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ACRATH PRESIDENT

Louise Cleary csb 

We are not “living in an era of change 
but a change of era.” Pope Francis, 2018

These are prescient words of Pope Francis, spoken before the explosion of 
the COVID-19 pandemic, that are so applicable as we reflect on the past 
twelve months for ACRATH.

Globally
The COVID-19 pandemic has led to an The COVID-19 pandemic has led to an era of change in the trafficking and 
exploitation of people. It has created larger pools of vulnerable persons  
women, children and overseas migrant workers - who, due to their worsened 
economic situation, have been recruited for labour or sexual exploitation locally 
and abroad. Children  out of school and needing to support parents who have 
lost their livelihoods - have been increasingly targeted by traffickers at home 
and online. They have been trafficked for sexual purposes, forced marriage, 
forced begging and for forced criminalitforced begging and for forced criminality.

Traffickers have adapted to the ‘new normal’ by capitalising on people’s loss of 
livelihoods during the pandemic and the increasing amount of time both adults 
and children were spending on the Internet. Victims have been abandoned 
without means for survival because there was reduced demand for their labour 
during lockdowns. Traffickers who lost profit due to factories, farms, or brothels 
closing, simply abandoned victims on the streets.

Loss of livelihoods, limited or no social safety net and reduced support are 
COVID times factors that have made many trafficking survivors and exploited 
workers vulnerable to re-trafficking. ACRATH has encountered victims and 
survivors of trafficking and slavery whose lives have been negatively impacted 
in these ways during COVID-19  in Australia; ACRATH has responded with care, 
support and advocacy. 
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ACRATH is playing its part 
in working for a change of era.
From a global perspective,From a global perspective, ACRATH has joined voices 
with Talitha Kum groups around the world in calling for 
serious attention to be given to the fundamental drivers of 
human trafficking. Led by our Oceania representative, 
Colleen Jackson rsc, one area ACRATH has been invited 
to learn more about and take action on is Neoliberal 
economics wherein countries and industries give priority 
to national economic growth and individual wealth to national economic growth and individual wealth 
creation over the community good and health. 

Pope Francis is a powerful advocate and ally in calling out 
these macro-economic injustices such as skewed market 
power, deregulation, privatisation of public assets and the 
casualisation of the labour force  all of which impact 
most upon the poorest in society. 

Such change depends upon a change of mentality and a 
change of heart. ACRATH has been working at the macro 
level; a specific example is our advocacy for enhancing 
the rights of the growing global migrant workforce. This 
calls for global economic systems change. 

ACRACRATH has also been addressing these weighty issues 
at the micro or local level through its creative awareness 
raising programs delivered on-line and in sessions with 
schools and community groups. Knowledge is power and 
this enables individuals to take actions that make a 
difference, such as examining supply chains in their 
purchasing and advocating for slavery-free goods with 
suppliers.suppliers. ACRATH also considers that investment in 
students is a key to change as they will be among the 
influential citizens and policymakers shaping human 
societies in the future.

Talitha Kum study group in Victoria

A change of era is needed
In emerging from a global pandemic it cannot be a return to 
‘business as usual’. Human trafficking and slavery thrive 
because of greed, exploitation, gender imbalance and 
poverty that is structurally engineered. 

AA change of era is urgently required: from an economy that 
prizes profit over people, from a world view of persons as 
commodities, from turning a ‘blind eye’ to exploitation and 
violence to giving priority to human well-being and the 
common good for all. 

A YEAR IN 
REVIEW
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ACRATH and 
organisational change
During 2020-2021 the National Committee has During 2020-2021 the National Committee has 
engaged in a detailed process of reviewing its 
organisational structure. This process was ably 
facilitated pro bono by Patricia Bergin of 
Energyforce. The change is a sign of the 
growth of ACRATH as an organisation and of 
the changing responsibilities of the National 
Committee.Committee. The work was driven by a number 
of factors:

  The need to make a clear distinction      
     between Management and         
   Governance of the Association

  The need to lessen the workload of      
    Regional Coordinators

  Change required in the light of 8      
     years of experience under the      
   current Rules and the changing     
   nature of the membership of ACRATH

  The change in the employment     
   arrangements for ACRATH staff

   The increase in expectations around    
     compliance.

The National CommitteeThe National Committee’s deliberations were 
informed by the investigation and reporting 
from the Membership and Recruitment 
Committee established at the 2020 Conference 
wherein ways of belonging to ACRATH were 
explored and influenced the revision of the 
Rules and the Governance Charter.

Membership and Recruitment Committee - Lorraine Phelan rsm, 
Margaret O’Shea, Cynthia Mulholland, Claire Griffin csb, Meredith Evans 
rsm, Megan Bourke, Frances Hayes pbvm

During 2021 the Membership and Recruitment Committee have been During 2021 the Membership and Recruitment Committee have been 
progressing the 10 Recommendations passed onto it by the previous 
committee. Some achievements this year include: a national induction 
plan for new members, an ACRATH Myth Busters flyer developed to 
attract new members, a dossier of activities in each region to inform and 
attract new membership. This work is ongoing.

Governance Governance Working Group - Carmel Collins (co-opted), Professor 
Gabrielle McMullen  (co-opted), Shane Wood cfc, Louise Cleary csb

AA Governance Working Group was established to review foundational 
governance documents of ACRATH (Rules and Governance Charter) with 
a view to the separation of governance and management responsibilities 
and to propose any changes of the governance documents to the 
National Committee. On 30 November 2021 changes to the Rules of the 
Association were approved at a Special General Meeting.

UNODC, The effects of the COVID-19 pandemic on trafficking in persons and responses 
to the challenges, June 2021, p 42
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Regional Coordinators are the lynch pins and first 
point of contact with the ACRATH membership. The 
Rule changes free up the Regional Coordinators from 
attending to National Committee work to focus on 
implementing ACRATH’s strategic plan at the local 
level. Key among their responsibilities are to:

1.1. Coordinate ACRATH regional and National 
Committee initiatives within the region through 
meetings, emails and networking with local Members; 

2. Participate with other coordinators and the National 
Executive Officer in regular meetings during the year 
to facilitate and develop regional work and engage in 
national initiatives. 

