of these factories are currently included in Puma auditing, but Puma intends to 

increase this number by 5% annually.
119

 

 

Puma has been open about the difficulties associated with the auditing process, particularly as 

factories become more aware of the financial impact of failing audits.  Puma identifies finding 

“documents [which] appeared to have just come out of the printer…wage payment systems [that] 

were too complicated for us to understand…fire extinguishers we had checked and found faulty 

were just transferred to another location, rather than being fixed or disposed of.”
120

  In order to 

overcome these difficulties Puma consulted with both the FLA and the Hong Kong Christian 

Industrial Committee, which resulted in an increased number of local compliance monitoring staff.  

Another result of these consultations was the development of a computerized auditing tool to ensure 

standardized reporting.  Follow-up audits and re-audits were also incorporated into all audits 

processes with data from these follow-ups being taken from both suppliers and onsite 

technicians.
121

 

 

In November 2008, Puma AG produced its first Fairtrade soccer balls.
122

  Puma’s soccer ball 

supplier in Pakistan, Ali Trading, was checked for compliance with Fairtrade standards and was 

certified by FLO-CERT.  For the initiative, “Club der guten Hoffnung” (Club for Good Hope), 

Puma provided 5000 Fairtrade certified soccer balls to be used in soccer games at Bavarian and 

South African schools.  However, this number is low compared to its overall production of soccer 

balls.  Fairtrade Sports argues that Puma would still make profits even if it produces all its soccer 

balls Fairtrade and that its initiative is a beginning to encourage other brands to also become 

Fairtrade.
123
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Figure 11 Children at a soccer tournament in South Africa with Fairtrade soccer balls. 

 
 

 

Whilst recognizing the limits to auditing, Puma has seen consistent incremental improvements in 

the attitudes of employers, as well as improvements in conditions and workers’ willingness to 

contribute information to the auditing process.  Puma has maintained a commitment to continue 

thorough auditing and supply chain screening and has made significant steps towards eliminating  

child labour in its supply chain. 

 

Mitre Sports International 

Mitre has an established Code of Conduct which outlines a number of key rights.  Mitre has a 

detailed policy on child labour, and the Mitre Code of Employment Standards for Suppliers deals 

specifically with the issue of child labour.  One code declares if any instance of child labour is 

found then steps must be taken to transfer those children into education.
124

  The code then goes on 

defining what ‘child’ refers to according to the ILO Convention 138, and follows closely the 

wording and intent of the ILO conventions.  Mitre’s commitment to children who have worked in 

the industry can further be seen in its ongoing donation of 0.1% of all Indian exported inflatable 

balls to the SGFI.
125

 

 

Mitre’s code states that the company will not engage with another company when it has reason to 

believe that the company is involved in unethical or unlawful business practices.  Mitre also states 

that “[it] will develop and implement programs to enable all present and future employees 

to…understand out standards of business conduct.”
126

  However, no information is made publicly 

available as to the progress in the development of these programs.  

 

In 2008, Mitre sued Home Box Office over a show, “Childhood Lost,” which showed children were 

stitching soccer balls for Mitre for 5 cents per hour in India.  Mitre says that the show is 

“defamatory because the kids were sewing balls for other companies as well.”
127

  Despite reporting 
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that there are over 10 international brands, the show singled out Mitre, which resulted in a loss of 

tens of millions for the company.  Mitre later on stated that it had video interviews with the parents 

of the children in the show, in which parents admitted that the children were paid to claim they were 

factory employees when they were not.
128

 

 

Mitre’s policy deals in limited detail with the extent to which its supply chain is regulated, declaring 

that “it would be impossible for us to control the working conditions of the vast number of people 

who contribute…to what finally becomes one of our products.”
129

  Mitre appears to have a different 

perspective to other organisations in this industry in regards to home workers, stating that home 

workers are “providing essential income to poor families who live in small villages.”
130

  In the 

absence of any clear supply chain regulation, this use of home workers has the potential to facilitate 

violation of labour rights as well as the exploitation of children in ways which are difficult to 

monitor and resolve.  

 

It is true that achieving total accountability and compliance of the supply chain is a challenging 

target.  However, it is a goal that other corporations within this industry are attempting to achieve 

through the development and implementation of policies which attempt to cover all stages of 

production.  It is important that issues of home working and subcontracting are not put in the ‘too 

hard basket’ as these are very high risk areas for child labour and exploitation. 

