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ACRATH Annual Report 2022 

President's Report 

I have come that you may have life; life to the full. 

To have life to the full is the desire of all of us, and yet 
for so many people it is denied in our world today. 

Human trafficking in all its deceitful and violent ways 
continues and destroys life in its many guises. 

The ministry of ACRATH has continued throughout 
2022 despite COVID-19 affecting many of us and our 
families or communities. Where face-to-face contact in 

many arenas has been limited, ACRATH-ers have 
found new ways of connecting and reaching out in 
service, education and advocacy. Regional groupings 
are the backbone of ACRATH and provide incredible 
outreach to local, regional and national needs. They 

are supported by a deeply committed and competent 
small staff led by the National Executive Officer, 
Christine Carolan. 

As President it is my privilege and duty to report to 
you the members about the governance overview of 

ACRATH during 2022. Following the detailed process 
of reviewing the organisational structure in 2020-21, a 
new National Committee was elected at the 2022 
Annual General Meeting, with a combination of 
experienced committee members: Carmel Heagerty 

rsm, Shane Wood cfc, Lorraine Phelan rsm, and new 
committee members: Clare Nolan rsc, and Annette 
Arnold rsj. Peter O'Neill ssc was appointed by the 
committee following the AGM. 

In a new structure we were required to clearly 

distinguish between governance and management 
and to that end, Regional Coordinators now work 
directly with the National Executive Officer, Christine 
Carolan in developing and rolling out action plans in 
response to the Strategic Directions set for 2020-2022 

and 2023-2025. 

Christine reports on behalf of the group to each 
National Committee Meeting. Particularly I wish to 
acknowledge the coordination and the work of the 

Regional Coordinators with the National Executive 
Officer in continuing the companionship, education, 
outreach and advocacy of ACRATH. These are 
changing times and not always easy times, but the 
level of collaboration in 2022 has been 

extraordinary. Thank you! 

The National Committee has three Committees 
supporting its governance. 

There is a Safeguarding Committee of Maree Marsh 
csb, Clare Nolan rsc and Cindy Bohan 

(Safeguarding Coordinator). The committee keeps 
informed about the National Catholic Safeguarding 
Standards and will coordinate an in-service at the 
upcoming online gathering in May. I thank all the 
members for your diligence in checking your 

Children and Vulnerable Persons Working 
Registrations and keeping them up-to-date as well 
as attending any opportunities for formation in this 
area. 

A Finance Committee of Shane Wood cfc, Michael 

Mooney, Noelene Simmons sm, Michael McDonald, 
and Christine Carolan (ex officio). This committee 
regularly reviews the finances, investments and 
future financial needs of ACRATH and reports 
monthly results to the National Committee. 

The Public Fund Management Committee 
consisting of Shane Wood cfc, Clare Condon sgs. 
Carmel Heagerty rsm. All donations are required to 
be deposited into the Public Gift Fund and 
authorised by the committee to be transferred to 

operations. 



The National Committee is indebted to Shane 
Wood cfc as Treasurer for his leadership and 
stewardship and to our book-keeper Karen De 
Souza for her thoughtful and meticulous record 
keeping. Cannel Heagerty rsm provides 
exceptional secretarial support, record keeping 
and compliance with the Rules of the Association. 
We are deeply indebted to both these Officers of 
the Association. 

The core purpose of ACRATH is the elimination of 
Human Trafficking and all that is related to it. 
I ssues that have arisen during 2022 and require 
our ongoing diligence in responding to  the needs 
of those t rafficked or exploited are key to our 
future directions and tasks. Everything we do at 
the National level is there to support and sustain 
that purpose. 

Led by Annette Arnold rsj, Lorraine Phelan rsm 
and Claire Nolan rsc, the National Committee 
worked with regional coordinators and staff to 
establish the Strategic Di rections for 2023-25. As 
we are fully aware, the four key pillars are: 

Advocating for and with victims and survivors 
of human trafficking and modem slavery;

Raising awa reness about human trafficking 
and modem slavery; 

Addressing and preventing human trafficking, 

forced I ab our and forced marriage; 

Strengthening organisational sustainability. 
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Members are encouraged to focus on that 
aspect which is achievable for them, whether 
individually, in small groups or in regions. 
ACRATH achieves so much, when each 
individual focuses on what is possible for 
her/him. 