On behalf ofOn behalf of ACRATH I thank the outgoing Regional 
Coordinators for carrying a double load for some 
years: Heather McNaught, Rosa Ranieri and Frances 
Hayes pbvm (WA), Meredith Evans rsm (SA), Claire 
Griffin csb (Vic), Lorraine Phelan rsm (ACT/NSW), 
Janine Bliss fmm (Qld). They have done a stirling job 
‘on the ground’ in their region and as members of the 
National Committee. National Committee. 

Regional 
Coordinators
and change
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The National Committee is indebted to the Treasurer, Shane Wood, for his leadership and diligent work in managing ACRATH’s funds and 
to our book-keeper, Karen De Souza.

Public Fund Management Committee
Shane Wood cfc, Louise Cleary csb, Carmel Heagerty rsm, Claire Griffin csb
This Committee operates largely to oversee the investment and disbursement of the proceeds of the Public Gift Fund. This year transfers 
totalling $410,000 were made to Operating costs for the year.  The Public Fund Committee oversaw the transfers to operations and 
approved use of funds to assist survivors.

Finance Committee
Shane Wood cfc, Noelene Simmons sm, Louise Cleary csb, Michael Mooney, Michael McDonald, Christine Carolan ex officio 
The Finance Committee is established by the National Committee to develop and oversee the budget and its implementation, monitor 
investments and to ensure all fiduciary duties are carried out.  The Committee is currently reviewing ACRATH’s investment strategy. 

In 2021 the Committee welcomed two new members: Michael McDonald (who has worked with a number of not-for-profit Boards and was In 2021 the Committee welcomed two new members: Michael McDonald (who has worked with a number of not-for-profit Boards and was 
a former Executive Director of Catholic Commission for Employment Relations) and Michael Mooney (who has Board experience in the 
corporate and not-for-profit sector and is the recently retired Business Manager for the St Columbans Mission Society).

Financial management and accountability

Safeguarding Committee
Clare Condon sgs, Maree Marsh csb, Cindy Bohan (Safeguarding Coordinator)
The Safeguarding Committee has written and promoted ACRATH’s statement of unreserved commitment to the safety of children and 
adults at risk. The committee is now focussed on a self audit, and identifying ongoing training for Members, staff and volunteers, as well 
as aligning all its policies and actions in line with the National Catholic Safeguarding Standards.

Safeguarding
As a justice group operating within the Church the National Committee has 
responsibility for ensuring Safeguarding requirements are met. To this end 
a Safeguarding Committee has been established, ana Safeguarding Committee has been established, an ACRATH Safeguarding 
Policy drafted, a Safeguarding commitment statement developed, the 
documents uploaded to the ACRATH website and also circulated to 
members for signing and a Safeguarding Coordinator appointed.

NATIONAL
COMMITTEE 
RESPONSIBILITIES
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These are the places where ‘the light breaks in’ and we 
find hope. It is with gratitude that we acknowledge the 
energetic leadership of Christine Carolan, ACRATH’s 
Executive Officer and the work of our creative staff and 
many volunteers in achieving so much.

For over ten years, CRFor over ten years, CRA has generously included 
ACRATH in its salary service provision and since July 
this has been facilitated by the Trustees of the 
Christian Brothers. ACRATH values its most supportive 
relationship with Catholic Religious Australia (CRA), 
and its member congregations, and looks forward to 
this partnership in promoting justice growing.

In this unusual year I thank the National Committee for In this unusual year I thank the National Committee for 
their support and untiring efforts: Carmel Heagerty rsm, 
ACRATH’s Secretary, for her attention to detail and 
constant communication with Members, and other 
Committee Members, Janine Bliss fmm, Clare Condon 
sgs, Meredith Evans, Claire Griffin csb, Heather 
McNaught, Peter O’Neill ssc, Lorraine Phelan rsm and 
Shane Shane Wood cfc. I wish the incoming National 
Committee every success and blessing as ACRATH 
works for a change of era where human trafficking is 
eliminated and compassion and respect is accorded to 
every human person.

The National Committee is deeply grateful for the 
service and work of its Committees and Working 
Groups.

Louise Cleary csb
President

This report demonstrates ACRATH’s work in doing 
what Pope Francis urges: 

‘First, look at realit‘First, look at reality, however uncomfortable, from 
the truth of those suffering on margins. Second, 
discern the forces at work, distinguishing what builds 
up from what destroys, what humanises from what 
dehumanises and thus choose what is of God; and 
finally, proposing fresh thinking and concrete steps 
that stems from what ails society and how we might 
act diact differently’. (Let us Dream: A Path to a Better 
Future, p.142). This is precisely in line with 
ACRATH’s mission, “That all may have life, and have 
it to the full.”

Drilling down into the causes of human trafficking 
and slavery, being advocates and educators, and 
taking actions to bring about change have been part 
of the journey of 2021. 

This is complemented by our companionship work in 
bringing a human touch and compassionate 
presence to the survivors whom they accompany. 

ACRATH: 
contributing to a 
change of era one 
step at a time
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Annus mirabilis, a year of wonders? This is how the year 1666, a year of 
plague in England, became known. The Australian novelist, Geraldine 
Brooks, used the phrase as the title for her novel, and we in ACRATH might 
well choose the phrase, a year of wonders, as a reflection on our collective 
engagement with the year 2021, a second year of planetary pandemic.

A year, or two, of wonders? In early 2020 the ACRATH team were 
momentarily stunned by the initial reports of the COVID-19 pandemic, but 
the team quickly pivoted to action.the team quickly pivoted to action. The team responded generously, initially 
focusing on how we as a national team could support schools who were 
facing remote learning. The other initial focus was on the needs of 
victim/survivors, many of whom were part of our Companionship program; 
most were not supported by the Australian government safety nets.

As COVID-19 continues to impact the health and wellbeing of the world’s 
populations, vulnerability to exploitation and human trafficking grows.

ACRACRATH has been able to reach a wider community using technologies, 
expanding training opportunities, raising awareness of human trafficking, 
linking with Australian and international networks, and supporting survivors 
of human trafficking. Photo 3

The year of wonders didn’t come easily to all inThe year of wonders didn’t come easily to all in ACRATH. In December 2021, 
on the very same day, one member said to me she felt she’d been caught up 
in a vacuum, while another ACRATH member said on a zoom call that she 
felt the pandemic had done us a favour in propelling us into new 
communication strategies. Both these members have contributed mightily to 
the ACRATH achievements of 2021, and they probably both would say 
different things at different times, but the stark contrast of their self-described 
feelings on that one day says a lot about how 2021 has been for us.feelings on that one day says a lot about how 2021 has been for us.