 

Retailers 

 

Woolworths  

Woolworths Limited launched its “Ethical Sourcing Policy” in December 2008, leading the way as 

one of the only major domestic retailers to include an ethical supply policy.  This policy requires 

their product suppliers to abide by the ethical standards set out within the policy in regards to 

workplace safety, environment, fair pay, and employment conditions, regardless to where they are 

located around the world.
131

  These requirements are based upon the minimum standards in the 

United Nations Universal Declaration of Human Rights, and some are drawn from the International 

Labour Organisation Convention and the Ethical Trading Initiative (ETI).  According to the code, in 

events where the supplier is unwilling or unable to demonstrate improvements towards compliance 

to these standards, the trading agreement between Woolworths and the supplier would be 

terminated.
132

 

 

Within Woolworths code of conduct, it states that they “support ILO Convention 138 with regard to 

the appropriate age of workers and will not work with suppliers who use child labour.”
133

  Here the 

rights of children are extensively recognised.  Woolworths also states within the code that any use 

of subcontracting must be adequately regulated by the contractor so as to prevent any violation of 

labour rights or unsafe working conditions.
134

 

  

All trade partners of Woolworths Limited will be required to participate in its Ethical Audit 

Program, whereby the audit would examine the above criteria.
135

  Trade partners are required to 

cooperate with the approved Ethical Audits and grant them permission to inspect their factories and 
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workplace, provide documentation to demonstrate their compliance to the policies, and show 

improvements in their factory practices.  

 

Figure 12: Comparisons of Policies of  Organisations in the Australian Market 

 

 Adidas  Jinta Mitre Nike Puma Woolworths 

Key Principles of the ILO, UNCROC and Literature       
Right To Freedom of Association X X X X X X 
Right to Collective Bargaining X X X X X X 
Abolition of Forced Labour X X X X X X 
Abolition of Child Labour X X X X X X 
The Best Interests of the Child      X 

Encouraging/ Facilitating Education of Children  X X   X 

No Children in Hazardous Work  X X X  X 

Minimum Employment Age  X X X X X  
Regulation of Hours of Employment for Children       
Eliminating Discrimination in All Forms X X X X X X 
Provisions to Protect Employee Health & Safety X X X X X X 
Reasonable Working Environment X X X X X X 
Regulation of Working Hours X X X X X X 
Elements in Practice to Support Principles        
Public Reporting X   X X  
Specific Provisions for Compliance Monitoring X X  X X X 

Quantified Performance Measured Against Targets X   X X  
Is the Whole Supply Chain Addressed? X        X  X X X 

Penalties for Non-Compliance X        X X X X X 
Human Rights Screening of Supply Chain    X*        X  X X  
Clear Measures to Eliminate Child Labour        X        X X X       X X 
Effective Minimum Age Set X        X X X X X 
Effective Regulation of Working Hours X X X X X  
Effective Regulation of Working Environment X X X X X  
Clear Measures Taken to Eliminate Forced  Labour X X X X X  
Percentage of Employees Covered by Collective 
 Bargaining 

   X X  

Rate of Work Related Injuries/Fatalities   X*    X  
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Consumer Organisations 

 

Choice 
The consumer group Choice plays a key role in shaping brand awareness and patterns of consumer 

purchasing within Australia.  In 2007, Choice developed its Social Responsibility Action Plan,  

which includes limiting its environmental impact as well as encouraging pro-bono work within the 

wider community.
136

  Choice has also introduced a number of supply chain policies, aiming to 

“actively encourage major suppliers to review their own policies.”
137

  Choice does not consider the 

ethics of the supply chain of the products they review; this could be an area of development 

allowing for consumers to make a more informed decision about the true impact of the products  

they purchase. 

 

Comparing policies in the domestic market  

 

When all of the major importers and retailers with available policy documents are analysed 

alongside one another some clear trends and differences can be identified.  Rights as a whole were 

well-recognised and all organisations recognised within their code the key labour rights set out by 

the ILO.  However, recognition of the specific right of the child to education was lacking in the 

policies of Nike, Adidas, and Puma and only Woolworth’s policy specifically supports the widely 

acknowledged UNCROC principle that the rights of the child are to be a primary consideration. 