Following each face-to-face meeting of the 

National Committee, I have sought to write a 
short I etter to members in an effort to keep you 
i nfonned and engaged. I appreciate direct 
feedback so that we can improve in our overall 
governance and the long tenn sustainability of 
ACRATH. 

As the Treasurer will report, our fourth st rategic 
direction to strengthen sustainability has been 
to the forefront of the National Committee's 
agenda in 2022. As Louise Cleary csb 
mentioned at last year's AGM, the National 
Committee seeks to find ways to broaden our 
membership by inviting others to join us. That 
task belongs to all of us. 

Looking beyond 2022, we held a Fundraising 
Workshop on 6 February 2023 with some 
members of the National Committee, 11,vo staff 
members, and three external advisors. In order 
to sustain the current level of activity and 
increase our long tenn possibilities, we seek to 
engage more broadly with current and new 

donors, the philanthropic community, grant 
givers and supporters. We ask your support and 
assistance wherever possible in our drive for 
sustainability. 

We are disappointed that we found it necessary 
to make the decision to proceed with an online 
gathering in May 2023 rather than a 
face-to-face. 

But given COVID and the financial reality, we 

chose to stay with an online event. Also we are 
aware that for some members there will be a 
clash with the Catholic Mission Conference in 
Sydney. Coordinating online time across the 
Nation is no easy task, so please bear with us. 

The day-to-day endeavours that you as members 
give to support trafficked people, your 
companionship, your awareness raising efforts in 
schools, hospitals and parishes, your walking 
alongside Seasonal Workers particularly in 
regional communities, your research efforts, e.g. 
in the Hunter with Newcastle University and with 
Flinders University in Adelaide, your advocacy at 
Federal Roundtables, State legislatures, and 
other bodies, your partnerships with other 

like-minded agencies, our membership of Talitha 
Kum though the O ceania Representative Colleen 
Jackson rsc and your commitment to social justice 
are the core of ACRATH. 

I look forward to the future with real optimism and 
hope, that what we are called to do, we will do 
with energy, purpose and confidence. 

I take this opportunity to thank each and every 
one of you, the members, the staff and leadership 
of Christine Carolan, the Regional Co-ordinators 
and the National Committee members. May 2023 
and beyond see ACRATH develop so that in truth 
we can continue to be a source of life to all whom 
we encounter, especially those who have suffered 
in any way from trafficking or modem slave-I ike 
conditions. 

March2023 
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ACRATH Moving Forward 2023-2025 

I have come that all may have life and have it to the full. 
John 10:10 

No one shall be held in slavery or servitude; slavery and servitude shall be prohibited in all their forms. 
Article 4 Universal Declaration of Human Rights 

OUR VISION 

A world free of human trafficking and modern slavery 

OUR PURPOSE 

To eliminate human trafficking and modern slavery, and the harm they cause, in 

Australia, the Asia Pacific region and globally, in collaboration with others 

OUR VALUES 

Dignity of each human being Human rights Women's rights Justice Collaboration 

STRATEGIC DIRECTIONS 
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Advocate for and with 

Raise awareness about 
Address and prevent 

victims and survivors of human trafficking, forced 
human trafficking and 

human trafficking and 

modern slavery 
modern slavery 

labour and forced 

marriage 

Strengthen organisational 

sustainability 
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ACRATH Members and staff continue to work collaboratively with one another and in partnership. 

12 July 2022 
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Executive Officer's Report 
What do kitchen tables, walking paths, boardrooms, coffee shops and computer screens have in 

common? In 2022 they were all venues for ACRATH work. COVID has encouraged us to be flexible and 

to seize every opportunity to achieve our goals. 

The major achievements of our mighty volunteer force, ably suppoiied by our regional co-ordinators, our 

staff and our National Committee, are summarised in the following pages. This report describes our 

collective achievements in addressing the goals of our 2020-2022 Strategic Plan. 