I commend to you our annual report. The following pages detail a few 
selected achievements of the many achievements of Team ACRATH 2021; 
they are reported here against our current Strategic Plan 2020  2022. The 
achievements show a growing commitment to national sharing while often 
springing from state initiatives. So much is going on in ACRATH right across 
Australia - significant advocacy, major presentations, new Companionship 
initiatives, more effective communication strategies; we are gearing up for 
2022, and anothe2022, and another, and different, year of wonders.

ACRATH National 
Executive Officer 
Christine Carolan Report 



Dignity of each human being, 

Human rights, Women’s rights

Justice

Collaboration

Our Values
To eliminate modern slavery & 

human trafficking and the harm 

they cause, in Australia, the Asia 

Pacific region and globally, in 

collaboration with others

Our Purpose
A world free of human trafficking

Our Vision

I have come that all may have life and have it to the full.   John 10:10

No one shall be held in slavery or servitude; slavery and
servitude in all their life forms. 

Article 4 Universal Declaration of Human Rights

Our Goals 2020-2022

At the National Conference 2020 these goals were 
affirmed and formed the foundation for our 2020 action.
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Collaborate with networks re chocolate, 
coffee, tea, cotton, clothing,

 seafood, electronics

Reduce demand for cheap goods, cheap services

Provide companionship

Ground strategic actions in stories of people who 
have been trafficked

Work with school communities

Work with culturally diverse communities

Collaborate for victim survivor/family 
support

Educate marriage celebrants

Work in relevant contexts: Domestic 
servitude, agriculture, hospitals, in 
sexual exploitation.

Educate about demand. HOW?
Raise awareness leading to action

Act regionally and nationally

Work for systemic change,
 locally and globally

Advocate with government

Collaborate with counterCollaborate with counter
trafficking networks

Grow Membership

Ensure robust finances

Present the story



In 2021 the four advocacy requests were for:
 a. A national labour hire scheme, 
 b. A multistakeholder taskforce to oversee repatriation   
     of victims of forced marriage, 
 c. A pilot additional pathway for the Support for     
     Trafficked People Program (STPP),
  d. The timely review of the Modern Slavery Act including   
         the desirability of an independent Modern Slavery     
     Commissioner.

1. For the past 14 years ACRATH has focused our national 
advocacy campaign around a week when Federal Parliament is 
sitting in Canberra. Our new pandemic-focused advocacy 
campaigning meant a quick pivot, and became a three month 
snowballing series of meetings. The process adopted for the 
campaign in 2021 covered inviting members from all states to join 
the campaign, conducting four preparatory training sessions, each 
concentrating on one ofconcentrating on one of ACRATH’s specific requests (see below), 
inviting volunteer members to join one of 36 meetings with MPs, 
conducting half hour preparation sessions immediately before 
meetings, holding the meetings, attending debriefing sessions 
where possible, and writing up notes from meetings to ensure 
follow up by National Office staff. 

2. Another aspect of our national advocacy work is carried out at 
federal government National Roundtables at which ACRATH has 
a seat. We have worked with other NGOs on a campaign to 
enhance the safety and support for people trafficked into Australia.

3.3. In 2021 ACRATH members advocated for state-based issues 
in WA, SA, Queensland and Victoria. One group is working to 
persuade their state Parliament to serve only slavery-free tea, 
coffee and chocolate; several MPs have already switched in their 
office tea rooms, and we are now working to persuade the whole 
state Parliament to make the switch. 

GOAL 1: ELIMINATE 
HUMAN TRAFFICKING IN 
SEXUAL EXPLOITATION & 
FORCED LABOUR

ACRATH Annual Report 2021                                          10



Goal One - continued

4. Partnerships with universities across Australia have opened up opportunities for us to 
present at a tertiary education level, to partner in research and to advise on curriculum; 
ACRATH is working with a number of universities, including Flinders, Newcastle, University of 
WA, Australian Catholic University, Notre Dame.

5.5. One aspect of ACRATH’s pandemic response was to embrace communication technologies 
to enhance our national voice. The newly formed Awareness Raising Team (ART) and the 
Communications Team worked hard, collegially and creatively in 2021 to facilitate  
communications, initiating the last-Wed-of-the-month Conversation series, facilitating webinars, 
producing short films, regularly uploading to our website and social media including initiating an 
Instagram account, and switching our newsletter to an online delivery format. 

6.6. ACRATH sprang into action as US troops left Kabul; we issued a four part call to action to 
prevent trafficking in Afghanistan. Significant money was donated in our name, and ACRATH 
supporters have taken advocacy action. 

ACRATH in conversation with Ambassador to the Vatican, Chiara Porro
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Stories: 
AnAn Australian teenager was threatened with forced 
marriage when she was visiting family in her 
country of origin; she sought help from her school 
friends via social media. The school sought 
support from ACRATH. Our international network 
of Catholic Sisters has supported the teenager with 
wellbeing checkups, and by keeping in touch with 
heher. We eagerly await her return to Australia, but 
the ongoing pandemic is preventing this.

A person on a temporary visa sought medical help 
at the Emergency Department of a major public 
hospital in Australia. The staff, who had attended a 
training session facilitated by ACRATH, recognised 
some indicators of human trafficking and were able 
to effectively engage with the victim/ survivor.

• ACRATH made a written and oral submission to the Federal 
Parliament’s Human Rights Sub-committee Inquiry into forced and 
child marriage prevention. ACRATH followed up with targeted 
advocacy meetings with the relevant Members of Parliament and 
with civil society network members to progress our 
recommendations for change.

•• ACRATH was invited to eld representatives to several national 
working groups on Forced Marriage Protection Orders, on forced 
marriage education and awareness raising, and with state-based 
Forced Marriage Networks; we have been able to further our forced 
marriage prevention agenda.

•• 2021 saw a major growth in our human trafficking and forced 
marriage awareness raising work, with a new focus on managers in 
Catholic hospitals across NZ, Australia, PNG and Timor Leste. 

• As accommodation for forced marriage survivors has long been 
named a major challenge, ACRATH has worked with other civil 
society groups to explore short and long term accommodation 
options, including in Domestic Violence refuges in WA and Victoria.