 

Whilst all organisations recognised the importance of ending child labour, no organisation 

recognised the specific employment needs of those under the age of 18, or those still attending 

school.  This has the potential to negatively impact stitchers’ ability to work part-time or to make 

the transition from stitching to full-time education.  

 

Whilst rights were well-recognised, an analysis of the elements of practice in place to support these 

principles presents a significantly different picture.  Only the three largest corporations - Nike, 

Adidas, and Puma - make their sustainability reports publicly available.  Mitre, whilst having an 

extensive commitment to the protection of rights, is the only organisation in this research which 

does not have any auditing or reporting scheme in place to measure compliance.  Similarly Mitre is 

the only organisation whose policy does not attempt to regulate the whole supply chain, including 

home workers and subcontracting.  

 

All organisations specify penalties for non-compliance with their code, or policy. The most frequent 

form of this penalty was an immediate cessation or suspension of contract. Resulting in a significant 

financial loss for the company responsible for the breach.   

 

All organisations with the exception of Mitre and Woolworths identified undertaking pre-

contractual screening of the supply chain, with Adidas in particualar rejecting 18.4% of new 

suppliers due to non-compliance with their code.
138

  This is an important step as it forces potential 

suppliers to make systemic changes to the production process as a standard part of participating 

within the industry.  

 

All organisations had taken clear steps to eliminate child labour from within the industry and within 

their supply chain. Including participation in the FLA Auditing process, Internal Auditing, clear 

penalties for violation of principles of child labour, verification of age related documents, and 
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working with organisations to remove children from the work force and return them to education. 

These mechanisms vary in scope and impact, however all organisations’ commitment to end child 

labour was supported by action.  

 

All organisations had set a clear and effective minimum age and this was set at 15 by all 

organisations as per ILO convention 138.  All organisations, with the exception of Woolworths, had 

a clear policy on excessive overtime, with the maximum number of hours set out clearly within the 

policy.  Organisations which published corporate responsibility reports identified this as being one 

of the key issues of non-compliance in their supply chains.  A lack of clear policy on chilrens’ 

overtime has the potential to have a significant negative impact upon children, who are often 

working in excess of adult overtime limits.  This is a complex issue to address and will only be 

resolved when issues of wages, production targets, and ordering mechanisms are addressed 

holistically.  

 

One of the key labour standards set out by the ILO is the right to bargain collectively.  Whilst all 

organisations supported this right, only Nike and Puma disclosed the extent to which this right is 

being actively achieved within the supply chain.  

 

In analyzing the effectiveness of Jinta’s policy of corporate social responsibility, much of the 

information used in the analysis was drawn from the FLO Certification Process and the 

requirements which have been met in order for Jinta to become Fairtrade.  Due to the size of the 

organisation, a number of elements of analysis requiring publication of quantitative data have not 

been met.  

 

All organisations have a clear commitment to ending child labour, which is supported by a 

comprehensive framework of monitoring.  The codes of conduct of these companies are all publicly 

available as are their policy and reporting frameworks, and for this reason these organisations can 

be considered examples of industry leaders.  There are a number of other organisations who play a 

key role in the Australian market place, as well as key production roles, who do not have such 

frameworks in place.  One thing that is clear in examining the wide variety of policy documents at 

hand is that greater international pressure needs to be exerted by all interested parties to achieve a 

comprehensive framework for the recognition and protection of labour rights, including children’s 

rights.  

 

Great achievements have been made in this industry in a relatively short period of time.  However, 

as progress is made in slowly winning the fight to end child labour in the soccer ball industry it is 

important to remain vigilant as to the root causes of child labour.  These root causes include debt 

bondage, lack of adult labour rights, lack of effective mechanisms for age verification, and the need 

for education and schooling to be provided to all children.  If these issues are not addressed as a 

whole, we may win the battle to eradicate child labour from the soccer industry, but we will lose the 

war as root causes of child labour force it into another less-regulated work environment.
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Another Side to the Story: The Potential Negatives Which 
Could Arise From Ending Child Labour 
 

The viewpoint which we conclude is that child labour is a crime and should be eliminated.  This 

view is shared and advocated by many nations, organisations, and individuals as child labour abuses 

the right to development for the children, their families, and their community.  However, there are 

also people whom disagree with this viewpoint, and many critics would argue the following points: 

 

 Children working in the soccer ball industry are better than working in other industries.  