We have suppo1ied victims and survivors of human trafficking, by offering a range of support outlined in 

the repo1i. We now offer companionship, the support of a good neighbour, to over 35 women and their 

children. In addition we reach out to seasonal workers from Timar Leste and the Pacific, linking them with 

local communities in Australia. One Companion noted the reciprocal relationship, saying, "Being a 

companion is such a privilege and is a mutual giving AND receiving. ACRATH offers companions an 

important avenue through its capacity to lobby and advocate for change and support." 

We raised awareness with many thousands of people through in-person presentations and through our 

on line communication tools. We worked with healthcare, education and family violence sectors. Our 

on line presence has included a revamp of our website to facilitate user access, and the wider reach of our 

social media. 

All have had regular posts, sharing events across the calendar year to ever widening audiences. Our on line Conversation series offered our supporters 

insights into current pressing aspects of human trafficking work. As we in Australia prepare to vote in a referendum considering an indigenous Voice to 

Parliament, a particularly significant on line Conversation with Sherry Balcom be of the Aboriginal Catholic Ministry considered stolen wages: 

https://acrath .org. au/videos/h uman-trafficki ng-stolen-wages-2/ 

We advocated for change. Many years ago ACRATH, alongside other NGOs, began advocating for a Modern Slavery Act in Australia and an independent 

Anti-Slavery Commissioner to oversee that Act. On Budget night in October 2022 AC RATH was delighted to see progress toward establishing an 

Anti-Slavery Commissioner to suppoii compliance with the Act and to address modern slavery in supply chains. 

We continued to build a sustainable organisation, welcoming new members and building a financially viable future. 

So what does 2023 hold for us? We are committed to continue the work of 2022; we also acknowledge these emerging issues: 

1. Showing the link between global warming in the Pacific and the push to work as seasonal workers in Australia; our ACRATH concern is that

seasonal workers are then very vulnerable to exploitation;

2. Exploring the right of young people, especially girls and young women, to compensation when they have been victims of extraterritorial on line

sexual abuse by Australian men;

3. Finding strategies for enabling victims and survivors, with whom we already work, to have their voices heard in policy and programs development;

4. Supporting Bangladeshi garment worker groups in their struggle for a living wage

I encourage you to read this, our ACRATH 2022 Annual Report; for me it is an inspiring report to you our partners in eradicating human trafficking. 
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OUR PEOPLE 
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KEY DELIVERABLES: 

Offer Companionship to people 

trafficked into Australia and 
their children 
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ACRATH companions have continued to walk alongside survivors 

of trafficking, providing support to 35 women and their 45 children. 

In addition we reach out to seasonal workers from Timor Leste 

and the Pacific, linking them with local communities in Australia. 

Our companions take their lead from the people they companion, 

offering a neighbourly listening ear, time and a response to 

financial need. 

Victim/ Survivor Support 

Q � 
Emergency Rent 

Dental Work Assistance 

� 

��� 

Clothing Sharing a 
Vouchers regular coffee 

� � 
Health Emergency 

Surgery food 

Basic 
Furniture 

Prescription 
Glasses 

� 
Computer to Support 

Tertiary Education 

"Being a companion is such a privilege and is a mutual giving AND 

receiving" ACRATH offers companions an important avenue 

through its capacity to lobby and advocate for change and support." 

ACRATH COMPANION. 
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KEY DELIVERABLES: 

Raise awareness of human 

trafficking and modern slavery 

This year ACRATH continued to engage in a variety 

of opportunities to work alongside people in 

healthcare, education and civil society to raise 

understanding and consciousness about human 

trafficking including forced marriage. 

In our second year of training for St John of God 

Healthcare leaders' ACRATH worked with more than 

300 staff. Some of their responses from the training 

were: 

"I used to think human trafficking was an overseas 

problem. Now I think it is very much around us and 

we need to be more aware, learn more, LISTEN and 

talk about it." 

"The knowledge from today will lead to action." 
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ACRATH worked with 

St Vincent's Health Australia 

'Advocates for Change' and 

delivered Human 

Trafficking/Forced Marriage 

training materials to social 

workers and Hospital in the 

Home workers. A few weeks 

after the workshop Emergency 

Department staff identified a 

trafficked person who was 

referred onto appropriate 

authorities from the training 

that ACRATH had provided. 