GOAL 2: ELIMINATE 
FORCED MARRIAGE IN 
AUSTRALIA & GLOBALLY
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Numbers of companioned trafficked people, remembering behind every number 
there is a person, a survivor of human trafficking and a person reaching out. 
Remember too that statistics never fully capture the complexity of our work:
 • Companionship program: we are currently supporting 35 trafficked women   
   and their 37 children.
  • Advocacy with the men seeking an Act of Grace: we worked with the 22 men   
     from Vanuatu, egregiously exploited on Queensland farms in 2014.  We met   
   with the men and various stakeholders on zoom and were in touch by email   
   until the men were each granted an Act of Grace by the Australian government.
 • Pacific Islander seasonal workers in Australia during the pandemic: we    
   supported more than 150 people, mostly from Vanuatu and Timor Leste.

• In 2021 ACRATH continued our Companionship program in which ACRATH volunteers 
offer neighbourly one-on-one support to people who have been trafficked into Australia. 
The Companionship program team have worked together on further policy development 
and ongoing peer supervision support.

•• At the Anti-Slavery Australia conference, former ACRATH President Maree Marsh csb 
provided an insight-lled keynote presentation on ensuring human trafficking work is 
responsive to the victim/ survivor voice. In line with the National Action Plan, ACRATH is 
revisiting how we can share a ‘victim/ survivor voice’ while maintaining our strict privacy 
policy. 

•• ACRATH’s three year long wellbeing and nancial support for a young teenaged 
victim/survivor in a neighbouring country has been concluded; the perpetrator was 
convicted and sentenced in a Queensland court. We have now begun advocacy for 
individual compensation, and also for the need to address systemic compensation for 
victim/ survivors of extraterritorial online sexual abuse and abuse by Australians overseas.

Thank you X, I appreciate it, my eyes are feeling sore and strained and wearing the 
eyepatch overnight… and thank you and ACRATH so much for this opportunity I’ve 
been longing for the last 8 years till today. Thank you again X, ACRATH is honestly 
such a phenomenal organisation                  truly blessed to be working with you and 
having ACRATH by my side & in my life supporting me xx

• This is a text message from one of our victim/ survivors whom we helped 
through our Companionship program to get overdue eye surgery:

 A great success for 2022 is the satisfactory conclusion of the 
ACRATH project to secure Act of Grace payments for the 22 men 
from Vanuatu who had experienced forced labour in Queensland in 
2014 and who received no compensation for their losses. We 
acknowledge the partnership of our ACRATH team with civil society 
colleagues, and at least 38 people in Parliament and departmental 
roles. Our campaign has brought the men the money they were 
owed, acknowledging stolen wages and airfares, but it has had two owed, acknowledging stolen wages and airfares, but it has had two 
other significant effects. It has built ACRATH’s credibility in standing 
with the disempowered and staying the course in a long term 
campaign. 
It has also raised the issue over and over again that forced labour 
needs to be addressed in the employment of seasonal migrant 
workers vulnerable to exploitation; ACRATH has a seat at the newly 
formed Pacific Australia Labour Mobility Scheme (PALMS) Agriculture 
Committee to promote this message. 

And the final word is for one of the And the final word is for one of the Vanuatu Government 
Department of Labour staff who has supported some of the men 
to get their forms filled in and signed; he wrote to ACRATH on 
24 Sept 2021, expressing thanks from the two men he had 
supported, saying they ‘are very thankful and happy. Thank you 
so much for your time and assistance towards this issue.’ 

•• During the pandemic ACRATH has continued to provide nancial 
support to victim/ survivors, particularly when they fall outside the federal 
government safety nets.

GOAL 3: ENSURE 
PEOPLE WHO HAVE 
BEEN TRAFFICKED 
ACCESS THEIR RIGHTS
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• ACRATH has collaborated with schools in several states to 
address slavery in their supply chains; ACRATH is supporting a 
number of schools to address slavery free staffrooms, slavery free 
Easter promotions and slavery free uniforms. 

• The ACRATH group in WA has engaged with IGA in WA to 
promote slavery-free Easter chocolate in their stores for Easter 
2022.

•• Several regional groups in ACRATH have supported the 
Parliamentary Cross-bench initiative to stop the importation into 
Australia of slavery-tainted goods; the initial target was 
Uyghur-made goods but was broadened to include any goods 
made using slave labour.



Social media 
Communication is vital forCommunication is vital for ACRATH’s messages out into the community.  
Our website has a large range of articles, events, stories. We usually 
have 8 new items uploaded each month.  They are accessed for 
research by students, our members and supporters from Australia and 
overseas. One exciting statistic is that our website in December 2021 
was accessed by people from 102 countries.  

Website: https://acrath.org.au
Instagram: Instagram: acrathau 
Twitter: ACRATHumans
Facebook: ACRATH

ACRATH VOLUNTEERS 
DONATED 5,850 HOURS IN 2021

• In working to achieve this goal, we acknowledge the generosity of 
the National Committee members, the collaborative team work of the 
Regional Coordinators and their regional teams, and the leadership of 
Louise Cleary csb as our insightful and ever-giving ACRATH President. 

ACRATH National Committee pivoted to meetings by zoom during 2021
• Membership has become an area of focused work in the 
past two years. ACRATH is looking to grow our membership, 
with new flyers in schools and parishes, regional open houses, 
and the availability of an ACRATH group meeting regularly 
online. 

•• ACRATH finances in 2021 have been strongly supported by 
our donors, by three project funding grants and by regional 
fundraisers.  We also acknowledge the great work of Janine 
Bliss fmm and her team in publishing and distributing the 2021 
ACRATH calendar, another great awareness raiser and 
fundraiser. 

•• The national office staff team in Victoria, including paid and 
volunteer workers,  continue to work hybrid-style with a mix of 
office and home-based work. The staff team have developed 
effective and efficient ways of working nationally during the 
extensive Victorian lockdowns; this will enhance the work we are 
planning for 2022. The new national reach does not diminish the 
fact that there are new stresses from working from home; staff 
are missing face to face meetings and the incidental are missing face to face meetings and the incidental 
engagements that happen from sharing a workspace. In-service 
training is focused on work in a pandemic, including self-care, as 
well as the emerging uses of technology.