Removing children from the industry removes a source of income from their family.  

Some families do not benefit from the removal or from social protection programs 

offered by child labour prevention and rehabilitation initiatives.  Therefore, parents 

now send children into other industries such as the brickyards, metalworking plants, 

and surgical instruments.
139

  These works are more hazardous and dangerous but it is 

beyond the reach of the Atlanta Agreement as it only targets the soccer ball industry.  

 For monitoring purposes, formal registered stitching sites are formed where workers 

are required to commute to.  The working conditions in these sites do not differ much 

from stitching at home and the wage definitely has not increased.  Workers produce 

less soccer balls and have fewer wages because they need to commute to these 

workshops where previously they could stitch balls in their own convenient time.
140

 

 Women often are the ones who bear the cost of the removal of child labour.  Women 

who commute to the stitching centres are often discriminated against.  Their working 

hours are extended because they need to juggle between household chores and work.  

There are also cases where women are physically abused at stitching centres as the 

percentage of women working at formal stitching sites is relatively small in comparison 

to the percentage of men.  

 A report from Punjab Rural Support Program stated that “stitching is considered an 

inferior source of income.”
141

  Stitching was regarded to be a “job for people who 

cannot do anything,” people who are useless.  By stitching at home, it gave the 

workers, in particularly women, the privacy and could excuse them from being 

humiliated in their villages.  

 The communities do not always have a voice of their own.  Even the Atlantic 

Agreement, should be focused on Sialkot, never negotiated with the affected entities.  

 

However, we feel that if a more holistic approach to fighting child labour is taken, then some of 

these potential negative consequences can be abolished as well.  As discussed throughout the report, 

we recognise the research that shows that not only must we address child labour, but we must also 

address the causes of child labour.  These causes include parent wages, working conditions, stigmas 

related to the job, and education systems.  
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Why Fair Trade is a Part of the Solution 
 

As demonstrated by the evidence provided throughout this report, child labour still exists in the 

soccer ball industry despite pledges and agreements to abolish it.  A core reason that many children 

are forced into labour is due to the socio-economic status of their families.  From this aspect as well 

as others, Fairtrade provides a mechanism by which the social and economic root causes of child 

labour can be addressed.  

 

Fairtrade International is a collaboration of twenty-four organisations around the world that sets 

international Fairtrade standards, coordinates Fairtrade labelling, supports Fairtrade producers, and 

promotes trade justice around the world.
142

  Fairtrade International defines Fairtrade as a strategy 

for poverty alleviation and sustainable development.  Its purpose is to create opportunities for small 

producers in the South, who have been economically disadvantaged or marginalized by the 

conventional trading system.
143

  Fairtrade offers producers a Fairtrade minimum price, which is 

intended to guarantee producers a minimum for their products even in the event that market prices 

fall.  This price is a fair price for the product and is on average higher than the free market price.  

 

On top of the guaranteed minimum price, producers are paid a Fairtrade premium, which is 

reinvested back into improving the socio-economic status of producers as well as their families and 

their communities.  The manner in which this premium is spent is decided by a representative group 

within the community.  

 

Fairtrade encourages sustainable production methods, which aids communities in long-term 

development and provides a reliable source of income for community members.  Thus Fairtrade 

provides producers with a better alternative, which assists in achieving long-term goals of 

improving the health, well-being, and livelihoods of communities in the developing world.  An 

improved socio-economic status of parents significantly reduces the risk that children will become 

involved in child labour, as the economic necessity of the children providing income is removed.  

Additionally, fair pricing allows for improved access to health care and education, which would of 

otherwise been unavailable or of poor quality.  Higher, fairer pay rates for Fairtrade soccer ball 

stitchers has also had the impact of removing social stigma associated with the profession, which 

may help increase the overall transparency of the industry.  