ACRATH visited Corpus Christi 

Seminary, specifically to address 

forced marriage as a component of 

their lecture series on preparing for 

parish life. We look forward to

using our updated materials with 

seminarians and migrant priests 

across other states in the future. 

Another aspect of our work against forced marriage involved 

delivery of forced marriage modules to caseworkers in domestic 

violence organisations and government departments. The 

connection between forced marriage and domestic violence is 

identified across Australia and there remains much work to be 

done in this space. This year more than 240 caseworkers attended 

our training sessions. 

lntercol/eg1ate Social Awareness Committee 

Melbourne Umvers1ty_ 
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ACRATH continued its popular In Conversation: Human Trafficking' 

series throughout 2022, continuing its purpose in keeping the 

people at the heart of our work. International and national speakers 
shared information on supply chains, on-ground projects, ethical 

purchasing and Indigenous Stolen Wages - How common is it? 

"Every Conversation has been excellent. Great variety of topics. 
Sheny Balcombe's talk significantly impacted me." 

-A Conversation Series participant.

ACRATH Annual Report 2022 

COMMUNICATIONS 

GROWTH 

Digital 
Statistics 

Facebook: 

ACRATH 

1400 followers 

Newsletter: 

1166 subscribers 

Website: 

https ://acrath.org .au 

27,500 users in 2022 

Twitter: 

ACRATHumans 

820 followers 

@) 
lnstagram: 

acrathau 

154 followers 
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KEY DELIVERABLES: 

Advocate to address issues that adversely affect victims and 

survivors of human trafficking 

ACRATH continued to advocate on behalf of trafficked people, raising systemic and 

structural limitations which allow exploitation to occur. Advocacy meetings with Ministers, 
Shadow Ministers, advisors and departmental staff have been effective. 

The ACRATH team raised the following five advocacy issues in 2022 for the newly formed 

Australian government. 

1. A National Compensation Scheme for Victim/ Survivors of Modern Slavery

2. A National Labour Hire Licensing Scheme

3. Ratification of I LO Convention No.189 - Domestic Workers Convention (2011)

4. A rethink of the funding model for civil society groups who are members of the
federal government's National Roundtable on Human Trafficking and Modern Slavery

5. Increase to Australia's Overseas Development Assistance (ODA) to 0.7% of the
Gross National Income (GNI), meeting Australia's commitment to the Sustainable
Development Goals 2015 - 2030

ADVOCACY SUCCESS 

Many years ago ACRATH, alongside other NGOs, began advocating for a Modern 

Slavery Act in Australia and an independent Anti-Slavery Commissioner to oversee 
that Act. 

On Budget night in October 2022 ACRATH was delighted to see in the Attorney 

General's budget plan the setting up of a new unit within the Attorney-General's 
Department to establish an Anti-Slavery Commissioner to work with business, civil 
society and state and territory governments to support compliance with Australia's 
Modern Slavery Act 2018 and address modern slavery in supply chains. 

Attorney General Mark Dreyfus between 

ACRATH Representatives at The National 
Roundtable on Human Trafficking Canberra, 

December 2022 

(Christine Carolan and Cindy Bohan with 

Attorney General Mark Dreyfus) 

Ambassador to the Vatican, Chiara Porro, with 

ACRATHers in Melbourne in August 2022; 

celebratmg strong women 1n front of the 

Women's Right to Vote sculpture 



The Story of a Seasonal Worker in Port Pirie 
ACRATH Forced Labour Worker - Taabeia lbouri sgs 

I was in Port Pirie for a Diocesan Assembly early this year. I had an 

opportunity to meet with seasonal workers who worked at the tomato 

plantation in Port Augusta. There were sixteen of them. 12 women, 4 

men. Most of them are parents. 

After Mass, they invited us for lunch at the park close to where they lived. 