GOAL 5: DEVELOP 
OUR ORGANISATIONAL 
SUSTAINABILITY & INFLUENCE
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National Advocacy Team:
Cindy BohanCindy Bohan, Margaret Ng rsj, Liz Morris, 
Peter O'Neill ssc, Noelene Simmons sm, 
Colleen Jackson rsc, Marguerite Buckley, 
Elizabeth Young rsm, Samita Rai, Carli van 
Wyk, Megan Bourke, Frances Hayes pbvm, 
Shane Wood cfc, Claire Griffin csb, Christine 
Carolan

The NationalThe National Advocacy Team is responsible 
for ACRATH’s lobbying campaigns to 
Canberra. Usually this takes place in person 
over a period of a week, however due to the 
pandemic we instead met remotely with 
members of Federal Parliament over a period 
of three months. During this we advocated for 
four key issues in 36 Meetings. four key issues in 36 Meetings. 

Victorian Advocacy Team:
Marg Leahy, Claire Griffin csb, Christine 
Carolan, Cindy Bohan, Mary Cameron, Liz 
Payne

There were two main goals of this team for There were two main goals of this team for 
2021. The first was to encourage the Victorian 
State Parliament to adopt Fairtrade tea, 
coffee and hot chocolate via a letter writing 
campaign; two Ministers have made the 
change in their electoral offices. The second 
was to encourage the store keepers in the 
town of town of Woodend to slavery-proof their supply 
chains for at least one product. Late this year 
the whole committee met in Woodend to 
review the favourable results of our campaign. 
A large part of both campaigns has been our 
team’s good relations with the particular 
members of the Victorian Parliament. 

Comms and Newsletter Teams: 
Rosie Hoban, Cindy Bohan, Noelene 
Simmons sm, Carmel Heagerty rsm, Sarah 
Menassa Rose, Christine Carolan

The Communications team was set up in The Communications team was set up in 
2020 to streamline the processes we use for 
developing and disseminating information. 
The team gathers to work out timelines and 
processes necessary for communicating 
ACRATH's messages, including the 
newsletter, campaign news, facebook, twitter, 
instagram and the website. Stainstagram and the website. Staff as well as 
volunteers make up the committee, which has 
seen the newsletter evolve into an online 
newsletter in late 2021.

A strength of ACRATH's advocacy is the 
long term relational commitment; one 
Minister said he had been meeting with 
ACRATH for more than 15 years. The 
bipartisan approach was reflected by 
positive comments from both sides of 
Parliament; a senior Shadow Minister said, 
‘If someone is upset with you for pursuing ‘If someone is upset with you for pursuing 
justice – OWN IT!’ A departmental officer 
said, 'ACRATH is highly regarded in the 
department – ACRATH is doing amazing 
work.’ - Cindy Bohan

Advocacy in Canberra continued: 
ACRATH with Senator Kristina Keneally

During the pandemic ACRATH has pivoted 
to effective and efficient online work; this 
has also meant more authentically national 
teams can easily communicate without the 
major challenges of distance. Below are the 
working groups; each explains what they 
have tackled in 2021:

ACRATH Working 
Groups 2021
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Victorian Education and Awareness 
Raising Team:
Bernard DobsonBernard Dobson, Cath Behan, Marguerite 
Buckley, Mary Cameron, Louise Cleary csb, 
Claire Griffin csb, Colleen Jackson rsc, Joan 
Kennedy pbvm, Marg Leahy, Peter O’Neill ssc, 
Liz Payne, Therese Power rsm, Heather 
Weedon fmm, Shane Wood cfc, Christine 
Carolan, Joseph Dunn, Megan Bourke 

This This Victorian team works to ensure that all 
requests for presentations to raise awareness 
of trafficking in humans by ACRATH are met. 
The lockdowns associated with the COVID-19 
pandemic have resulted in many 
presentations being cancelled, however, we 
have been able to give 18 presentations to 
schools, parishes and community groups schools, parishes and community groups 
during the year.  One new development is the 
interest of several Rotary Clubs in the issue 
and presentations have been given on-line 
and in person.

“As we listened and learned, we realised 

that there was a need for some stories

to be gathered and heard. This pushed 

forward the imperative to create 

an ACRATH Ethical Story-telling Policy.” 

               -Megan Bourke

Vic Health and Aged Care Working 
Group 2021:
Megan Bourke, Erin Cassell, Stancea 
Vichie mss, Christine Carolan, Pat Fox nds, 
Colleen Jackson rsc, Umes Acharya, Romeo 
Zarate 

During the past 12 months there were two During the past 12 months there were two 
main foci for this working group. The first was 
to find information about the unfair labor 
hiring practices in some parts of the Health 
and Aged Care sector. Secondly we worked 
to create an ACRATH Ethical Story-telling 
Policy. We are pleased that this resource will 
be able to be used for story collection across be able to be used for story collection across 
the spectrum of  ACRATH's advocacy for, and 
accompaniment of, people vulnerable to all 
forms of Modern Slavery. 

Conference Planning Team:

Cindy Bohan, Carmel Heagerty rsm, Lorraine 
Phelan rsm, Cynthia Mulholland, Janine Bliss 
fmm, Margaret Ng rsj

The team is responsible for planning the The team is responsible for planning the 
annual ACRATH National Conference; the 
theme for 2022 is Gathering voices - action 
towards a world free of Human Trafficking and 
Modern Slavery. Victim survivor voice guides 
all at ACRATH and helps us focus on the 
human at the heart of our work. The theme 
will be explored through a range of speakers, will be explored through a range of speakers, 
encouraging us to listen to voices and our 
own inner voices. The conference is online 
again on 22 and 23 February 2022.
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Hunter Region Project:
Lorraine Phelan rsm, Justin Ellis, Peter O’Neill ssc, Cynthia 
Mulholland, Anthony Byrne, Christine Carolan

The Hunter Region project is a research and data collection The Hunter Region project is a research and data collection 
project between ACRATH and the University of Newcastle on 
modern slavery related practices affecting vulnerable workers in 
the regional Hunter region. COVID has impacted the initial focus 
of this project where we were going to look at Seasonal Workers 
but obviously there hasn’t been the volume of these which we 
were expecting. However, through the research which has been 
done it has become evident that wages theft and workers moving done it has become evident that wages theft and workers moving 
from one site to another without their initial employer’s 
permission seems to be becoming the new focus. 

Currently we are awaiting the final sign off from the Newcastle 
University Ethics department and then from ACRATH to 
commence the formal interviews. 