 

Fairtrade certification and monitoring has proven as comprehensive as the best policies of self-

regulation within the industry while simultaneously addressing the problems at the root of the issue 

of child labour.  By targeting the source of the issue, Fairtrade is effectively bringing about 

systemic change in the most disadvantaged and at-risk communities.  As a result, consumers pay a 

higher price for Fairtrade, but the price is not disproportionate as it takes into account all of the 

costs of production.  The decision to purchase Fairtrade is a viable commercial decision, and the 

most widespread and well-recognised method of protecting both children communities as a whole 

from exploitation.  
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Details of Promoting and Implementing Fairtrade  
 

The first step to implementing Fairtrade as the solution to child labour is to continue promoting the 

Fairtrade system worldwide.  Fairtrade products are sold in 70 countries around the world with 

market share between 20-50% for certain products and sales on the rise by 15% in 2009.
144

  The 

number of products is also growing, with a current 827 Fairtrade certified producer organizations in 

58 different producing countries and representing more than 1.2 million farmers and workers.
145

  

However, not everyone is aware of Fairtrade’s accomplishments, or what Fairtrade is doing near 

them.  Fairtrade supporters can campaign for Fairtrade options in their area through their national 

Fairtrade organisation.  The greater the consumer demand is for Fairtrade, the more Fairtrade will 

be able to grow and expand to aid workers around the word. 

 

While the first option is to target consumers, a second target is the companies themselves.  

Currently, Jinta Sports is the only supplier of Fairtrade sports balls to both Australia and New 

Zealand, but the company in no way holds a monopoly over the Fairtrade market.  There are many 

large corporations who have a massive impact on the soccer ball industry and have the potential to 

influence change.  Any of Australia’s other suppliers, including the ones we discussed – Nike, 

Adidas Group, Puma, Mitre – could begin supplying Fairtrade soccer balls and would likely find 

they benefit from doing so.  Increasingly, consumers are jumping onboard with trends like all-

natural, organic, and Fairtrade and these consumers are looking for those products in all markets.  

The Fairtrade mark has become one of the most widely recognised development label in the world 

and offers companies a credible way to both reach those consumers and to ensure their trade has a 

positive impact. 

 

Fairtrade and its supporters can also take the option to target governments by lobbying the 

governments for legislation that encourages Fairtrade imports and/or exports.  One example of such 

a move is the Fair Trade Platform in Bolivia, which was formed in order to lobby the Bolivian 

government to pass a framework of regulations to aid in spreading Fairtrade initiatives to the 

country’s producers.
146

  The Platform is made up of various organisations from across Bolivia, 

including many participants with experience in Fairtrade production, such as the El Ceibo chocolate 

factory.  Besides experiences, the Platform has the advantage of being a community-based 

initiative, making it more likely that the government will listen to what they have to say. 

 

Whether the consumers demand it, the companies switch to it, or the government requires it, once 

Fairtrade is implemented in any area it will make a difference in the lives of soccer ball stitchers 

around the world.  As evidenced by case studies commissioned by the Fairtrade Foundation in 

2009, Fairtrade has the power to improve work conditions, end discriminatory action in the 

workplace, raise the wage to at least local minimum wage, and transition children out of the 

workforce and into education.
147

  Despite critics claims, the higher wage and improved working 

conditions will compensate the family for the loss of the child’s income.  Additionally, the children 

will gain an education and be able to earn a much higher income in a less stigmatised industry once 

that education is completed.   
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Conclusions 
 

After more than a decade of international action on the issue of child labour, millions of children 

around the world are still employed in conditions which violate their basic human rights.  Whilst 

great improvements have been seen due to a number of organisations and agreements, the soccer 

ball industry is no exception.  Child labour still exists because the social and economic issues which 

are the root of the problem still exist.  Therefore, child labour cannot be eliminated without a 

holistic commitment to the elimination of poverty, discrimination, the improvement of protection 

for labour rights, and the establishment of accessible health care and education.  

 

The major corporations involved in the soccer industry have also shown a genuine commitment to 

eliminating child labour from their supply chains.  However, these corporations have been subject 

to immense public scrutiny.  The organisations in this report represent the standards of industry’s 

best practice.  It is important that effective frameworks for the elimination of child labour are 

introduced at all levels of the supply chain, for both import and export markets.  For this to occur 

there needs to be a significant cultural shift within the industry, a move towards transparency, 

greater education international labour rights in developing countries, and a greater stability in 

ordering mechanisms so as to prevent extreme fluctuations in demand.  

 

The United Nations Convention on the Rights of the child does not refer to ‘most’ children, but 

rather to ‘every child’, meaning the fight to eradicate child labour is not over until all children are 

guaranteed protection of their basic human rights.  

 

 

 

 

 

 

Figure 13: Fairtrade Soccer Balls 
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