It was a Kiribati way of partying where people introduced themselves, 

how many children they have, how old they are etc. It was heart breaking 

to hear that most of them leave their young kids. At the party one woman 

brought two cakes to celebrate her twin's second birthday. She invited us 

to cut the cake, took a photo to send back to the family. The cake was cut 

by an Australian sister. 

I could not imagine the sacrifice they make to leave their families 

especially their children. At the end of our lunch together, they shared 

stories of their work and families. 

Hunter Valley Region Vulnerable Workers Report 

ACRATH recently led a project report in collaboration with Newcastle 

University providing context and insight into the prevalence of exploitation 

of vulnerable migrant workers in the NSW's Hunter region. Findings show 

that wage theft is the biggest issue facing workers in general, including 

vulnerable migrant workers. 

Some recommendations from the report include the following: 

• Worker awareness: education campaigns in worker languages and

comprehensible to the workers

• Regulation of labour hire companies: a national labour hire

licensing scheme
The online launch of a joint research project by ACRATH and the 

Uni of Newcastle, Vulnerable Migrant Workers in the Hunter Region 

Note the red ribbon being cut to denote the launch' 



KEY DELIVERABLES: 

build our organisational membership and finances 

Membership continues to be an area of focused work in the past three years. ACRATH is looking to grow our membership. The 

member group meet regularly online and in person. 

ACRATH finances in 2022 have been strongly supported by our donors and six grants. We also acknowledge the vital work of 

our Regional Coordinators and members of ACRATH WA, NSW and VIC who held successful High Teas raising much-needed 

funds for victim/survivors of human trafficking and modern slavery. While being organised as a fundraiser these events are also 

the chance to educate about the different forms of human trafficking and the fact that it is happening Australia-wide. The sale of 

the QLD-led ACRATH calendar also contributes to awareness and fund raising. 

AC RATH Regional Groups taking Action 

Annual Easter Monday Pilgrimage Walk 

Back in 2013, ACRATH Colleague Fr Khalid Marogi and ACRATH 

Member Elizabeth Young rsm started the annual Easter Monday 

pilgrimage walk in the Diocese of Port P irie, SA, raising money for 

ACRATH. Since then, a group has always continued the tradition, even 

as the walking continues in different places. 

VOLUNTEER HOURS 

AUSTRALIA WIDE = 7355 



Balance Sheet 
Post audit figures 

Income & Expenditure 
Post audit figures 
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Treasurer's Report 

Commentary 

This year has been a year that has continued to see the generous support of institutional and 
private donors, including especially Religious Congregations. Our Donations totalled $354,000 
for the year. The St Vincent's Health Australia staff giving program, Give4Good, shows steady 
growth. Together with grants from Mary Ward International Australia, CCI, UN Voluntary Fund for 
Slavery, The Delany Foundation and Mercy Foundation to support ongoing projects, these 
donations have enabled ACRATH to continue its work, focused on our Strategic Plan. For this 
we are most grateful. 

Funds that have been held in reserve over a number of years and invested wisely have helped 
to supplement annual income to meet the increasing costs involved in attempting to address the 
emerging and increasing areas of human trafficking and modern slavery in Australia. While much 
of the local work is carried out by our large band of generous volunteers. 

Members, the current milieu in which we, and all charities, operate requires significant 
investment in oversight and management, and hence employed staff. These costs are 
increasing. 

Responsible governance requires ACRATH to maintain a reasonable reserve to meet its 
liabilities and contingencies should the entity decide to cease operation. This has been 

preserved according to the Reserve Fund Policy at $400,000. So while Assets appear to be 
healthy, the amount available for use in normal operations is decreasing. Our Donations totaled 
$354,00 while our Expenses were $529,000. This highlights the importance of continuing to seek 
Grant funding. And so, without significant injection of additional ongoing funds from government, 
Grant bodies, and/or philanthropy, ACRATH has to face the reality of our current position and 
seek ways of further securing our sustainability. The decrease in our assets evident in the 
Balance Sheet below highlights the challenge. The Finance and National Committees are well 
aware of their responsibility to address this situation and will do so in 2023. 