Forced Labour E-Group:
Pat Fox nds, Peter O’Neill ssc, Janine Bliss fmm, Margaret Ng rsj, 
Colleen Jackson rsc, Heather McNaught, Liz Morris, Clare Condon 
sgs, Lorraine Phelan rsm, Meredith Evans rsm, Christine Carolan

Evaluation Committee:
Will Dunn, Erin Cassell, Bernard Dobson, Joseph Dunn, 
Louise Cleary csb, Christine Carolan,
ACRACRATH’s Evaluation Committee aims to assess 
ACRATH’s ability to meet the deliverables attached to 
grants the organisation receives. In 2021 the challenges 
of the COVID-19 pandemic required ACRATH to remain 
logistically nimble to meet these deliverables. We are 
pleased to report all grant deliverables were met. 

Awareness Raising Team:
Marguerite Buckley, Cindy Bohan, Rosie Hoban, Joseph 
Dunn, Marg O’Shea, Christine Carolan, Rosa Ranieri, Theresa 
Lynch

This productive and innovative team is moving closer to full This productive and innovative team is moving closer to full 
national representation. The team has completed some very 
successful projects in 2021, most notably the monthly 
Conversation Series which covered a range of topics 
connected to ACRATH’s work. Other areas of work involved 
Bakhita Day, exploring Catholic Education accreditation across 
each state, a training Webinar for teachers, update of imagery 
used in some of the resources used byused in some of the resources used by ACRATH presenters 
and ensuring all ACRATH presenters are compliant with 
ACRATH’s safeguarding policy.

22 Men Working Group:
Peter O’Neill, Janine Bliss, Christine Carolan

During the yeaDuring the year, ACRATH members continued to visit 
seasonal workers providing them support. We worked with a 
large pro bono law firm and the egregiously exploited 22 
ni-Vanuatu seasonal workers to apply to the Australian 
Government for compensation for some form of redress. In 
October 2021, the workers each received an Act of Grace 
payment from the Australian government. ACRATH has also 
brought systems change challenges to thebrought systems change challenges to the Australian 
government’s consultations on future arrangements for 
seasonal workers from the Pacific and Timor Leste.  
ACRATH is now a member of the government’s newly 
established Pacific Australia Labour Mobility Scheme 
(PALMS) Agriculture Committee. ACRATH continued to 
advocate for a national labour hire licensing scheme that 
covers all industries.covers all industries. ACRATH is working in partnership with 
ACMRO (Australian Catholic Migrant and Refugee Office) to 
establish a national network of Catholic communities working 
with seasonal workers.

ACRATH Annual Report 2021                                          18



“The working party…are in awe of 
the companions.  The stories they 
share of witnessing the strength of 
each survivor and the ways support 
is provided; the words - a good 
neighbour - are often used to 
describe the role. We have some very 
good neighbours!”good neighbours!”
- Cindy Bohan

Research and Advocacy group

Companionship Working Party: 
Cindy Bohan, Lyn Crilley pvbm, Maree Marsh csv, Christine Carolan

Companionship Peer Support Group and Companionship Supervision 
Group:
Lyn Crilley pbvm, Radhika Santhanam, Colleen Jackson rsc, Liz Payne, Maureen 
Ham, Kathy Fagan, Stancea Vichie mss, Therese Power rsm, Janine Bliss fmm, Peter 
O’Neill ssc, Margaret Ng rsj, Robin Harbidge, Rosie Carroll rsm

The companionship program consists of a number of groups - the working party and The companionship program consists of a number of groups - the working party and 
peer support groups.  Guided by the experiences of the Companions and their 
shared wisdom, the working party considers the allocation of the budget, referrals to 
the program, support for the companions and future programming of training and 
supervision opportunities. In 2021 during COVID-19 lockdowns,  the 15 companions 
continued to support 35 women and 37 children on the phone or internet.  An oft 
repeated refrain from companions ‘we often receive much more that we give’ 
indicates the sacredness of the relationship, a relationship based on respect and indicates the sacredness of the relationship, a relationship based on respect and 
dignity for each person on the companionship program. We want to acknowledge 
Radhika Santhanam’s wise, professional and generous pro bono co facilitation of the 
Peer Supervision Group.

Research and Advocacy Group
Cindy Bohan, Anne Kelly ibvm, Elle 
Wilding-Schramm, Elizabeth Young rsm, 
Madelaine Curnow, Marita Ham, Laura 
Alcock-Howell, Samita Rai, Joseph 
Dunn

ACRACRATH’s Research and Advocacy 
Group meets monthly via Zoom, where 
its members share their research and 
insights into new facets of modern 
slavery. The passion and enthusiasm of 
this group’s members make it an 
important asset for ACRATH’s ability to 
respond to emerging issues. In 2021 respond to emerging issues. In 2021 
the group worked on several aspects of 
trafficking, including the Universal 
Periodic Review (UPR) of Australia at 
the UN in Geneva.
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Donations & Grants
The past year has seen the accounts of the organisation grow as a result of 
continued good management by the National Committee and the National Executive 
Officer, as well as through the generosity of individual donors, Dioceses and 
Religious Congregations.  The income from regular salary deductions from St 
Vincent’s Health Australia employees was a welcome additional income stream. 

The continued restrictions imposed by the COVID-19 virus meant that some The continued restrictions imposed by the COVID-19 virus meant that some 
activities of the entity had to be curtailed or carried out in a different way. This 
resulted in a decrease in some of the costs we would normally incur.  

ACRACRATH worked to achieve the deliverables from four grants: UN Voluntary Fund 
For Slavery, Mary Ward International Australia, the Mercy Foundation and the 
Sisters of Charity Foundation. We are grateful to be able to partner with these other 
bodies in this vital work.  These funds were applied to their intended activities and 
fully expended within the year. 

Special Appeal
The annual special appeal for funds was managed again from the National Office 
and we are very grateful for the response of many generous supporters.  The Try 
Booking Fundraising button on the website continues to allow donation via Credit 
Card, and this has proved popular again with many donors. 

The staThe staff have continued their work under the unusual times we live in. The 
donations have allowed all the work of ACRATH to continue.  

In-kind financial support
Religious Congregations have continued their support through the time of their 
members and the provision of meeting spaces and other in-kind assistance. 

I acknowledge and welcome the growing number of people  men and women  I acknowledge and welcome the growing number of people  men and women  
who are not members of Religious Congregations, who have become Members of 
ACRATH and continue to provide their time and talents voluntarily to participate in 
Regional Meetings, companion survivors, make presentations to raise awareness, 
participate in advocacy, and participate in fund-raising events to sustain our work.  