I wish to acknowledge the assistance of Karen D'Souza, our Bookkeeper, and the members of 
the Finance Committee (Sr Noelene Simmons sm, Christine Carolan, Michael McDonald, and 
Michael Mooney) for their advice and assistance. We are also grateful for the in-kind support of 
the Brigidine Sisters and the Christian Brothers in relation to Office space and HR support .. 
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CONSOLIDATED BALANCE SHEET AS AT 31 DECEMBER 2022 

2022 2021 

$ $ 

CURRENT ASSETS 

Commonwealth Bank Operations Account 121,061 77,605 

Commonwealth Bank ACRA TH Public Fund Account 335,067 210,541 

Commonwealth Bank Term Deposit #1 142,425 

Commonwealth Bank Term Deposit #2 400,776 512,862 

Cash on hand 1081 1013 

TOTAL CURRENT ASSETS 857,984 944,446 

TOTAL ASSETS 857,984 944,446 

TOTAL CURRENT LIABILITIES 54,858 129,151 

TOTAL LIABILITIES 54,858 129,151 

NET ASSETS 803,126 815,295 

EQUITY 

Accumulated Funds 803,126 815,295 

TOTAL EQUITY 803,126 815,295 



INCOME & EXPENDITURE 

OPERATING INCOME STATEMENT FOR THE YEAR ENDED 31 DE CEMBER 2022 

Operating Income 
Bundaberg ORI Grant 
CCI Giving Grant 
Delany Foundation Grant 
Mary Ward International Australia Grant 
Mercy Foundation Grant 
St Vincent's Health Australia Grant 
United Nations Grant 
Sale of Calendar Project 
Fundraising Income 
Consultancy Fees & Workshops 
GST Refunds Received 

Interest Income 
General Operating Account 
Term Deposit 

COVID-19 Government Assistance Payments: JobKeeper 

Transfer from the Public Fund Account 

Total Income 
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2022 
$ 

2,500 
3,332 

40,000 
11,000 
43,649 
26,568 

8,507 
7,525 

14,550 
4,434 

490,000 

653,328 

2021 
$ 

7,781 

47,194 
6,523 
2,088 

25,060 
11,889 

4,169 
9,075 
4,441 

3,437 

3.�371

29,750 

410,000 

561,407 

Operating Expenditure 529,024 519,578 
Audit fees 1,375 1,320 
Bank Charges 9 327 
Employee Entitlements (1,814) 2.593 
Grant Writing 11,550 8,662 
Project Costs 

Advocacy 313 442 
Assistance to Partners 100 2,300 
Assistance to Trafficked Persons 3,551 
Bundaberg ORI Grant Expenses 7,781 
Calendar Projeet Expense 8,103 8,014 
CCI Giving Grant Expenses 2,500 
Delany Foundation Expenses 3,332 
Foroed Marriage Expenses 8,806 19,729 
Fundralslng Expenses 2,915 
Mary Ward International Australia Grant 40,068 47.533 
Mercy Foundation Grant 5,288 1.445 
Natlonal Committee Expenses 9,121 314 
National Conference Expenses 1,880 4,955 
NSW Projects 4,125 4,125 
Queensland Projects 25,461 23.367 
Sisters of Charity Forced Marriage Grant Expenses 6,693 
South Australia Regional Project Costs 414 
St Vincent's Health Australia Expenses 43,721 2,088 
Unfunded Salal)' Costs 291,245 298,945 
United Nations Grant Expenses 26,574 28,439 
Victoria Educatlon Project 1,895 
Western Australia Project Cost 10,424 335 
WorkCover 4,464 4,048 
Workshop Expenses 1,800 

Office Expenses 
Catering 229 105 
Computer Expenses 5,775 4,018 
Equipment 715 3,586 
General Insurance 8,376 7,233 
Postage. Printing & Stationery 1,590 1,253 
Promotions 2,970 2.937 
Registrations 85 1,277 
Resouroes 254 190 
Staff Training and Professional Development 50 499 
Subscriptions 1.753 1.031 
Telephone & Internet 643 1,210 
Website Management Costs 6,082 12,632 
Other Office Expenses 362 798 

Executive Officer Expenses 1.185 1.091 

Net Surplus/ (Deficit) attributable to the Association 124,304 41,830 
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