ACRATH Treasurer  
Shane Wood cfc 
[For the year ending 31 December 2021] 
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I acknowledge the various incidental costs of internet, postage and printing carried by the Christian Brothers in Parkville, and the services of 
Mrs Kerrie Gilbert in issuing Tax Receipts for direct Donations.  The Brigidine Sisters again provided office space and facilities at Albert Park, 
although there was much work conducted off-site during COVID-19 lockdowns. The Archdiocese of Perth continues to offer meeting and office 
space to our WA group. We are most grateful for all the assistance provided. 

The Oceania Province Finance OThe Oceania Province Finance Office of the Christian Brothers provided pro bono assistance and advice in setting up the ACRATH payroll 
system and the transfer of employment responsibilities from CRA to ACRATH.

Finance Committee
A Finance Sub-Committee (Shane Wood cfc, Noelene Simmons sm, Christine Carolan, Louise Cleary csb) met on two occasions (in February 
and June) to review our financial management and fiscal position.  We met again in September to prepare the Budget for 2022.  At this 
meeting we were joined by new members Michael Mooney and Michael McDonald as approved by the National Committee.   Noelene 
Simmons sm and Michael Mooney are reviewing ACRATH’s Investment strategy. 

The Budget was endorsed by the National Committee for presentation to the Members at thisThe Budget was endorsed by the National Committee for presentation to the Members at this AGM.  I am grateful for their advice and 
assistance.  With the successful applications for further Grant assistance, some minor adjustments had to be made to the Budget, and these 
were subsequently notified to the National Committee.

Bookkeeper
One of the initiatives to reinforce the demarcation between management and governance was the appointment of a Bookkeeper to assume 
some of the duties previously undertaken by the Treasurer.  Karen D’Souza has very quickly picked up our processes, has developed 
familiarity with the online accounting program, and has proved to be a great asset to ACRATH.

DonationsDonations
Our DGR status requires us to seek support from the public, and I encourage Members to mention the tax deductibility of donations over $2 to 
any individuals or groups they may be in contact with. Each donor of $2,000 or more, and donations from Dioceses and Congregations, 
received a letter from the President in addition to the usual Tax Receipt.  Trybooking issues the receipts for donations to our fundraising site 
hosted by them.

Fundraising
ACRACRATH again conducted our annual fundraising campaign in June and July. We wish to acknowledge the great support for this from many 
people. The campaign was implemented by a team of staff very ably lead by Rosie Hoban, our 2021 Comms leader.  

AA significant fundraising effort for ACRATH in the past has been the annual Calendar.  In recognition of the challenges many people faced 
during the COVID crisis, we decided to provide the Calendar free in 2021. The costs were incurred in 2020 of $5,944.  Some people made 
donations for the Calendars nevertheless and we are grateful.  The 2022 Calendar has realised a profit of $3,875 from sales to date.  A Film 
Night in Perth realised a profit of $3,000. 
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Term Deposits
Neither Term Deposit Account was called upon during 2021 and interest was added to the Deposits.  

The Public Fund Term Deposit acts in effect as the Reserve Fund to cover future liabilities and to ensure that ACRATH can continue to 
operate for a 12 month period should external funding sources cease.  The Reserve Fund Policy has been amended to allow for the 
transfer of up to $30,000 to the Term Deposit annually until such time as the Deposit reaches a balance of $500,000, should this be 
required.  The Deposit is currently holding $512,862.

Unusual ExpensesUnusual Expenses
There were no unusual or unexpected expenses during 2021. 

Accountability Reports
Financial Reports were provided in 2021 to the following entities in relation to the 2020 calendar year:

Australian Charities and Not-for-profit Commission, Consumer Affairs Victoria (Annual Return and Fundraising Return), Register of Harm 
Prevention Charities, WA Department of Consumer Protection, and Queensland Fair Trading.

I wish to thank the other members of the National Committee for their support; and all those who assist me by keeping track of expenditure I wish to thank the other members of the National Committee for their support; and all those who assist me by keeping track of expenditure 
in their respective areas of responsibility. I acknowledge the assistance of the auditor, Ryk Eksteen CA, of Collins & Co, Melbourne, and 
especially Karen D’Souza, our Bookkeeper.

Shane Wood cfc
ACRATH Treasurer 

Public Fund
As required by legislation, all donations were deposited into the ACRATH 
Public Fund.  During 2021, donations amounted to $305,492.  

$410,000 was transferred to Operating costs.  
AA Public Fund Committee is in place comprising members of the National 
Committee  President, Treasurer, Secretary, and the Victorian Regional 
Coordinator.  The Public Fund Committee oversaw the transfers to operations 
and approved use of funds to assist victim/survivors.  

Funds transferred from the Public Fund to the Operating Account in 2021 were 
applied to the following areas:

Insurance                                  $11,281

Assistance to Trafficked Persons    $5,025

Forced Labour Worker              $26,928

Forced Marriage Worker              $19,715

Other Salaries                            $281,788

Office Expenses                         $22,509

WWebsite                                    $12,632



                        2021         2020

                        $           $

CURRENT ASSETS

Commonwealth Bank Operations Account           77,605      993

Commonwealth Bank ACRATH Public Fund Account    210,541        320,344

Commonwealth Bank Term Deposit #1         142,425        141,177

Commonwealth BankCommonwealth Bank Term Deposit #2        512,862        510,673

Travel Card 1                        486      -

Travel Card 2                    220      -

Travel Card 3                    -          727

ACRATH Petty Cash: NSW/ ACT              170         262

ACRATH Petty Cash: Queensland             -          277

ACRATH Petty Cash: Victoria (National Office)           33         571

ACRACRATH Petty Cash: Perth Office (WA)           104      -

TOTAL CURRENT ASSETS           944,446     975,024

TOTAL ASSETS                944,446    975,024

AUSTRALIAN 
CATHOLIC 
RELIGIOUS 
AGAINST 
TRAFFICKING 
IN HUMANS 
(ACRATH) INC.
ABN 66 128 994 560ABN 66 128 994 560

CONSOLIDATED 
BALANCE SHEET 
AS AT 
31 DECEMBER 2021

The balance sheet is to be read in The balance sheet is to be read in 
conjunction with the audit report and the 
notes to the financial statements.



                          2021         2020

                          $           $

CURRENT LIABILITIES
 St Vincent's Health Australia Grant             43,649      45,737

 Mercy Foundation Grant                -       6,523

 Mary Ward International Australia Grant           40,000      -

  Other Grant                   -          7,781 

 Payroll Liabilities                  -          633 

 PAYG Withholding Tax Payable                6,528      -

 Provision for Annual Leave               20,495      18,909

 Provision for Long Service Leave            18,479      17,472

TOTAL CURRENT LIABILITIES           129,151      97,055

TOTAL LIABILITIES               129,151      97,055  

NETNET ASSETS                  815,295    877,969 

EQUITY
 Accumulated Funds               815,295       877,969 

TOTAL EQUITY                 815,295       877,969



AUSTRALIAN 
CATHOLIC 
RELIGIOUS 
AGAINST 
TRAFFICKING 
IN HUMANS 
(ACRATH) INC.
ABN 66 128 994 560ABN 66 128 994 560

OPERATING INCOME 
STATEMENT FOR THE 
YEAR ENDED 
31 DECEMBER 2021

The balance sheet is to be read in The balance sheet is to be read in 
conjunction with the audit report and the 
notes to the financial statements.

                          2021         2020

                          $           $

OPERATING INCOME
 Bundaberg QRI Grant               7,781       2,219 

 Mary Ward International Australia Grant           47,194      33,001 

 Mercy Foundation Grant              6,523        3,477 

  Sisters of Charity Grants               -      20,000

 St Vincent's Health Australia Grant           2,088       7,248 

 United Nations Grant                 25,060     22,365 

 Sale of Calendar Project                11,889       3,587 

 Fundraising Income                4,169       4,956 

 National Conference Contributions           -        4,500 

 Consultancy Fees & Workshops           9,075        - 

  GST Refunds Received              4,441       3,783

Interest Income                 3437      4,119
 General Operating Account              -        -

 Term Deposit                  3,437       4,119 

 COVID-19 Government Assistance             29,750       132,016
 Payments: JobKeeper 

 Transfer from the Public Fund Account          193,000       410,000

TTotal Income                 561,407     434,270



               2021    2020

                    $     $

OFFICE EXPENSES

 Catering               105    497 

 Computer Expenses             4,018       1,018 

 Equipment               3,586     - 

  General Insurance             7,233     6,762 

 Postage, Printing & Stationery         1,253     2,704 

 Promotions               2,937     - 

 Registrations               1,277   119 

 Resources             190     3,966 

 Staff Training and Professional       499     - 
 Development

  Subscriptions              1,031       1,356 

 Telephone & Internet            1,210     1,383 

 Website Management Costs        12,632     5,741 

 Other Office Expenses         798       1,228 

Executive Officer Expenses           1,091    926 

NET SURPLUS/ (DEFICIT)        (65,394)   41,830 
ATTRIBUTABLE TO THE ASSOCIATION   

                   2021     2020

                    $      $

OPERATING EXPENDITURE            519,578   499,664
Audit fees                   1,320        1,265 

Bank Charges              327      135 

Employee Entitlements                2,593        7,482 

Grant Grant Writing                   8,662         10,725 

Project Costs

 Advocacy                442         311 

 Assistance to Partners               2,300     -    

 Assistance to Trafficked Persons            3,551          17,286 

 Bundaberg QRI Grant Expenses            7,781    1,545 

 Calendar Project Expense              8,014    8,308 

  CCI Training Grant Expenses        -    2,500 

 Forced Marriage Expenses          19,729          24,256 

 Fundraising Expenses          -     2,915

 Highways & Byways Grant          -          205

 Mary Ward International Australia Grant    47,533           28,220 

 Mercy Foundation Grant          1,445    3,477 

 National Committee Expenses            314    1,356 

  National Conference Expenses        4,955       23,114 

 NSW Projects             4,125     - 

 Queensland Projects         23,367       26,723 

 Sisters of Charity Forced          6,693       17,039 
 Marriage Grant Expenses    

 St Vincent's Health Australia Expenses      2,088      7,248 

 Unfunded Salary Costs            298,945    246,894 

  United Nations Grant Expenses      28,439       25,774 

 Western Australia Project Cost        335    6,404 

 WorkCover               4,048      11,864 

 Workshop Expenses            1,800     1,834 



Expenses
   6-0070 Bank charges - Operating Account

   6-0071 Bank charges - Public Fund

   6-0085 National Committee

   6-0086 Workers' Comp Insurance

   6-0087 National Conference & AGM (online)

   6-0   6-0110 Advocacy

   6-0111 Assistance to Partners

   6-0113 Assistance to Trafficked Persons

   6-0118 Queensland Projects

   6-0119 WA Project Costs

   6-0230 Vic Ed Project

   6-0231 NSW Project Costs

   6-0310 O   6-0310 Office Expenses

   6-0311 NEO Expenses

   6-0540 Advertising expenses

   6-0541 Workshop Costs

   6-0542 Website Management

   6-0611 Salaries - Not directly funded

   6-0612 Grant Writing

   6-1500 Mary    6-1500 Mary Ward Grant Expenses

   Calendar Costs

Total Expenses
Net Income

     Total

          50.00 

    200.00 

   13,500.00 

   12,000.00 

   4,000.00 

     6,000.00 

   3,500.00 

   6,000.00 

      4000.00 

   3,000.00 

    500.00 

   4,500.00 

   26,000.00    26,000.00 

  4,100.00 

  4,500.00 

   5,000.00 

     6,500.00 

 393,800.00 

   15,000.00 

   40,000.00    40,000.00 

 7,500.00 

559,650.00 
   0.00 

Revenue
   4-1500 Mary Ward Grant

   Total 4-2010 Donations

   4-2013 Interest on Term Deposit

   4-4010 Fundraising

   4-5050 GST Claimed

   4-700 Consultancy Fees   4-700 Consultancy Fees

   Transfer from Public Fund

Total Revenue

Total

  40,000.00 

153,000.00 

    3,000.00 

    7,500.00 

    4,000.00 

    5,000.00     5,000.00 

347,150.00 

559,650.00 

ACRATH 
BUDGET 
2022



Contact Us
Website: 

https://acrath.org.au

Instagram: 
acrathau 

Twitter:
  ACRATHumans

Facebook:
 ACRATH
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